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AMERICAN LIBRARY ASSOCIATION 
WAR SERVICE COMMITTEE 



To the President and Members of the 

American Library Association: 

Within the year now under review the 
War Service Committee suffered a grevious 
loss in the death of William H. Brett, on 
August 24, 1918. To complete the mem- 
bership of the committee, President Bishop 
named as his successor R. R. Bowker, who 
had heretofore cooperated with the com- 
mittee as advisory member. There have 
been no other changes in personnel. 

During the year ending May 31, 1919, the 
War Service Committee has held five meet- 
ings, as follows: 

July 3, 1918, Saratoga Springs, N. Y.; 
all members present. 

September 24, 1918, Lake Placid, N. Y.; 
four members present. 

November 30, 1918, New York City; six 
members present. 

January 29, 1919, New York City; six 
members present. 

April 5, 1919, New York City; six mem- 
bers present. 

The full minutes of these meetings are 
printed on later pages of this pamphlet. 

The functions of the War Service Com- 
mittee being legislative and supervisory, 
analogous to those of the usual board of 
trustees, its own particular and formal 
report is brief — little more, indeed, than a 
letter of transmittal. The documents thus 
transmitted follow and recount in consid- 
erable detail the activities carried on in 
the committee's name. These activities 
broadly are two — the raising of the money 
for the work of the committee, conducted 
by a Subcommittee on Library War Fi- 
nance, and the Library War Service, con- 
ducted by the general director. Full 
statements from both are appended. Cer- 
tain other and minor activities of the 
committee are noted below, with references 
to fuller accounts in the minutes. 

First war service fund — Belated contri- 
butions and additions to this fund swelled 
its total to $1,780,898.24 on September 1, 
1918, after which, date, and by the terms 



of an agreement with the other six war 
welfare organizations associated in the 
United War Work Campaign, all subscrip- 
tions and payments on them were merged 
into the common fund. A formal state- 
ment of receipts and payments also ap- 
pears in Appendix B. 

Second war service fund — Of the $3,500,- 
000 fixed by the President of the United 
States as quota for the American Library 
Association in the United War Work Cam- 
paign of November 11-18, 1918, $2,800,000 
have been turned over to the War Service 
Committee up to May 31, 1919; $2,609,- 
196.25 in cash and $190,803.75 in liberty 
bonds and war savings stamps. The re- 
mainder, $700,000, is expected in monthly 
instalments within the next six months as 
United War Work pledges by individuals 
and war chests mature. The original 
quota will doubtless be somewhat in- 
creased by collections on oversubscrip- 
tions to the United War Work fund. A 
formal statement of receipts and pay- 
ments appears in Appendix B. 

Committee of Eleven — During the 
United War Work Campaign, in order to 
facilitate and safeguard the collection of 
the resulting large fund, and especially 
to take proper and wholesome measures 
fixing the manner and purposes of its use, 
the Secretary of War named a Committee 
of Eleven under the chairmanship of Ray- 
mond B. Fosdick of the Commission on 
Training Camp Activities. Mr. Frank A. 
Vanderlip was designated to represent the 
American Library Association on the Com- 
mittee of Eleven, and after the first meet- 
ing delegated the representation to the 
chairman of the War Service Committee. 
To Mr. Vanderlip the Association is in- 
debted for valuable services in both cam- 
paigns for War Service funds. The text 
of an interesting and important memoran- 
dum adopted by the Committee of Eleven, 
affecting the expenditure of the United 
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War Work fund, appears on a following 
page with the minutes of the War Service 
Committee meeting of January 29, 1919. 

Library war service — This, the principal 
work entrusted to your committee, has 
grown steadily during the year. The sign- 
ing of the armistice on November 11, 1918, 
brought fresh demands and opportunities 
and opened the way for a work which in 
volume and extent far exceeded previous 
efforts. The large camps at home were 
far slower in closing than had been ex- 
pected; great numbers of men were kept 
in them throughout tlf entire period of 
the emergency; the process of discharg- 
ing returned members of the American Ex- 
peditionary Force took much time; hos- 
pital service quickly assumed surprising 
proportions; service to crews and soldiers 
on returning transports required tens of 
thousands of books and such men as could 
be so assigned; the hundreds of small 
camps and naval stations have scarcely 
yet diminished in number. 

The work overseas increased steadily 
as the Navy and the American Expedi- 
tionary Force in foreign lands and waters 
came to number two-thirds of the whole 
number of Americans under arms. Not 
only the volume but the geographical 
range of the work as set forth in the ap- 
pended statement of the general director 
are impressive. Overseas, too, the armis- 
tice, while decreasing neither the need 
nor the value of the service, yet made 
much easier a systematic and effective 
service to all units and indeed to individ- 
ual men. The ambitious educational pro- 
gram of the Army called for several hun- 
dred thousand volumes; an amazing in- 
terest developed in books helping toward 
preparation for "Your job back home," 
whatever it might be; the Army of Occu- 
pation, the gigantic embarkation camps, 
the newly crowded rest areas, the conges- 
tion of American soldiers in Paris, the sud- 
den and considerable hospital service, all 
brought new situations and an ever in- 
creasing volume of work that has inevi- 
tably claimed the full time of the general 
director in Europe since January, 1919. 



To those in the thick of the service it 
was immediately apparent that the armis- 
tice would bring just this access of work, 
the peak of which in France was not 
passed, indeed, until early in May, 1919, 
when the first traces of diminishing activ- 
ity were noticed. But the general public, 
solicited for continuing supplies of books 
and magazines, even some librarians and 
library trustees, solicited for the indis- 
pensable personal service, have often sur- 
prisingly failed to appreciate that the 
armistice ended neither the war nor the 
imperative need of service to the forces 
which were waging it. 

In addition to the statement of the as- 
sistant general director there will be found 
on later pages, prepared by Dr. A. H. 
Shearer, a connected narrative of the 
American Library Association war service 
from its inception to January 1, 1919. The 
account is, of course, but an imperfect part 
of the story, to be continued (we hope con- 
cluded) within the coming year, yet it 
seems appropriate to offer it as an infor- 
mal and effective supplement to the neces- 
sarily official and statistical character of 
the other reports and documents included. 

Library research as war service — At 
Lake Placid, in September, 1918, the com- 
mittee approved the appointment of E. C. 
Richardson as chairman of a Subcommit- 
tee on Library Research as War Service. 
Dr. Richardson completed the committee 
by the designation of H. M. Lydenberg and 
H. H. B. Meyer as his associates. There 
appears as Appendix A to the minutes of 
the War Service Committee's meeting of 
November 30, 1918, an interesting plan for 
the work of this subcommittee, and in the 
minutes of the meeting for April 5, 1919, 
a brief progress report. 

Food information — Although the United 
States Food Administration has finished 
its work and the original activities of the 
Subcommittee on Food Information (Clar- 
ibel R. Barnett, chairman) are at an end, 
it is still cooperating with the United 
States Department of Agriculture in the 
recommendation to libraries and others of 
books on agricultural subjects and in the 
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preparation of annotated book lists. 

"After-war" reading lists — At its Lake 
Placid meeting in September, 1918, the 
War Service Committee approved a plan 
for the preparation and publication, with 
the United States Bureau of Education, of 
a series of fifty annotated book lists on 
war subjects. For the War Service Com- 
mittee, this project is being carried out by 
J. L. Wheeler. Several of the lists are 
ready for distribution at the Asbury Park 
conference and the others will follow be- 
fore autumn. They are to be available in 
quantities for wide distribution by all li- 
braries. 

Audits — The Finance Committee of the 
American Library Association has from 
the beginning assumed responsibility for 
periodic audits of the accounts of the War 
Service Committee, the general director 
and the Subcommittee on Library War Fi- 
nance. These audits have been made during 
the past year by Marwick, Mitchell, Peat 
and Company, chartered accountants. 
Copies are on file with the chairman of 
the War Service Committee and the chair- 
man of the American Library Association 
Finance Committee, and the particulars as 
to the audits are noted in connection with 
the several financial exhibits which appear 
on subsequent pages. Upon the establish- 
ment of a fiscal routine by the Committee 
of Eleven, the American Library Associa- 
tion (with the six other welfare organiza- 
tions) was required to submit a quarterly 
audit to that committee. By a slight shift 
of the audit date, the same examination 
serves all three purposes, covering ac- 
counts of the War Service Committee, the 
general director and meeting the require- 
ments of the Committee of Eleven. The 
accounts of the first war service fund 
were last audited by a chartered account- 
ant on November 30, 1918. Since that 
date the account has been almost inactive, 
less than a dozen entries appearing on 
both sides of it and the balance being al- 
most unchanged. For this period and ac- 
count the American Library Association 
Finance Committee has accepted bank 
statements and made its own examination. 



The future — However willing or eager 
the American Library Association may be 
to carry its present service to American 
soldiers and sailors into times of peace 
and thus meet the undoubted and ex- 
pressed wish of the War and Navy De- 
partments, there are certain conditions 
and considerations which limit and re- 
strain such action by the present War 
Service Committee. 

Perhaps the most positive and con- 
trolling of these is the following pro- 
nouncement of the Committee of Eleven: 

"The United War Work Campaign fund 
was raised to make possible the serving 
by the seven cooperating organizations in 
the present war emergency of soldiers and 
sailors, and this purpose is to be a gov- 
erning principle in its use, and none of 
the fund shall be expended for non-war, 
work or for permanent establishments or 
for endowments." 

Again, the position of the American Li- 
brary Association is unlike that of any of 
its six sister organizations. They are re- 
ligious, semi-religious, charitable or philan- 
thropic and not professional bodies. The 
American Library Association, like, for 
example, the American Medical Associa- 
tion, was invited to render a particular 
professional service during a particular 
emergency. It has no thought (such is 
the feeling of your War Service Commit- 
tee) that it is to continue this service 
into peace times. If the service has ap- 
proved itself to the Army and Navy, their 
officials can organize it as part of their 
regular establishments, as the Medical 
Corps is organized. The Navy has al- 
ready moved to this end by the creation 
of the Sixth (or Morale) Division of the 
Bureau of Navigation, which is to be re- 
sponsible for all welfare work in this de- 
partment, and the plan of organization 
includes a measure of library service for 
its men as soon as funds are available. 

Even if the Association does wish to 
continue the existing library service in the 
peace establishments of the Army and 
Navy, the present committee is a war 
service committee and may not properly 
move in such a matter without instruc- 
tion. 
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It therefore becomes necessary as our 
present war service begins to diminish 
and tends in some cases to shade almost 
imperceptibly into peace service to keep 
these considerations clear before us. This 
is not always easy. When is the war 
technically or legally over? Is it when 
the peace treaty has been signed and ap- 
proved by all governments who are par- 
ties to it? Perhaps; but the "present 
emergency" will exist until three months 
after all the "for the duration of the war" 
men have been discharged. 

In cases of doubt, especially when urged 
or requested by the Government, it seems 
clearly wiser to render needed service 
while the money lasts. At the present 
rate of demobilization and peace negotia- 
tions, it looks as if the money would not 
last as long as the "emergency." Your 
committee will, however, use every proper 
effort to make it do so. 

And when either the money is gone or 
the work finished or at any time that the 
Army and Navy is ready to set up an ef- 
fective library service, the War Service 
Committee has offered to turn over such 
books, buildings and equipment as may be 
acceptable to the War and Navy Depart- 
ments, thus giving soldiers and sailors the 
preference over many civilian applicants. 
These offers have been formally made to 
the proper officials in the War and Navy 
Departments, and although neither has as 



yet formally accepted the offers, there is 
every reason to believe that both depart- 
ments will accept them and that some 
means will be provided for administering 
library service in the permanent military 
and naval organizations on a more effect- 
ive basis than has prevailed in the past. 

Every effort has been made by the gen- 
eral director's office and the chairman of 
the War Service Committee, through con- 
ference and correspondence, to effect a 
continuity of service and avoid the break 
which would surely follow from stoppage 
of our own work if arrangements had not 
been carefully made to carry it on. It is 
understood by both War and Navy Depart- 
ments that the American Library Associa- 
tion will probably be able to carry on the 
work until January 1, 1920. The War 
Service Committee may confidently report 
that no effort has been omitted looking 
toward the transfer of this work to army 
and navy authorities, in such manner as 
shall insure its continuity on an effective 
basis and with at least a minimum of pro- 
fessional supervision. 

Respectfully submitted, 

J. I. Wyeb, Jr., Chairman. 

Edwin H. Anderson. 

Charles P. D. Belden. 

R. R. Bowkeb. 

Gratia Countryman. 

Electra C Doren. 

Frank P. Hill. 
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AMERICAN LIBRARY ASSOCIATION 

Second Financial Campaign 

REPORT OF THE LIBRARY WAR FINANCE COMMITTEE 

J9JS-J9J9 



February 24, 1919. 
To the War Service Committee of the 
A. L. A.: 

The details of the receipts and expendi- 
tures connected with the second library 
war fund campaign are to be found in the 
tables appended to this report, together 
with the report of the secretary, the finan- 
cial statement and the audit of Marwick, 
Mitchell, Peat and Company, all of which 
are made a part of the report of the War 
Finance Committee. 

The Library War Service Committee 
voted an appropriation of $175,000 for cam- 
paign purposes, of which $79,630.86 were 
expended, leaving a balance of $95,269.14. 
Of this balance $50,000 was transferred by 
the War Finance Committee, December 2, 
1918, to the American Security and Trust 
Company, treasurer of the Library War 
Service fund; and the remainder, $45,- 
269.14, is on deposit with the Empire 
Trust Company, New York City, subject to 
disposition by the War Finance Commit- 
tee. 

Originally plans were made for a sep- 
arate campaign, and the machinery was 
"set up" with that end in view; but with 
the amalgamation of the seven organiza- 
tions (Y. M. C. A., Y. W. C. A., K. of C, 
War Camp Community Service, A. L. A., 
Jewish Welfare Board, and Salvation 
Army), these plans had to be reconsid- 
ered and modified, both to permit coop- 
eration with the other organizations and 
to reduce as far as possible the total cost 
of the A. L. A. campaign. The War Fi- 
nance Committee had gone so far in the 
placing of contracts that the saving was 
not so great as it would have been had the 
merger occurred two months earlier. 

The committee received designated sub- 
scriptions amounting to $6,889.41, which 



were turned over to the treasurer of the 
United War Work Campaign, Inc., and also 
received $14,226.80 on account of deferred 
subscriptions to the first fund and from 
the sale of old books, waste paper, etc., by 
librarians, which amount is on deposit in 
the Peoples Trust Company of Brooklyn, 
N. Y., subject to checks drawn jointly by 
the chairman of the War Service Commit- 
tee and chairman of the War Finance Com- 
mittee. 

Official information, under date of Feb- 
ruary 10, 1919, states that "the reported 
subscriptions to December 31, 1918, amount 
to $205,188,793," but without any detailed 
supporting schedule. The only detailed 
statement received from the United War 
Work Committee is that of November 25, 
1918, giving a total of $203,149,575. 

Under date of February 10, 1919, Dr. 
John R. Mott, vice-chairman of the United 
War Work Campaign, Inc., wrote as fol- 
lows: "The last word I had from the 
deputy treasurer indicated that there had 
been paid in to the New York Treasury, 
and this was up to early last week, approx- 
imately $75,000,000, of which, as I recall, 
nearly $8,000,000 was in the form of Lib- 
erty Bonds." It would appear from the 
statement of Dr. Mott, that the American 
Library Association, in common with the 
other six organizations, would not be able 
to make up budgets covering the full 
amount subscribed. 

In view of the fact that three months 
after the campaign less than forty per cent 
of the whole su*"cription has been paid 
in; it seems probable that the total collec- 
tion will fall considerably short of the 
original expectation. Under these circum- 
stances the War Finance Committee sug- 
gests the advisability of reconsidering the 
budget heretofore proposed by the war 
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Service Committee, to the end that plans 
may not be made for future expenditures 
in excess of the funds which may be avail- 
able therefor. 

Upon the acceptance of this report the 
committee would ask for its discharge. 

Respectfully submitted, 
For the Library War Finance Committee, 
Frank P. Hill, Chairman. 

REPORT OF THE SECRETARY 

Last year the American Library Associa- 
tion, for many years chiefly a deliberative 
body, was galvanized into an active organ- 
ization for Library War Service and was 
ushered into the responsibilities of its new 
position by a financial campaign which 
was successful beyond the expectation of 
the most optimistic. 

At the time the first campaign was un- 
dertaken, the contribution which our As- 
sociation could make in time of war was 
based largely upon hope. When, however, 
the need for increased funds became ap- 
parent, the Association had a volume of ex- 
perience which gave eloquent testimony to 
the need and importance of its work in 
the camps and to the appreciation of the 
books for recreation and serious study 
which had been made available to the 
men in the service through the efforts of 
the A. L. A. The year of our participa- 
tion in the war witnessed a great expan- 
sion of library war service and revealed 
opportunities of even greater proportions, 
calling for sums vastly larger than those 
raised in the first campaign. 

The inspiration of this experience was 
shown in the readiness with which the 
librarians responded when plans for a sec- 
ond financial campaign were laid before 
the state directors at the Saratoga Springs 
conference. The enthusiasm of all pres- 
ent at that conference was greatly stimu- 
lated by Dr. Raney's splendid report of the 
work and opportunities overseas. 

A fair proportion of those who had 
acted as state directors in the former 
campaign were present at the conference, 
as were also the newly elected campaign 
director, Mr. Wickes Wamboldt, formerly 



with the American Red Cross, and mem- 
bers of the Finance Committee. 

Several informal conferences were held 
and campaign plans discussed. Immedi- 
ately after the conference, the list of state 
directors was completed and the chairman 
of the state war councils appointed. 

The members of the National Library 
War Council, appointed by the Secretary 
of War in 1917, had generously consented 
to continue to act as members of that 
council. At the request of the Finance 
Committee this council was increased in 
number to twenty-six. Following is the 
full membership: 

Frank A. Vandeelip, Chairman, 

Asa G. Candler, 

P. P. Claxton, 

J. Randolph Coolidge, Jr., 

Mrs. Josiah E. Cowles, 

Mrs. James S. Cushman, 

W. C. D'Arcy, 

Col. Harry Cutler, 

T. Coleman DuPont, 

John H. Finley, 

James A. Flaherty, 

Frank P. Glass, 

David E. Heineman, 

Henry E. Huntington, 

Joseph Lee, 

Arthur D. Little, 

Wallace McCamant, 

J. P. Morgan, 

John R. Mott, 

John Poole, 

William A. Rogers, 

Mrs. Finley J. Shepard, 

E. T. Stotesbury, 

Jos. P. Tynan, 

Theodore N. Vail, 

Harby A. Wheeler. 

Campaign headquarters were established 
at 124 East Twenty-eighth street, in the 
building formerly occupied by the Inter- 
national Y. M. C. A. and owned by them, 
this space being generously allowed the 
American Library Association by the 
Y. M. C. A. without charge. 

In addition to Mr. Wamboldt, the na- 
tional campaign director, the campaign 
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organization waa completed by the ap- 
pointment of Mr. Frank Parker Stock- 
bridge as director of information, and 
Mr. Leo L. Redding as campaign director 
for New York City, with a competent staff 
of assistants, stenographers, etc. 

By the courtesy of the director general, 
the organ of the library war service, the 
Library War Service Bulletin, was turned 
over to the Finance Committee for the 
duration of the campaign, and four num- 
bers — under the title "War Libraries" — 
were issued. 

An extensive publicity campaign was 
planned under the directorship of Mr. 
Stockbridge, with the cordial cooperation of 
authors, artists, editors and librarians. 
Mr. Charles Falls, whose splendid posters 
had been so effective in stimulating the 
donation of books and the use of camp 
libraries, offered to interest other artists 
in our work, and several designs for an 
appropriate poster for this campaign were 
submitted. From them, that designed by 
John E. Sheridan was selected, and among 
the many posters used during the cam- 
paign it was one of the most striking and 
pleasing. 

•Six regional meetings were arranged for 
the detailed discussion of campaign plans. 
In fact, the campaign organization had 
practically been completed, and every- 
where there was evidence of a splendid 
and encouraging epirit of cooperation. 
State directors were enthusiastically per- 
fecting the machinery for the conduct of 
the campaign within their territory and 
there was every reason to believe that suc- 
cess would crown our efforts this year, as 
it had our initial effort in the previous 
year. The most serious question which 
had confronted the Finance Committee 
had been that of the proper date for the 
campaign, since with the campaigns 
planned by the other welfare organiza- 
tions and that of the Liberty Loan, there 
promised to be a continuous series of cam- 
paigns from the latter part of September 
well into January. 

But before the first number of War Li- 
braries had made its appearance, all plans 



were changed by the request of the Gov- 
ernment that the several organizations 
which were engaged in welfare work with 
the Army and Navy should unite in their 
appeal for funds. 

It was at first suggested that there 
should be two campaigns, one in Novem- 
ber and the other in January, the A. L. A. 
to join with the Y. M. C. A., Y. W. C. A., 
and the War Camp Community Service in 
the first campaign. The organization of 
representatives of each of these bodies was 
effected and plans formulated, when again 
the subject was reopened and in compli- 
ance with a definite request from President 
Wilson the Y. M. C. A., Y. W. C. A., Na- 
tional Catholic War Council (Knights of 
Columbus), Jewish Welfare Board, War 
Camp Community Service, the A. L. A. 
and the Salvation Army decided to com- 
bine their appeal for funds in a single 
campaign to be held during the week of 
November 11 with $170,500,000 as a goal. 

The new organization was perfected 
within a remarkably short time, the three 
latest additions to the United Campaign 
generously agreeing to accept the plans 
and program which had been adopted by 
the four organizations in the original com- 
bination. Two representatives each from 
the Y. M. C. A. and National Catholic War 
Council and one from each of the other 
five organizations, together with the na- 
tional treasurer and the director of the 
United Campaign for New York City, con- 
stituted the Committee of Eleven which 
formulated the memorandum of agree- 
ment and outlined the general policies of 
the campaign. A General Committee of 
Thirty-five, consisting in most part of the 
campaign heads from the several organ- 
izations — five from each — was formed to 
assume general charge of the campaign 
under the leadership of Dr. John R. Mott 
as director general. 

Mr. Vanderlip was selected as the repre- 
sentative of the A. L. A. upon the Com- 
mittee of Eleven, and Dr. Frank P. Hill, 
Mr. Theodore L. Frothingham, Miss Em- 
ma V. Baldwin, Mr. Wickes Wamboldt and 
Mr. Frank Parker Stockbridge as its rep- 
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resentatives upon the General Committee. 

It having been decided that the commit- 
tee organization already established 
throughout the country should be dis- 
turbed as little as possible, a policy of ad- 
dition rather than elimination being ad- 
vised, representatives of each of the six 
other organizations were added to the dis- 
trict and state executive committees pre- 
viously appointed by the Y. M. C. A., and 
every effort was made to extend this form 
of organization down to the localities. 

The time for the working out of the 
plan throughout the nation was all too 
short, but the spirit of willingness to sub- 
merge individual interests in the common 
cause was truly remarkable. 

The members of the A. L. A., as the rep- 
resentatives of one of the smaller organ- 
izations among the "Seven Sisters of Serv- 
ice," as they have appropriately been 
called, threw themselves whole-heartedly 
into the work and were ready to serve in 
any capacity in which they could be use- 
ful. In several states, the state representa- 
tive of the Association acted as head of the 
state speakers' bureau, while in all, the 
facilities of the local libraries, including 
their staffs, were placed at the disposal of 
the local committees. The combined re- 
sources of the seven organizations offered 
an unusually large number of available 
and willing workers, so that in many in- 
stances the local leaders were embarrassed 
by the necessity of having to select from 
among the many who proffered their help. 

It was decided by our committee that 
the regional conferences, as previously 
planned for our independent campaign, 
should be held, because they afforded an 
opportunity to make clear to the library 
representatives the general purpose oT the 
United Campaign and the part expected of 
them. Eight meetings were held, Mr. 
Wamboldt and Dr. Raney attending those 
at Atlanta, Oklahoma City, Denver, Chi- 
cago, Boston and New York, and Dr. Hill 
and Mr. Milam those at Seattle and San 
Francisco. All of these meetings were well 
attended and served to strengthen the bond 
of sympathy and understanding between 



the state representatives and the head- 
quarters staff. 

Arrangements had also been made by 
the Y. M. C. A. for a series of conferences 
during the latter part of September. It 
was decided to hold these meetings as 
planned but to transform them into United 
Campaign meetings, at which each of the 
seven organizations should present its war 
work. The shortness of time for the per- 
fection of schedules for speakers caused a 
few hitches, but on the whole the A. L. A. 
made a splendid showing. Any misgivings 
as to the possibility of securing effective 
team work among the various organiza- 
tions was dispelled by these conferences 
and the enthusiasm with which the plan 
for a united effort was accepted was most 
gratifying and promised well for the suc- 
cess of the campaign. 

When the question of providing speak- 
ers for the campaign and the resources of 
each organization were under considera- 
tion, Mr. George Gordon Battle, as the rep- 
resentative of the Salvation Army, said: 
"The members of the Salvation Army are 
all speakers and every one of them is at 
the service of the campaign." Unfortun- 
ately the A. L. A. could not boast that 
every librarian was a public speaker and 
some of those most gifted could not be 
spared from other important work to de- 
vote their time to a speaking campaign. 
But since it was planned that special em- 
phasis should be laid upon public meet- 
ings, we were able to secure from our 
ranks and from our friends among clergy- 
men, authors and public-spirited men and 
women of the various communities, a very 
creditable list of speakers to represent the 
A. L. A. A special manual was prepared 
for their use in addition to the section 
contained in the United Campaign hand- 
book for speakers. Mr. John Lowe, camp 
librarian of Camp Devens, Massachusetts, 
and Mr. Joy Morgan from Camp Mac- 
Arthur, Texas, started upon speaking tours 
in the Middle West and an itinerary was 
prepared for Dr. Raney, who, as the only 
representative of our Association who had 
had experience in France, was in great d» 



198 



ASBURY PARK CONFERENCE 



mand. Mr. Lowe and Mr. Morgan were 
most successful during the early part of 
their trips but the epidemic traveled fast- 
er than they did and one after another 
of the towns on their schedules fell under 
the ban, a strict quarantine preventing 
public meetings of any sort. Consequent- 
ly their trips had to be abandoned, while 
Dr. Raney's plans for later dates were al- 
most entirely given up and the larger 
number of those who had generously of- 
fered to assist the campaign by speaking 
in our behalf could not be given an oppor- 
tunity. Never before was a campaign of 
like magnitude conducted with so few 
public gatherings, and it speaks well for 
the determination and resourcefulness of 
the workers that they were able, at the 
last moment, to devise other ways of 
reaching and interesting the people of 
their communities and of bringing the 
campaign to success without the inspira- 
tion of such gatherings. 

The campaign was launched on the very 
day that the armistice was signed with 
Germany, at a time of such general re- 
joicing over the return of peace that it 
was difficult to get the public's attention 
or to impress upon it the stupendous work 
still remaining to be done for our forces 
during the period of demobilization. Yet 
in spite of these tremendous drawbacks, 
the greatest campaign which had ever 
been conducted for an altruistic purpose 
was an unqualified success and the goal of 
$170,500,000 was surpassed by over $30,- 
000,000. Reports show that every state ex- 
ceeded its quota; some in fact securing an 
over-subscription of from fifty to a hun- 
dred per cent. Arizona was the banner 
state, its subscription of $595,000 being 
248 per cent of its quota. It was followed 
by Delaware with 229 per cent and Texas 
with 222 per cent. New York subscribed 
the largest amount, $45,584,728. 

Of the total amount collected, the Ameri- 



can Library Association will receive 2.06 
per cent. 

Aside from the accomplishment of the 
direct purpose for which a campaign is 
conducted, its indirect results are not to 
be ignored. Chief among these is the pub- 
licity which an association receives during 
a campaign and the opportunity which is 
afforded it to tell the public something of 
its purpose, its policies and its accomplish- 
ments. When the United Campaign was 
at first considered it was felt that the op- 
portunity for publicity for each organiza- 
tion might be somewhat curtailed, because 
it seemed inevitable that individual pub- 
licity must be submerged in the united 
idea if the common goal was to be at- 
tained. The close cooperation among rep- 
resentatives of the seven organizations 
brought together many workers who had 
heretofore been too deeply engrossed in 
their own concerns to have time to inform 
themselves fully of the accomplishments 
or resources of other organizations, and 
the American Library Association is to- 
day undoubtedly more intimately known 
among those interested in social and edu- 
cational work than it was before the 
United War Work Campaign, and, as one 
of the organizations in the sevenfold 
group, has probably enjoyed a wider pub- 
licity than would have been accorded to 
it as an individual organization. The 
A. L. A., on its part, has been ushered into 
a wider and richer fellowship with the 
representatives of the other organizations. 
The results of this cooperation and mutual 
understanding among the national, state 
and local representatives of the various 
organizations will be far-reaching, and will 
be manifest in countless ways long after 
the immediate work in which they were 
united is finished. 

Respectfully submitted, 
Emma A. Baldwin, 
Secretary, Library War Finance 
Committee. 
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REPORT OF THE AUDITORS 



New York, February 18, 1919. 
Library War Finance Committee, American 

Library Association, 26 Brevoort Place, 

Brooklyn, N. Y. 

Dear Sir — In accordance with instruc- 
tions, we have made an audit of the re- 
ceipts and disbursements of the Library 
War Finance Committee of the American 
Library Association second campaign fund 
up to February 15, 1919, and now submit 
our report thereon, together with sched- 
ules in support thereof. 

We have examined vouchers in support 
of all the disbursements for campaign ex- 
penses. These vouchers all appear to be 
properly approved and in order. We have 
also compared the disbursements with the 
checks paid by the bank. 

We have received certificates from the 
banks showing balances on deposit, which 
are in exact agreement with the balances 
shown herein. 

The following is a summary of all cash 
received and disbursed during the cam- 
paign beginning July 19, 1918, and ending 
February 15, 1919: 

Cash Receipts and Disbursements 
Receipts 

American Library Association 
War Service Committee $125,000.00 

United War Work Campaign, 
Incorporated *100,000.00 

Miscellaneous contributors 21,115.06 

Interest on daily bank balances. 1,009.66 

Total receipts $247,124.72 

Disbursements 
Expenses of campaign: 

Gross amount paid out $ 83,159.05 

Less unused expense money re- 
funded 3,528.19 

$ 79,630.86 
Deposited with American Secu- 
rity & Trust Co., of Washing- 
ton, D. C, to the credit of 
American Library Association 
War Service Committee 100,000.00 

•This amount should have gone direct to 
the American Security and Trust Company. 



Deposited with the People's 
Trust Co., of Brooklyn, N. Y., 
to the credit of American Li- 
brary Association War Service 
fund, including interest on 
daily bank balances 14,334.03 

Remitted to United War Work 
Campaign, Incorporated 6,888.26 

Total disbursements $200,853.15 

Balance, cash on deposit with 
Empire Trust Co. of New 
York City $ 46,271.57 

Receipts 

American Library Association War Serv- 
ice Committee, $125,000; United War Work 
Campaign, Incorporated, $100,000. These 
sums, together amounting to $225,000, 
were received as follows: 

July 19, 1918 $ 75,000.00 

October 14, 1918 50,000.00 

November 22, 1918 100,000.00 

Total $225,000.00 

This is the total amount advanced to 
your committee. Of the $100,000 received 
November 22, 1918, from the United War 
Work Campaign, Inc., $50,000 was to com- 
plete the $175,000 allotted to carry on the 
campaign. The other $50,000 was merely 
handed to your committee to be trans- 
ferred to the American Library Associa- 
tion War Service Committee. It was at 
once so transferred, as was also the other 
$50,000 on December 2, 1918, when it had 
become evident that it would not be need- 
ed in the work of your committee. 

Miscellaneous contributors, $21,115.06. 
This comprises all contributions received 
by your committee directly from contrib- 
utors and is of two classes. The first 
class consists of contributions received 
from various libraries and others. This 
money belonged exclusively to the Ameri- 
can Library War Service Committee. The 
other class includes all other contributions 
received by your committee whether des- 
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ignated for the United War Work fund or 

not designated at all. The amounts are as 

follows: 

American Library Association... $14,226.80 

United War Work fund 6,888.26 

Total $21,115.06 

Details of these amounts, showing states 
from which the contributions came, are 
set forth in Schedule "1." The first sum 
has been deposited with the People's Trust 
Company, of Brooklyn, N. Y., to the credit 
of the American Library Association War 
Service fund; the second sum was re- 
mitted from time to time to the United 
War Work Campaign, Inc., as shown by 
receipts on file. 
Interest on daily bank balances. $ 1,009.66 

This consists of the following: 

Empire Trust Company $ 902.43 

The Peoples Trust Company: 

Interest credit $112.34 

Less charges for Ex- 
change 5.11 

107.23 

Total $ 1,009.66 

Disbursements 
Expenses of Campaign, $79,630.86. De- 
tails of this amount are set forth in Sched- 
ule "2," of which the following is a sum- 
mary: 

Expended by states $ 7,007.96 

United War Work 2,793.33 

City publicity 3,904.90 

National publicity 38,271.14 

National headquarters 27,653.53 

Total $79,630.86 

The following is a summary of the same 
expenses distributed according to the na- 
ture of the disbursements: 

Personal service $29,806.74 

Traveling expense 9,637.89 

Maintenance 2,531.51 

Telegraph and telephone 2,259.59 

Postage and express 5,728.28 

Office expenses and supplies 2,366.99 

Printing and advertising 27,289.28 

Contingencies 10.58 

Total $79,630.86 

We have to report that the accounts are 
carefully maintained and the vouchers and 



checks filed in good order. Every facility 
was afforded to us In our examination of 
the accounts. 

We shall be pleased to furnish any fur- 
ther information desired. 

Yours truly, 
Mabwick, Mitchell, Peat & Co. 

Final Financial Statement, 
Apeil 22, 1919 

Receipts 

From American Library Asso- 
ciation first war service fund. $125,000. 00 

Interest from Empire Trust Co. 
to April 22, 1919 1,155.65 



$126,155.65 
Disbursements 

Expended to February 15, 1919, 
as reported by Marwick, Mit- 
chell, Peat & Co., audit 79,630.86 

Expended from February 15, 

1919, to April 22, 1919 588.58 

Final check No. 770 drawn to 
order of American Security & 
Trust Co., treasurer. First 
war service fund — to balance. 45,936.21 



$126,155.65 
Note. — In addition $100,000 was received 
by the Library War Finance Committee 
from the United War Work Campaign, Inc. 
April 25, 1919. 
The A. L. A. Finance Committee has 
examined the report of the audit of the 
War Finance Committee to February 15, 
1919, made by Marwick, Mitchell, Peat & 
Co., also the accounts of the War Finance 
Committee from February 16 to April 25, 
and find them correct; leaving, as stated, 
no balance in the Empire Trust Co. and a 
balance of $14,332.28, with interest, in the 
People's Trust Co. of Brooklyn, contributed 
to the second war service fund, subject to 
checks drawn jointly by the chairman of 
the War Service Committee and the chair- 
man of the War Finance Committee. 
Arthub L. Bailey, 
Clement W. Andrews, 
Harrison W. Craveb, 
A. L. A. Finance Committee. 
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AMERICAN LIBRARY ASSOCIATION WAR SERVICE 

Statement by Acting General Director as to Operations, 
July J, 1918-June 30, 1919 



The general director in his statement 
to the Association a year ago spoke of a 
"vast field" and an "ever enlarging oppor- 
tunity." Though diminishing, the field is 
still vast; and new opportunities for serv- 
ice arise almost daily. 

When the A. L. A. conceived the idea of 
library war service, it talked in terms of 
a million men. At the time of its confer- 
ence last year the service had already 
reached 2,800,000 men. When the armis- 
tice was signed on November 11 there 
were 4,250,000 men in the Army, Navy and 
Marine Corps. Our service had, to some 
extent at least, been extended to all of 
them. As this statement goes to the 
printer (June 1) there are 1,580,000 men 
In the service; and it is estimated that 
this number will be reduced probably to 
about 1,250,000 by June 30. 

The number of camps, stations, hospitals 
and vessels which were served according 
to last year's statement, was 777. The 
total number served since that time is 
3,981. The number of live service points 
in America at the present time is 2,132. 

During the year, more than 800 persons 
have been engaged in the work, not count- 
ing pasters and packers at dispatch of- 
fices or men detailed to library service by 
the military authorities. 

And the extent of the work is indicated 
not only by the number of points and the 
number of men who were supplied with 
reading matter, and the number of people 
engaged in the service, but by their dis- 
tribution over the earth. Books bearing 
the A. L. A. bookplate have reached the 
men in America, France, Germany, Rus- 
sia, Siberia, the Philippine Islands, Alaska, 
the West Indies, the Canal Zone, Hawaii, 
the Virgin Islands, Guam, Samoa, Ber- 
muda, Nicaragua and China; and on board 
ship everywhere. 



Changes brought about by the signing of 
the Armistice 

A year ago, the problem seemed easy; 
it was but to amplify the work already or- 
ganized. And so it was, for a few months. 
Then came the armistice. And with the 
armistice came new problems. As soon 
as the prospect of demobilization and dis- 
charge became imminent the thoughts of 
the men turned from military to civilian 
subjects. They became restless, the hours 
given over to drilling were largely re- 
duced and the men had time on their 
hands. 

Wounded men were at once returned 
to America in large numbers, filling our 
hospitals, and causing the opening of new 
ones; thus creating new problems and en- 
larging old ones. The return of soldiers 
from Prance brought new problems of 
service to the transports. 

Which camps would be closed and when, 
how long it would take to demobilize the 
men, and other similar questions, were 
subjects for constant speculation, not 
only by library war service officials, but 
also by other welfare organizations and 
the Army and Navy officials themselves. 

There seemed to spread over the coun- 
try immediately a feeling that "the war 
is over." It was reported that many peo- 
ple and a few cities had announced that 
they would not pay their subscriptions to 
the United War Work fund. 

Requests began at once to come in to 
headquarters and to the War Service Com- 
mittee, asking what was to be done with 
our vast supply of books which were no 
longer needed. A bookseller in Boston, 
who had bought a lot of A. L. A. discarded 
books from a salvage officer in one of the 
ports, immediately advertised them for 
sale, stating that they were American Li- 
brary Association books (conveying the 
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Idea, of course, that our work was over). 

And when demobilization began there 
arose the question of when our responsi- 
bility to the men ceased. Did it cease 
when a man was discharged from the 
Army; or when he ceased to wear his 
uniform; or when he had actually resumed 
his place in civil life? 

iSome of these questions are not yet 
fully answered. 

Hospital Libraries 

The relative importance of library serv- 
ice in the hospitals greatly increased with 
the signing of the armistice and the re- 
turn of the wounded soldiers to America. 
During the year there have been 170 libra- 
rians in this branch of the service; there 
being at the present time 68 librarians 
and 36 assistants in hospitals covering a 
territory from Boston to Honolulu, and 
from Oregon to Florida. 

Fortunately, hospital work has not been 
limited to the people who were engaged 
directly by the A. L. A. Many librarians 
and assistants in city and town libraries 
where the hospitals are situated, have 
given their service freely, and have done 
much toward establishing library work on 
broad lines. They have aroused their 
communities to the possibilities of library 
work in the hospitals and have brought 
to the attention of various organizations 
and individuals the joy men find in read- 
ing newspapers, magazines and books. 

Reading matter has been supplied to all 
hospitals and transcontinental hospital 
trains which were used by soldiers, sail- 
ors and marines. Librarians have been 
provided for general hospitals having one 
thousand beds, and for reconstruction hos- 
pitals having five hundred beds. The 
smaller hospitals were sometimes organ- 
ized by field representatives and have 
usually been closely supervised by libra- 
rians of public libraries or secretaries of 
library commissions. 

The organization and administration of 
the hospital service has been covered in 
the "Hospital library handbook," Issued 
by the A. L A. War Service during the 



last year. Two or three features of the 
work seem worthy, however, of special 
comment: The service to the wards, the 
newspaper service, and the relation of the 
library to the occupational and vocational 
work. 

Every hospital librarian has a bedside 
book truck which she uses in carrying 
books, magazines and newspapers to the 
men confined to the wards, making it 
possible for them to select their own read- 
ing matter. In the smaller hospitals it 
has been possible to visit each ward two 
or three times a week; but in the larger 
hospitals, even with a staff of three or 
four, the librarians have been able to 
make the rounds only once a week. 

Probably the most popular feature of 
the work has been the distribution of 
"home town" papers. Thanks to the co- 
operation of the Stage Woman's War Re- 
lief, New York papers have been pur- 
chased in very large quantities for the 
hospitals in and near New York City; 
and no request for a "home town" paper 
is ever refused by that organization. All 
hospitals have been supplied with a se- 
lected list of newspapers from various lo- 
calities and in many cases the librarian 
has been able to extend the list through 
the cooperation of local agencies. 

One librarian writes: "We have all 
kinds of men from all sorts of homes and 
all parts of the country — but every one 
comes back with the idea that he can get 
just what he needs and wants now that 
he is 'home,' and his first request is usu- 
ally, 'Have you a newspaper from my 
town? I haven't had a word from home 
in four months.' " 

The educational departments of the re- 
construction hospitals have looked to the 
library for help and have given the libra- 
rian the opportunity of cooperating in 
their undertakings. The instructors and 
occupational aides have assisted in bring- 
ing to the attention of the men the fact 
that books on the trades and vocations 
were available in the library and might 
be useful. In some hospitals the men 
have been required to take courses in vo- 
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cational work and the libraries have found 
many opportunities to aid the instructors 
by supplying the books they needed. 

The Surgeon General of the Army and 
the Surgeon General of the Navy have 
shown an appreciation of the value of 
library work in the hospitals and have 
furnished up-to-date information at all 
times; thus making it possible to extend 
our service to all hospitals as soon as 
they were established. The Association 
has also enjoyed the fullest cooperation 
of the Army and Navy officers in the hos- 
pitals, the Red Cross representatives and 
representatives of various other welfare 
organizations; all of whom in certain 
camps have carried on for our Associa- 
tion certain features of library work. 

While the number of Army hospitals is 
decreasing, an entirely new field of serv- 
ice has been presented in the establish- 
ment of Public Health Service Hospitals, 
authorized by Congress to provide hospi- 
tal and sanitarium facilities for dis- 
charged sick and disabled soldiers, sailors 
and marines. 

There are already 35 of these hospitals 
with bed capacities ranging from 25 to 
1,500, and one community hospital is be- 
ing established at Perryville, Maryland, 
where all the industries of the community 
are owned or operated for the benefit of 
the hospital. 

At the request of the Surgeon General 
of the Public Health Service, the A. L. A. 
is rendering some service to these hospi- 
tals with an informal understanding that 
if legally possible, the work will be taken 
over later by the United States Public 
Health Service itself. 

When the movement of troops started 
from France to America, it became neces- 
sary to begin what was practically a new 
phase of service. On the way over the 
men had been supplied with reading mat- 
ter by the placing of books on the decks 
of the transports, the boxes to be opened 
and the books circulated to the men dur- 
ing the voyage and returned to their boxes 
and delivered to the A. L. A. in France. 
But when the men began to come back, 



books were too scarce in France to per- 
mit the return of any on the transports. 
Therefore, it became necessary to estab- 
lish so-called "permanent" libraries on 
each transport. These libraries have been 
supplied by the officers at all of the over- 
seas dispatch offices. 

In the beginning, books were placed on 
the boats in the ratio of about one book 
to four men. Magazines, largely new pur- 
chased copies of the latest numbers, were 
put on the vessels in the ratio of one 
magazine to ten men. Dispatch officers 
now have instructions to place not less 
than one book and one magazine to every 
two men if the officers will accept this 
quota, and may supply as many as one 
book and one magazine to each man if, 
in the opinion of the dispatch officer, that 
number is required. 

No greater desire for reading matter 
has been shown by the men anywhere 
than on the returning transports. The 
magazines are all distributed in the first 
two or three days and, of course, are never 
returned to their source, being passed 
about among the men until worn out and 
thrown away. In some cases the pub- 
lishers have been able to supply copies 
two or three weeks in advance of the 
date of publication, so that when the men 
went aboard the transports they received 
current issues of their favorite weekly. 

The books, too, usually disappear dur- 
ing the first two or three days, nothing 
remaining on the shelves except, perhaps, 
a few of the classics. The greatest 
amount of reading is, of course, for recre- 
ation, the usual type of fiction being in 
great demand. A few vocational books 
have been placed on every transport and 
reports are that they find eager readers 
among a select few. The editor of Asso- 
ciation Men, who returned recently on a 
transport, says, "the men are more eager 
for the best literature than for cigarettes, 
chocolate, or any such baby-food provi- 
sions." 

A surprisingly large number of men 
have been brought back on vessels which 
were assigned to transport duty in Euro- 
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pean waters and could not be supplied 
with reading matter by the dispatch offi- 
cer on this side. In some cases, unfor- 
tunately, they were not supplied by our 
representative in France, though we were 
recently informed by Mr. Stevenson that 
every vessel assigned to transport service 
in European waters is now being equipped 
by his associates at the French ports. 

Librarians have been placed on nine 
different transports for one or more trips, 
as members of the Morale Party. These 
Morale Parties are now discontinued and 
the work is carried on by the Navy, under 
the general direction of the Sixth Divi- 
sion, Bureau of Navigation. 

Service to the Fleet 

Although thousands of books had been 
supplied to the naval vessels by the dis- 
patch offices in America and other thou- 
sands had been shipped to Europe for 
them, it cannot be said that an adequate 
supply of reading matter had actually 
reached the vessels prior to November 11. 
The return of the fleet to American wa- 
ters gave the Association an opportunity 
to increase its service. While the ves- 
sels were in New York their most urgent 
needs were supplied by the New York 
and especially the Brooklyn dispatch offi- 
cers. A representative of the Brooklyn 
dispatch office visited many of the ves- 
sels and learned from the chaplains and 
commanding officers exactly what their 
needs were. 

In order that this work might be fol- 
lowed up, Mr. Harold Wooster, a repre- 
sentative from the Brooklyn dispatch of- 
fice, was sent to Guantanamo Bay with 
the approval of the naval authorities. 
Some 15,000 books, carefully selected to 
meet the needs that had been observed 
while the fleet was in New York, were 
sent down in advance of Mr. Wooster. 
When he arrived he assembled them on a 
barge in the bay. A radio communica- 
tion was sent out by the chaplain of the 
fleet announcing Mr. Wooster's headquar- 
ters and telling the officers of every vessel 
what they might expect of him. 



"In spite of the fact that fleet athletics 
were in full swing, supplies were being 
taken aboard, target practice was in prog- 
ress and several of the vessels were coal- 
ing ship, still the response to the mes- 
sage was practically universal. The first 
day after the message was sent out, officers 
from thirty vessels came to the A. L. A. 
office to secure books and magazines," and 
in the end every vessel was served. In 
many cases the commanding officers of the 
vessels, the engineers and other technical 
men came personally to select the books 
for themselves and for their men. 

Incidentally Mr. Wooster was able also 
to establish library service for certain per- 
manent naval and marine corps stations 
on the islands. (Mr. Wooster's own ac- 
count of his service was printed in War 
Library Bulletin, Number 9, and in Libra- 
ry Journal, June, 1919.) 

Service to the N. O. T, S. and U. S. S. B. 
Vessels 

The Naval Overseas Transport Service 
is the name given to freight-carrying ves- 
sels manned by naval crews. In Decem- 
ber, 1918, the Naval Commission on Train- 
ing Camp Activities supplied us with a 
complete list of these vessels, together 
with the names of the base ports for all 
of them. Dispatch officers were asked to 
get in touch with the commanding officers 
at the bases and to supply small collec- 
tions of books to each vessel. On the end 
of each box supplied, there was a printed 
label instructing the man in charge to ex- 
change his box with another N. O. T. S. 
vessel, or at any of the dispatch offices 
(addresses and telephone numbers given) 
at his convenience. 

Recently many of these vessels have 
been transferred to the United States 
Shipping Board and the crews are now 
civilian crews. The same vessels are do- 
ing the same work and in a few cases 
they are manned by the same crew. After 
some hesitation it has been decided to 
continue the service to these vessels, as 
the United States Shipping Board is es- 
sentially a war board; the men are paid 
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by the Government and many of the ves- 
sels are still doing war work. 

A Diminishing Service at Certain Camps 

Thirteen large camps have been or are 
being abandoned. Each of these camps 
had an A. L. A. Library building and a 
large collection of books, an automobile 
and miscellaneous equipment. Some 
months ago, instructions were sent to all 
camp librarians, instructing them how to 
dispose of their material and what to do 
when a camp was about to be discon- 
tinued. 

The buildings, with the approval of the 
War Service Committee, have been of- 
fered to nearby towns or cities for pub- 
lic library purposes. None have so far 
been accepted. The building at Camp 
Wadsworth has, however, just been given 
to the Textile Industrial Institute at 
Spartanburg on the agreement of the 
president to maintain a free library with 
an annual appropriation of at least $800. 

The building at Camp Cody was given 
to the military authorities and transferred 
by them to Camp Furlong, where it was 
set up and is now being used as an A. L. A. 
Library. The buildings at the following 
camps have been sold to the highest bid- 
der for the sums named: 

Greene $ 300 

MacArthur 500 

Sevier 525 

Beauregard 1,000 

Logan 485 

Fremont 350 

And at the following closing camps the 
buildings are still in our possession: John- 
ston, McClellan, Hancock, Sheridan. 

The first two are on property owned by 
the Government and have, therefore, not 
been offered for sale, because it is assumed 
that they may be used latap for military 
purposes. 

Automobiles and miscellaneous equip- 
ment have been sold to the highest bid- 
der or transferred to other camps. 

Books, with a few exceptions, have been 
transferred to the overseas dispatch offi- 
ces for use on transports or other ves- 
sels, for shipment overseas or for use in 



the American camps and stations under 
the supervision of the dispatch offices. 

The number of books available for 
transfer from each camp averages about 
20,000, and of these a good many are not 
very useful when received at the dispatch 
offices. Naturally, there is a very large 
overstock at the present time of books on 
military subjects and narratives of the 
war. These are being stored with the ex- 
pectation that they will be found useful 
in the permanent libraries of the Army 
and Navy. 

Books and Magazines 

Whether library war service has selected 
wisely and has made deliveries with rea- 
sonable promptness are subjects which 
will doubtless remain open for discussion 
indefinitely. There is no doubt, however, 
that new world records were established 
in the speed with which books were se- 
lected and in the size of the orders placed. 

On the 8th of February the office re- 
ceived a nine-page cablegram from Mr. 
Stevenson in Paris, requesting some thir- 
ty thousand books. Every item on the 
list was ordered before the office closed 
for the night. Specific titles were men- 
tioned in that cable, and the work was 
comparatively easy. 

Another cable of about the same length 
arrived on the 4th of March, this time call- 
ing for books on certain subjects. It took 
the book department four days to make 
the selection and place the orders. 

When the Y. M. C. A. lecture courses 
on citizenship were being prepared, it not 
infrequently happened that a bibliography 
or reading list for a lecture was requested 
one day and had to be in New York City 
in the hands of the printer the next; thus 
requiring quick decisions. 

In December, 1918, and January, 1919, 
which were banner months, orders were 
placed for 843,068 volumes. The total 
number ordered from July 1, 1918, to May 
31, 1919, was 2,050,000. The estimated 
number for June is about 30,000 volumes, 
which will bring the total for the year up 
to approximately 2,080,000 volumes. 
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Magazine subscriptions placed during 
the year total 27,000, and more than 950,- 
000 magazines have been purchased in 
bulk for shipment overseas and for use 
on the transports. Recently the Y. M. C. A. 
discontinued its shipments of magazines 
to France, and the A. L. A. took over that 
work, which involved the shipment of 
nearly half a million pieces in May. 

Educational purchases — In November 
the A. L. A. War Service was informed 
by the Y. M. C. A. Army Education Com- 
mission that three million dollars' worth 
of library books would be necessary for 
the overseas educational libraries, to sup- 
plement the five million dollars' worth of 
textbooks which the Y. M. C. A. proposed 
to purchase. Lists were placed in the 
hands of the A. L. A. to indicate what 
should be purchased, and in what quan- 
tities. Needless to say the A. L. A. War 
Service did not act without some investi- 
gation on its own account. 

Without going into detail, it may be 
stated that the Y. M. C. A. was author- 
ized by the War Department to purchase 
two million dollars' worth of textbooks,* 
and the A. L. A. purchased approximately 
600,000 volumes of books for the educa- 
tional libraries. The original orders, 
which have been supplemented from time 
to time with additional titles and addi- 
tional copies, comprised approximately 
800 titles. At least 500 copies were or- 
dered of each of, perhaps, half these titles, 
so that they could be made up into basic 
educational libraries of 400 volumes each. 
Quantities varying from a very few copies 
up to 300 were ordered of the other titles. 
They were used to supplement the basic 
libraries when the demand at any given 
point for books on certain subjects could 
not be met from the collection in the 
basic library. 

To Mr. W. H. Kerr, Mr. L. J. Bailey and 
Mr. L. L. Dickerson belongs the credit for 
the selection of these books, a list of 
which has been printed and doubtless is 
familiar to most of the people who will 
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read this statement. It is entitled, 
"A. L. A. educational list." 

Books on vocations — Very heavy de- 
mands came for books of a practical char- 
acter immediately after the signing of the 
armistice. Headquarters made every ef- 
fort to meet these demands, but succeed- 
ed only after several weeks of strenuous 
efforts. Books wanted were out of stock 
or out of print; publishers, printers and 
binders were working at full speed to get 
"out the large Y. M. C. A. and A. L. A. 
educational orders; and it was the pub- 
lishers' busy season. It was only the 
hearty cooperation of the publishers, both 
in spirit and in actual service, that en- 
abled us to overcome the various handi- 
caps. 

Books on citizenship — Immediately fol- 
lowing the armistice an effort was made 
to put into circulation large numbers of 
good books on citizenship and world prob- 
lems, both independently and in coopera- 
tion with the various lecture courses that 
were being given in the camps by the 
Y. M. C. A. and other organizations. A 
few of what were thought to be the best 
books were sent to each large camp and 
hospital and were offered to the supervis- 
ors of the small camps and hospitals, if 
needed; as was true also of the voca- 
tional books. Additional titles were sug- 
gested for the consideration of librarians 
in all camps, stations and hospitals. 

Our information, briefly summarized, is 
that the books on the selection of voca- 
tions were little used; that the books on 
individual vocations — that is trades, busi- 
ness, professions, etc. — were very largely 
used in most places, though there are 
some exceptions; and that the books on 
citizenship have been popular in very few 
camps. 

Compilation of lists — During these 
months when hundreds of thousands of 
volumes were being purchased almost 
every week, the book department was also 
called upon to compile various important 
lists. 

Brief lists of six or seven titles were 
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compiled on twenty-three different sub- 
jects for the vocational leaflets. 

Short lists of the most popular novels 
were compiled as purchase lists, since the 
gift books by this time were quite inade- 
quate to meet the legitimate demands for 
fiction. 

"Books on subjects taught in recon- 
struction hospitals" was the title of an 
important selected list issued in January, 
and revised in February. In the revised 
form the list covers 108 mimeographed 
pages. 

Overseas replacement lists were com- 
piled for the convenience of dispatch offi- 
cers in placing orders for their miscel- 
laneous books to be shipped overseas and 
to be used on board transports. List 
number 2 comprised about 300 titles. List 
number 3 about 980 titles. It is esti- 
mated that approximately 165,000 vol- 
umes have been ordered from the last re- 
placement list. 

A list of books on citizenship and a 
brief list on the various vocations were 
also compiled for use in the book, "Your 
job back home," and for separate distribu- 
tion. 

"One thousand technical books" is the 
title of a list now being published. It was 
compiled by Herbert L. Cowing, of the book 
department, and represents, in a way, the 
accumulated experience of the A. L. A. War 
Service in meeting the needs of soldiers, 
especially those who have had only limited 
mathematical and scientific training. The 
list is to be distributed generally, in the 
hope that it will be helpful to both war 
service librarians and public librarians in 
meeting the technical book needs of men 
who are or have recently been in the serv- 
ice. 

"How to fight tuberculosis" is the title 
of a list compiled by the A. L. A. War Serv- 
ice, and printed by the National Tubercu- 
losis Association for general distribution. 

Other lists were made on military morale, 
journalism, plays for amateur production, 
one hundred war books of interest to the 
general reader, war fiction, war poetry, 
books of humor, and other subjects. 



There were also frequent compilations for 
special purposes, and from time to time 
lists of recent books were compiled as sug- 
gestions to camp and hospital libraries. 
Many special orders required considerable 
selection, as, for example, one for 160,000 
volumes of books published in 1918. 

Special requests from the camps run from 
15 to 75 a day. Some of these are made 
up of specific titles, others of subjects. 
Though standard lists are kept on hand, the 
requisitions bring in new problems of se- 
lection almost every day. 

Gift Books and Magazines 

In July, 1918, it began to be evident that 
so many of the three or three and a half 
million gift books collected in the spring 
were being discarded because unsatisfac- 
tory for use that another appeal would 
have to be made. Announcement was, 
therefore, sent out to librarians of the 
country on July 24, 1918, asking them to 
renew their appeal for books, but at the 
earnest request of the Library War Finance 
Committee, the members of which felt that 
this would seriously interfere with the 
financial campaign, this request was prac- 
tically withdrawn on August 8th. 

In December Mr. Stockbridge, who han- 
dled the publicity for the Finance Com- 
mittee during the United War Work Cam- 
paign, was engaged to issue a brief and 
urgent appeal to the libraries of the 
country for more gift books. In May an- 
other urgent appeal was made especially 
for books for use on the transports. 

Even librarians have been surprised to 
learn how many books were required to 
keep the men supplied. It has been hard 
even for us to realize the rapidity with 
which books wear out in service; the num- 
ber of books that are necessarily lost in the 
camps, in shipment, and in France. It may 
not be inappropriate to say that Headquar- 
ters has aimed to be conservative in mak- 
ing its requests; that it has erred on the 
side of modesty or conservatism rather 
than in asking too largely. 

There were times, too, when librarians 
did not understand why with three and 
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one-half or four million dollars it was nec- 
essary to use any gift books. In this con- 
nection it should be known that during the 
year just closed there have been times 
when the outlook from the financial stand- 
point was grave indeed. Payment on the 
United War Work fund pledges has been 
spread over at least a year. There were 
at one time evidences that there would be a 
very large reduction in actual collections 
as compared with the subscriptions. For 
several months in fact, the library war 
service ran on a working budget of $3,000,- 
000, and there were one or two members of 
the War Service Committee who hesitated 
to approve a budget of even that size. And 
we have until the last month or two kept 
our payments, plus outstanding obligations, 
up to within a few thousand dollars of the 
total amount actually in hand. It, there- 
fore, seemed not only appropriate but nec- 
essary that gift books should be used large- 
ly to supplement the hundreds of thousands 
of volumes that had to be purchased. 

During the year there have been pur- 
chased, approximately, 600,000 volumes of 
fiction and humor which were used to sup- 
plement the gift fiction. 

With the signing of the armistice the 
supply of so-called Burleson magazines 
dropped off rapidly. There was a time 
when it appeared that the magazine serv- 
ice would have to be cared for entirely by 
purchase or by our own independent solici- 
tation. On the recommendation of the War 
Department, made at our request, a new 
Burleson notice was issued on March 27, 
1919, and a letter was printed in the Postal 
Bulletin, urging people to continue their 
gifts of magazines. A change was made in 
the wording of the notice so as to make it 
appropriate to the situation at that time. 
Letters were sent by us to the publishers 
of the leading magazines, urging them to 
continue the use of the notice, and the 
War Department, at our request, sent sim- 
ilar letters reinforcing our recommenda- 
tions. 

In the meantime special campaigns were 
launched in New York, Brooklyn, Boston 
and Washington (later extended to other 



cities) for the collection of magazines for 
shipment to France and for use on the 
transports, and many A. L. A. representa- 
tives in the field appealed to nearby cities 
and towns for a larger supply. 

That the work of librarians who re- 
mained at home was a fundamental part of 
the library war service is clearly shown by 
the history of the book campaigns. Librari- 
ans have made the appeals with a prompt- 
ness and a success that commanded the 
highest praise and gratitude of those who 
served the books to the men. 

Dispatch Offices 

Overseas dispatch offices have been main- 
tained at Hoboken, New York, Brooklyn, 
Philadelphia, Newport News, Boston, 
Charleston and San Francisco. The New 
York office is a clearing house for new 
books and gift books for all camps, a dis- 
patch office for shipment of books and mag- 
azines overseas, and for the placing of 
books and magazines on transports and 
other vessels; it is also the headquarters 
for the supervisor of the large number of 
small camps, stations and hospitals in New 
York City and vicinity. 

The Newport News, Brooklyn and Phila- 
delphia dispatch offices have all these fea- 
tures except that they are not clearing 
houses for new books shipped to all camps. 
The Boston office has shipped books to 
France and placed books on the transports, 
and the Charleston office has served the 
transports and the camps, stations, hos- 
pitals and vessels in that vicinity. 

The office at San Francisco has made 
shipments to Siberia, Philippine Islands, 
Hawaii, and a few other distant places, 
where American soldiers, sailors and ma- 
rines have been stationed. The dispatch 
officer there is in charge of the small 
camps, stations and hospitals in that vicin- 
ity under Mr. M. J. Ferguson, state libra- 
rian. 

All of the above dispatch offices and 
seven other offices have been used as clear- 
ing houses for the receipt, preparation and 
shipping of gift books collected in certain 
states. 
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During the months of December, Janu- 
ary, February and March, 929,917 volumes 
passed through the overseas dispatch offices 
on. their way to the American Expedition- 
ary Forces in France, Russia, Siberia or 
to the transports. 

Industrial War Work Community 

Libraries 

On September 24, 1918, the War Service 
Committee passed the following resolu- 
tion: 

"It is to be taken as the sense of the 
committee that so far as books and money 
shall permit, it is the policy of the commit- 
tee to provide book service to workers in 
munition plants and other industries en- 
gaged in war work, where local libraries, 
library commissions or other local agencies 
cannot provide it." 

This was followed so promptly by the 
signing of the armistice that the work was 
never organized on a large scale. 

For the last few months, however, there 
has been an organizer at Nitro, West Vir- 
ginia. Though the plant stopped produc- 
tion shortly after the signing of the armis- 
tice, and though there were few men in 
uniform there to be served, it seemed that 
these people had a claim on our service. 
They were there because of the war. They 
went there to do war work and if the war 
had continued we would undoubtedly have 
served them. The fact that the fighting 
had ceased had not really affected them. 
They were still in that community and they 
were destined to remain there for some 
time; and they certainly needed library 
service. 

It is expected that when the organizer 
leaves Nitro another librarian will be ap- 
pointed. She will be paid, not from A. L. A. 
funds, but from certain funds that are 
available to the commanding officer at 
Nitro for such purpose. The books and mis- 
cellaneous equipment will remain, but from 
the day our organizer leaves, it will be es- 
sentially a local institution. 

A similar service has been undertaken at 
a town near Nashville, Tennessee, and read- 
ing matter and a paid supervisor have 
been supplied to the Government nitrate 



plants at Mussel Shoals, Alabama. Books 
and periodicals have been furnished to 
various other industrial war work organ- 
izations in communities that could not well 
be served by municipal or state libraries. 

Publicity 

The aims of the publicity department 
have been: 

1. To give to librarians and others who 
made library war service possible the in- 
formation about their work to which they 
are entitled. 

2. To make available to the War Service 
Committee and to give out directly to the 
public such information and appeals as 
might be expected to persuade people that 
they should continue to support the A. L.. A. 
War Service with money and books. 

3. To cooperate with camp, hospital and 
public libraries in calling to the attention 
of the men of the military forces the 'books 
and magazines which might serve for 
recreation or advancement. 

This statement, the exhibits that have 
been held in various libraries during the 
year, the exhibits prepared for this confer- 
ence, the facts that have been presented 
through the library periodicals, through 
our own bulletin and through certain press 
bulletins are representative of the channels 
through which information is imparted. 

The library war service of the American 
Library Association was an exhibitor in 
the Allied War Exposition, running from 
midsummer, 1918, to March, 1919. In the 
section of the exposition devoted to the 
work of the organizations under the direc- 
tion of the Commission on Training Camp 
Activities, was an A. L. A. booth showing 
the interior of a camp library and convey- 
ing pictorial information about the scope 
of the work as a whole. Pamphlet material 
was also provided for free distribution. 
Many of the chief cities of the country were 
included on the schedule of the exposition, 
the A. L. A. booth being given supervision 
and attendance through the ready coSpera- 
tion of the librarian of the public library 
in each city. 

Preceding and during the United War 
Work Campaign, A. L. A. War Service 
headquarters furnished the Finance Com- 
mittee with statistics, photographs and 
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anecdotes suitable for publicity use in the 
appeal for money. Certain members of the 
staff were also released from time to time 
for such other campaign work as seemed to 
be required. 

The appeal for books and for magazines 
in support of the service has been pressed 
constantly. Since the signing of the armis- 
tice, special efforts have been made to re- 
mind the public that so far as the A. L. A. 
is 'concerned the war is not over and that 
it will not be over until all the men in 
military service for the war emergency 
have been discharged. 

Publicity to encourage reading in the 
camps and hospitals has employed various 
mediums. A pictorial poster, "The camp 
library is yours," and several placards were 
issued for posting throughout camps and 
camp areas. This sought to point out to 
the soldier, sailor and marine the oppor- 
tunity which the library offered for per- 
fecting himself as a fighting man. Lantern 
slides, to be used in the motion picture en- 
tertainments throughout the camp, carried 
the same message and sought also to in- 
terest the enlisted man and officer in the 
camp library as a place for recreational 
reading and for vocational study. Sugges- 
tions were passed on to A. L. A. representa- 
tives about the use of the local issue of 
Trench and Camp, the camp paper, as a 
means for giving publicity to the library 
service among the men. 

After November 11 the interest in mili- 
tary manuals and technical books about - 
the science of warfare ceased abruptly. 
The men were now chiefly concerned about 
their work in civil life, and those who had 
used the library before for recreational 
reading or study of military subjects 
turned to it now for vocational books. 

The demand for books on trades and oc- 
cupations was enormous without any effort 
at stimulation on the part of the library 
war service. It was apparent, however, 
that many of the men did not know of this 
practical service which the camp and hos- 
pital library stood ready to render; if the 
A. L. A. in its war service was to be worthy 



of its trust, it must spread the idea and 
take up its delegated share in the great 
work of reconstruction already begun. 

To bring vocational books to the atten- 
tion of the men, reading lists were Issued 
on twenty j three of the chief vocational sub- 
jects. Each list presented an average of six 
titles, the choice of the book selection de- 
partment, and described each book in a 
simple way. These lists were displayed in 
centers throughout the camp and hospital, 
arranged in racks so that a man might look 
the lists over at his leisure and pick out 
the one of special interest to him. Used in 
connection with the racks and posted else- 
where throughout the camp and hospital 
area was a placard, "Back to the job," 
which called attention to the helpful books 
on the trades and professions in the library. 

Several sets of lantern slides were issued 
to carry this message. The most effective, 
perhaps, has been a set of seven showing a 
clear-cut photograph of a group of books on 
one vocational subject with an appropriate 
caption. 

The methods employed have been simply 
those of legitimate advertising. Their ef- 
fectiveness was limited in duration. It has 
been constantly necessary to replace the old 
methods, grown stale, with new ways of 
presenting the idea. A distinctive publica- 
tion having this purpose is a 64-page pic- 
torial reference book entitled, "Your job 
back home," which seeks to couple with an 
arresting photograph illustrating some 
tra3e or profession, the suggestion of a 
definite book on that vocation available in 
the camp, hospital or public library. In- 
tensive use of this issue has been made in 
the camps and hospitals in America, over- 
seas and on transports and it has also been 
made available to public libraries. The 
book was compiled and published at the 
suggestion of the Morale Branch of the 
General Staff. 

Growing out of the book, "Your job back 
home," has been another publication 
worthy of mention — "The job book." This 
was issued at the suggestion of Frederick 
J. Haskin, of the Haskin Information Bu- 
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reau, an advertising agency reaching a 
large number of newspapers throughout the 
United States. The book is sent by the 
Hasldn Information Bureau to readers of 
those newspapers who ask for it and en- 
close a two-cent stamp, in response to a 
published advertisement. The content of 
the book is essentially the same as that of 
"Your job back home." The result of its 
distribution is to stimulate the use of 
vocational books available in the public 
libraries and the message which it conveys 
has interest for the civilian as well as the 
man returning from military service, 
though it is addressed to the discharged 
soldier, sailor and marine. 

The project of advertising aggressively 
the book and magazine service in camps 
and hospitals has received the active sup- 
port of the Morale Branch of the General 
Staff, which has encouraged the detailing 
of advertising men to the library service in 
order that the camp librarian might have 
advice and expert assistance in preparing 
his camp publicity. Many camp librarians, 
whether they have received such a detail 
or not, have been alert in this phase of the 
work, keeping in touch with the activities 
of the camp and the interests of the men 
and bringing to their attention at the 
proper time the books on special subjects. 
All books on agriculture, for instance, have 
been displayed temporarily in a building 
where an agricultural lecture was to be de- 
livered and have been discussed briefly by 
the lecturer, thereby bringing the books to 
the attention of the men. 

The hospital library service does not call 
for aggressive advertising of the library 
idea to the degree necessary in camps. The 
hospital librarian is able to establish a di- 
rect contact with the men and to interest 
the individual in books or magazines 
through a personal knowledge of his case. 
Lantern slides and placards and other ad- 
vertising methods are utilized, however, in 
so far as they prove practicable. 

Much of the work of the library war 
service with individual men might be 
abruptly broken off and lost if it did not 
help them in their return to civilian life. 



For the continuance of the service, the vo- 
cational book lists, slides and "Your Job 
back home" have been furnished in public 
library editions. A new poster has been 
prepared with the purpose of encouraging 
discharged soldiers to read for advance- 
ment. This is being distributed not only 
to camp and hospital libraries, but also to 
public libraries throughout the country. 
The Morale Branch of the War Department 
has also issued and distributed widely some 
small posters directing the attention of the 
men to vocational reading. 

What is considered the best placed sign- 
board in Washington, the one directly op- 
posite the Union Station, has for months 
carried an advertisement of the service of 
camp and public libraries. A photograph 
of this billboard was reproduced in War 
Library Bulletin, Number 8. 

A special publicity representative has 
been giving attention during the past few 
weeks to cooperation between the library 
war service and public libraries in provid- 
ing reading matter for the returned sol- 
diers. Loans of technical books themselves 
have been made to small libraries in states 
without library commissions or state li- 
braries. The cooperation of various organ- 
izations has been obtained in furthering the 
announcement of opportunities in libraries; 
notably that of the Labor Press of Ameri- 
ca, through its president; of the Educa- 
tional Press Association, and many of the 
publishers. 

As a result of the various editions of 
"Your job back home," many letters from 
individuals requesting special technical 
books reach headquarters of the A. L. A. 
War Service or of the American Library 
Association. These are referred by the 
special publicity representative directly to 
the local or nearest library or to the state 
library commission. This may prove to be 
the beginning of a valuable information 
bureau service which will connect individ- 
uals with books through the nearest library 
agency. 

All such work is done in close coopera- 
tion with the A. L. A. Publicity Committee. 
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Organization 

Under the general director and the assist- 
ant (now acting) general director, the work 
is divided more or less definitely into sev- 
eral different groups. 

The executive secretary is responsible for 
personnel, office routine, the purchase and 
distribution of supplies, uniforms and mis- 
cellaneous equipment. 

The disbursing officer is responsible for 
the expenditure of all funds upon properly 
authorized vouchers, keeps the accounts 
and make financial reports. He is bonded 
and his accounts are audited quarterly by 
chartered accountants. 

Service in America 

The assistant to the director in charge 
of large camps has under his supervision 
all the camp and station libraries in which 
are maintained central libraries with an 
A. L. A. representative in charge and a 
comparatively adequate library service un- 
der our direct supervision. At one time 
during the last year the number of large 
camps was 49. There are now 34 in this 
classification. The largest number of 
branches and stations maintained in these 
camps at one time during the year was 
1,886. The present number is 1,273. 

The assistant to the director in charge 
of small camps is responsible for the 
library service in small camps and stations, 
in a few industrial war work communities 
and on board ships. During the year the 
service has extended to 604 small military 
camps, posts and fields, 265 naval stations, 
64 marine corps stations, 13 industrial war 
work ■communities and 1,150 vessels. Serv- 
ice is now being maintained in 494 military 
camps, posts and fields, 234 naval stations, 
63 marine corps stations, 12 industrial war 
work communities, and approximately 1,- 
150 vessels. 

The assistant to the director in charge 
of hospitals supervises all work in hos- 
pitals. The service has reached a total of 
259 hospitals, 86 of which were supplied 
with Tegular librarians. 

The assistant to the director in charge of 
the hook department supervises the selec- 



tion and ordering of books not only for all 
camps, stations and hospitals and vessels 
in this country, but for the overseas serv- 
ice as well. During the first several 
months of the year this work was divided 
Into two departments, one person being in 
charge of the book selection, another in 
charge of the book ordering. 

The assistant in charge of publicity edits 
the Bulletins, issues news letters and pre- 
pares slides, posters and articles for cam- 
paign, camp, station, hospital and general 
publicity. With him there has recently been 
associated a special publicity representa- 
tive whose purpose is to cooperate with 
libraries in their efforts to serve the dis- 
charged soldier, sailor and marine. 

From time to time there have been other 
special assistants at Headquarters who were 
practically independent in their own field; 
as, for example, one in charge of the work 
with the Student Army Training Corps; 
another in charge of personnel; and an- 
other in charge of transport libraries. 

Field representatives for camp service 
and for hospital service are actually head- 
quarters representatives who spend most 
of their time in the field. The number of 
these has varied from four to nineteen. 

Library supervisors, usually librarians 
of State, public or university libraries, or 
secretaries of library commissions, have 
been appointed to give direct attention to 
a few large camps and to nearly all small 
camps, stations and hospitals in their vicin- 
ity. The territory sometimes is a whole 
State, sometimes only a city; and com- 
prises anywhere from one to forty service 
points. In several cases Supervisors have 
been regularly employed by the A. L. A. 
War Service. 

In the large camps and hospitals the 
library has its own representatives. In 
most of the small camps, hospitals, sta- 
tions and on all vessels (with the excep- 
tion of a few transports), the service has 
been administered directly by some welfare 
officer, chaplain or man detailed to that 
work. 

Overseas dispatch offices have been main- 
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tained in eight cities and other dispatch 
offices in seven additional cities. 

Transport librarians were placed for one 
or more round trips on nine vessels and 
were members of what was called the 
Morale Party. 

The office of state agent has been con- 
tinued for purposes of book collection and 
general publicity. The service rendered by 
these state agents is worthy of special 
commendation. 

Service Overseas 

An overseas director was in charge of 
this work until December when the over- 
seas representative, Mr. Burton E. Steven- 
son, assumed the full responsibility under 
the general director who, since the first of 
January, has been in France. 

The work overseas is divided roughly in 
the following groups: 

Headquarters librarian. 

Shipping department. 

Mailing department. 

Field representatives, camp service. 

Field representatives, hospital service. 

Educational representatives. 

Regional libraries. 

Librarians for the First, Second and 
Third Armies. 

Central librarian for the Army of Occu- 
pation. 

Mr. Stevenson's own statement of the 
work overseas follows this general state- 
ment. 

A. L. A. representative in Siberia. A 
statement about the service in Siberia is 
printed as a supplement to this general 
statement, and a pamphlet comprising most 
of the weekly letters of the representative 
there is printed separately for general dis- 
tribution. 

Personnel 

More than 800 persons were engaged in 
library war service during the year, not 
counting pasters and packers in the" dis- 
patch offices, or men detailed to library 
service by the military and naval author- 
ities. The number now engaged in the 
service is 552. Of this number 329 are 



women. The total number now oversea* 
(included in the above figures) is 147.* 

(Women are now in charge of eight 
camps: Upton, Devens, Grant, Eustis, 
Bowie, Mills, Ft. Leavenworth, Vancouver 
Barracks; seven have served as field repre- 
sentatives; and they outnumber the men in 
responsible positions at headquarters.) 

The directories that have been published 
from time to time give the names of most 
of the people who have been engaged in 
library war service — a notable group. The 
current directory, just published, will be 
available for distribution at the conference. 

Conferences 

Some weeks after the signing of the 
armistice, a conference was called in Wash- 
ington of field representatives from the 
entire service — camp librarians, hospital 
librarians and supervisors within easy 
reach of Washington. The various ques- 
tions raised by the change in war status 
were discussed fully. Representatives of 
the Commission on Training Camp Activi- 
ties (both War and Navy Departments) of 
the Morale Branch of the General Staff of 
the Surgeon General's Office of the Army, 
and of the Educational Bureau of the Y. M. 
C. A. were present to talk to the A. L. A. 
representatives. 

Shortly after this conference similar con- 
ferences were held in New York, Chicago, 
San Antonio and Atlanta, to which were in- 
vited the camp librarians, hospital libra- 
rians and supervisors for discussion of the 
same series of questions. These confer- 
ences were attended in each case by one 
field representative and one other head- 
quarters' representative and were ad- 
dressed in each case by representatives of 
the War Department and the Y. M. C. A. 

In addition to this series of conferences, 
there have been small informal conferences 
of dispatch officers, hospital librarians, or 
other A. L. A. representatives from time to 
time; usually for the purpose of settling 



•This number includes employed civilians 
and persons detailed to library work by 
other welfare organizations, as well as peo- 
ple sent over by the A. L.. A.; but does not 
include Army details. 
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some definite question that was of consid- 
erable importance at the time. 

A. L. A. War Service representatives 
have attended conferences of field direc- 
tors of the C. T. C. A. and important meet- 
ings of the workers of other welfare or- 
ganizations. 

Cooperation of the Government Depart- 
ments and other Welfare Organizations 
The A. L. A. War Service has at all 
times enjoyed the full cooperation of War 
and Navy Department officials. It is a 
pleasure to report that their active inter- 
est has constantly increased from month 
to month. 

The Third Assistant Secretary of War, 
Dr. F. P. Keppel; General E. L. Munson, 
chief of the Morale Branch of the General 
Staff; Major Jason S. Joy, director of the 
War Department Commission on Training 
Camp Activities; the Secretary and Assist- 
ant Secretary of the Navy; Commander C. 
B. Mayo and Chaplain J. F. B. Carruthers 
of the Sixth Division of the Bureau of 
Navigation, and Mr. Marion Jackson, sec- 
retary of the Commission on Training 
Camp Activities for the Navy, and the 
Surgeon Generals of the Army, Navy and 
Public Health Service — all have shown a 
special interest in the library war service 
and have been available on short notice 
and under almost any circumstances for 
conferences. They have offered sugges- 
tions, constructive criticism, have encour- 
aged us to make requests from them and 



have generally made possible whatever 
seemed necessary for the good of the li- 
brary war service. This cooperation has 

not been limited to Washington. The rep- 
resentatives of the Commission on Train- 
ing Camp Activities and of the Morale 
Branch in the field as well as the officers 
of the camps, stations, hospitals and ves- 
sels, have in nearly every case done all 
that could have been expected to make our 
service effective. 

Since November there has been increas- 
ing cooperation between the seven welfare 
organizations that took part in the United 
War Work Campaign. 

In General 

This statement is an account of the 
work, not of a few people at headquarters 
and in the field, but of the American Li- 
brary Association as a whole. Some of 
us have been privileged to serve at head- 
quarters, some to serve the men them- 
selves in the field and on the sea, but all 
have found opportunities of usefulness 
somewhere. We, at headquarters, are 
grateful for the cooperation that has 
made the work possible. 

The only expression of thanks that 
really counts, however, must come from 
the men served. That they are grateful 
is shown by their written and spoken 
words of commendation, and by their use 
of what the Association provided. 

Carl H. Milam, 
Acting General Director. 
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Appended are financial and statistical exhibits and two supplementary statements 
from A. L. A. representatives in Europe and Siberia. 

EXHIBIT A— FINANCIAL REPORTS 

AMERICAN LIBRARY ASSOCIATION FIRST* WAR SERVICE FUND 

Statement of Receipts and Disbursements under Herbert Putnam, General Director 

May 31, 1918, to May 31, 1919 



Receipts 
Balances brought forward May 31, 1918: 
In American Secu- 
rity & Trust Co. $146,412 57 
In hands of libra- 
rians and agents 33,500 00 

$179,912 57 

Credits transferred to this ac- 
count in American Security & 
Trust Co.: 

June 19, General funds 75,000 00 

July 1, Interest on deposits. 4,487 78 

July 16, General funds 400,000 00 

Oct. 23, General funds 100,000 00 

Nov. 5, General funds 50,000 00 

Nov. 8, General funds 50,000 00 

1919 
Jan. 1, Interest on deposits. 1,499 55 

$860,899 90 



Disbursements 

Buildings, Carnegie grant $48,133 92 

Building equipment, Carnegie 

grant 4,195 18 

Buildings, general funds 13,823 39 

Building equipment, general 

funds 4,399 38 

Books 398,207 36 

Binding 211 02 

Book campaign 433 28 

Freight 18,970 18 

General equipment 48,734 86 

Service, including subsistence. . 195,785 31 

Sundry 28,888 33 

Supplies 64,368 39 

Travel 29,664 60 



Total expenditures $855,815 20 

Balance on hand May 31, 1919: 

General funds $84 70 

Insurance fund 5,000 00 

5,084 70 



$860,899 90 
Respectfully submitted, 

William L. Brown, 

Disbursing Officer. 



* Note: The second war service fund became available on December 10, 1918, when 
the first fund was practically exhausted. The only subsequent transactions in this fund 
were the receipts of interest and refund of amounts advanced to librarians, and the ex- 
penditure of these receipts which properly belonged to the first war service fund. 
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AMERICAN LIBRARY ASSOCIATION SECOND WAR SERVICE FUND 

Statement of Receipts and Disbursements under Herbert Putnam, General Director 
December 10, 1918, to May 31, 1919 

Receipts 
Credits transferred to this 

account In American 

Security & Trust Co. 
Dec. 8, 1918 $100,000 00 
Dec. 12, 1918 50,000 00 
Dec. 17, 1918 36,000 00 
Dec. 26, 1918 200,000 00 
Jan. 3, 1919 300,000 00 
Jan. 14, 1919 50,000 00 
Feb. 6, 1919 475,000 00 
Feb. 8, 1919 75,000 00 
Feb. 19, 1919 175,000 00 
Feb. 24, 1919 25,000 00 
Apr. 15, 1919 775,000 00 
Apr. 29, 1919 25,000 00 

$2,286,000 00 

DlSBUBSEMENTS 

America Overseas Total 

Buildings $18,762 33 $18,762 33 

Building equipm't 2,631 10 2,631 10 

Books 298,718 15 $727,574 56 1,026,292 71 

Periodicals 40,118 70 28,415 89 68,534 59 

General equipm't. . 32,895 27 19,878 65 52,773 92 

Packing cases 29,414 17 29,414 17 

Freight 9,700 96 18,568 69 28,269 65 

Rent 1,399 15 5,517 50 6,916 65 

Services, including 

subsistence 252,769 69 83,285 55 336,055 24 

Sundry 49,110 88 10,720 95 59,831 83 

Supplies 70,612 12 12,476 63 83,088 75 

Travel 25,102 23 14,294 81 39,397 04 

Total payments. $801,820 58 $950,147 40 $1,751,967 98 
In the hands of 
librarians and 

agents 31,525 00 97,421 59 128,946 59 

Balance in American Security & Trust 
Co., May 31, 1919 405,085 43 

$2,286,000 00 
Respectfully submitted 

Wiixiam L. Brown, 

Disbursing Officer. 
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Total Expenditures May 31, 1918, to May 31, 1919, from both the First and Second 
War Service Funds: 

First Fund Second Fund Total 

Buildings (all) $61,957 31 $18,762 33 $80,719 64 

Building equipment 8,594 56 2,631 10 11,225 66 

Books and periodicals 398,418 38 1,094,827 30 1,493,245 68 

Service (including subsistence) 195,785 31 336,055 24 531,840 55 

General equipment 48,734 86 52,773 92 101,508 78 

Supplies (including packing cases) 64,368 39 112,502 92 176,87131 

Travel 29,664 60 39,397 04 69,061 64 

Freight 18,970 18 28,269 65 47,239 83 

Sundry (including rent) 28,888 33 66,748 48 95,636 81 

Book campaign (first fund) 433 28 433 28 

$855,815 20 $1,751,967 98 $2,607,783 18 

The Total Expenditures from August 17, 1917, to June 1, 1919, from both the First 
and Second War Service Funds, separately stated, under the various accounts, are as 
follows: 

First Fund Second Fund 

Buildings (all) $309,907 18 $18,762 33 

Building equipment .' 48,358 23 2,631 10 

Books and Periodicals 609,087 06 1,094,827 30 

Service (including subsistence) 280,986 80 336,055 24 

General equipment 90,129 23 52,773 92 

Supplies (including packing cases) 100,955 15 112,502 92 

Travel 42,751 54 39,397 04 

Freight 27,012 35 28,269 65 

Sundry (including rent) 44,164 36 66,748 48 

Book campaign (first fund) 25,000 00 

$1,578,351 90 $1,751,967 98 
Respectfully submitted, 

William L. Beown, 

Disbursing Officer. 

AMERICAN LIBRARY ASSOCIATION SECOND WAR SERVICE FUND 
EXPENDITURES BY BUDGET DEC. 10, 1918, to MAY 31, 1919 

America 
A Buildings and equipment (including automobiles, uniforms and general 

equipment) $ 54,288 70 

B Personnel (salaries, subsistence and travel) 277,871 92 

C Books and periodicals 338,836 85 

D Administrative expenses (supplies, freight, rent, sundries) 130,823 11 

Overseas 
A Buildings and equipment (including automobiles, uniforms, general 

equipment and shipping cases) 44,462 38 

B Personnel (salaries, subsistence and travel) 97,580 36 

C Books and magazines 755,990 45 

D Administrative expenses (supplies, freight, rent, sundries) 52,114 21 

Total expenditures Dec. 10, 1918, to June 1, 1919 $1,751,967 98 
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The Fund as a Whole 
It will be noted that the figures given 
above refer only to the funds transferred 
to the credit of Herbert Putnam, general 
director. There remains in the hands of 
the American Security and Trust Com- 
pany, as treasurer, a balance not yet trans- 
ferred. 

Exhibit B — General Statistics 

Note. — Readers should understand that 

nearly all figures used throughout this 

statement (except those on finances) are 

estimates. Exact figures are not possible. 

Service — In America No. 

Total Junel, 
for year 1919 
Large camp and station li- 
braries 49 34 

Branches and stations in 

large camps 1,886 1,273 

Small military camp and 

post libraries 604 494 

Small naval station libra- 
ries 265 234 

Small marine corps station 

libraries 64 63 

Vessels supplied with books 1,150 1,150 

Hospital libraries 259 145 

Industrial war work com- 
munity libraries 13 12 

Personnel 678 405 

Buildings — In America 
Buildings erected by A. L. A. during year 4 

Buildings purchased by A. L. A 1 

Buildings sold 7 

Buildings transferred to Army 1 

Buildings transferred to educational in- 
stitution 1 

Books and Magazines 
(Most of these figures are for eleven 
months) 
America Overseas Total 

Purchased 815,000 1,235,000 2,050,000 

Gift books 

shipped 2,060,000 1,190,000 3,250,000 

Periodical sub- 
scriptions . . . 24,500 2,500 27,000 
Periodicals pur- 
chased i n 
bulk 950,000 950,000 

STATEMENT OF THE A. L. A. REPRE- 
SENTATIVE IN EUROPE 

May 28, 1919. 
Dr. Herbert Putnam, General Director 
Library War Service, 

American Library Association. 
Dear Dr. Putnam — In this, my first an- 



nual report to you, I shall not attempt a 
detailed statement of the operations of the 
overseas war service. Such a statement 
must wait until these operations, now in 
full swing, have been brought to a close; 
you will, however, find attached a copy of 
a resume of our work to April 1, 1919, sub- 
mitted to General Pershing, at his request, 
to be embodied in his report of the opera- 
tions of the American Expeditionary 
Forces. This is intended solely for the 
permanent records of the Association, and 
is not to be released or published until 
after the publication of the report of the 
Commander-in-Chief, of which it will form 
a part. 

Since this resume was written, our es- 
tablishment has increased considerably, 
for the demands on our service seem to 
grow rather than to diminish. At the pres- 
ent time, we have in France a personnel 
of sixty-two wearing A. L. A. uniforms. Of 
these, 26 are men and 36 women; 34 of 
them came to France in the A. L. A. serv- 
ice; 16 were transferred to us by other or- 
ganizations, and 12 yere discharged from 
the army to enter our service. A detailed 
statement of this personnel is attached. 

This list does not include many trained 
librarians who are working under the di- 
rection of the A. L. A. but are paid by 
their own organizations, nor the A. L. A. 
workers who have returned to America 
prior to this report. The latter are: O. C. 
Davis, who did brilliant service in organ- 
izing the work at St. Aignan and after- 
wards at Le Mans; Mary Frances Isom, 
who organized the service in the principal 
hospital centers; Judson T. Jennings and 
E. E. Ruby, who organized the work with 
the Army of Occupation; William D. 
Daviee, who was in charge of the headquar- 
ters shipping department, Mrs. Grace B. 
Jekyll, who succeeded him, and Pauline Ful- 
lerton, who assisted first at headquarters 
and afterwards with the work at Beaune. 
It should also be noted that, prior to his 
assignment to Le Mans, Mr. Emerson had 
supervision of the work with the First 
Army, with headquarters at Chaumont, 
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and Mr. Dudgeon, who is now In the field, 

was In charge of the work with the Sec- 
ond Army, with headquarters at Toul, 
until the divisions composing the army 
embarked for the United States. 

All of the above personnel are working 
in A. L. A. buildings, either leased, or 
erected for us by army engineers. This 
willingness on the part of the military au- 
thorities to provide adequate quarters for 
our work wherever necessary has been, 
perhaps, the most striking evidence of the 
way in which the army has welcomed our 
service. This had its beginning in May, 
1918, when the Army erected for us a 
warehouse at Gievres, and this has been 
followed by library buildings at St. Aignan, 
Gievres, Brest and Le Mans (two), all but 
one of which were subsequently doubled 
in size, and all of which were erected by 
army engineers without cost to us. The 
most attractive building at the A. E. F. 
University at Beaune was set aside for 
our use, and tripled in size before the 
work there closed. Good collections have 
been placed In all of them, the total num- 
ber of books shipped to each being as fol- 
lows, these being intended, of course, for 
the use of the area as well as for the build- 
ing itself: 

Beaune 25,917 

Brest 39,526 

Coblenz 178,097 

Gievres 32,954 

Le Mans 84,636 

St. Aignan 40,335 

Savenay 8,970 

To the other places where we have rep- 
resentatives, but no buildings of our own, 
the shipments have been: 

Bordeaux 84,307 

Chaumont 50,698 (1st Army) 

St. Nazaire 31,770 

Toul 66,184 (2d Army) 

The central collection at Paris now con- 
tains 12,000 volumes, and, of course, at all 
times, has the warehouse stock to draw 
upon. In order to handle the book distri- 
bution, we have three automobile trucks 
in use in Paris, two at Coblenz, and one 
each at Bordeaux, Brest, Gievres, Le Mans, 
St. Aignan and St. Nazaire. 

Of course this service to our own cen- 



ters is a comparatively small part of our 
work, for we have placed book collections, 
varying in size from one hundred to six 
thousand volumes, in 636 Y. M. C. A. huts, 
41 Salvation Army cabins, 55 Knights of 
Columbus huts, 17 Y. W. C. A. Hostess 
Houses and Nurses Clubs, 7 centers of the 
Jewish Welfare Board, 35 Foyers du Sol- 
dat, with many other smaller welfare or- 
ganizations, as well as directly with 718 
military units. 

Our records show that the total number 
of books received at the Paris warehouse, 
from May, 1918, to May, 1919, was 1,294,- 
977; at the Gievres warehouse, 99,900; and 
25,000 were brought to France on Red 
Cross tonnage, and 3,500 have been received 
by mail. About 1,700 cases (approx- 
imately 129,000 books) were received In 
England, and 12,876 were distributed 
there; 7,280 were sent to Russia and 1,400 
to Switzerland, the remainder being 
shipped to France. Approximately 1,200 
cases, or 90,000, were used to equip the 
base areas, without being forwarded to 
Paris; and about 200 cases, or 15,000 books, 
were distributed directly from Pauillac to 
the naval aviation stations along the coast. 
This makes a grand total of 1,549,933 vol- 
umes received from America. 

This total, of course, leaves a very large 
number of books shipped overseas from 
America of which our records show no 
trace. Many, of course, were delivered di- 
rectly to the Navy and used by it, without 
report to us; but the greater part of the 
discrepancy is due to the fact that, in the 
first six months during which our books 
were shipped to France, there was a loss 
of nearly 40 per cent on shipboard, due to 
the custom (very difficult to stop) of the 
welfare workers on board passing out the 
books to the men to bring into France 
with them. Then, too, for a long time our 
boxes bore a label authorizing their deliv- 
ery to almost anybody who wanted them, 
and naturally a great number of them 
never came into our hands at all. (I sup- 
pose, too, that the submarine took its toll 
of our property as well as that of others.) 
There is some consolation In the thought 
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that these hooks (except the submarined 
ones) were, after all, used by our men — 
though not as effectively or economically 
as they would have been had they come 
directly under our control. 

In addition to the books received from 
America, about 60,000 were purchased 
either in Paris or in England, and 1,100 
were purchased in Switzerland to be sent 
to our prisoners of war in Germany. 
Finally, a total of 85,314 educational books 
were taken over from the Army Educa- 
tional Commission. 
Our record of distribution is as follows: 

Total books available 1,696,347 

Distributed 
In France from — 

Paris 1,228,608 

Gievres 98,500 

Pauillac 15,000 

Base Areas.. 90,000 

1,432,108 

In England 12,876 

In Russia 7,280 

In Switzerland (prison- 
ers of war) 2,500 

Discards 4,500 

1,459,264 

On hand at warehouse 237,083 

The graphic map which accompanies 
this report indicates how generally 
throughout France our collections have 
been established. 

There is one feature of our work which 
the resume 1 attached does not touch upon 
— the magazine service. "When we opened 
our work in France, we found that the 
A. R. C. and the Y. M. C. A. had both es- 
tablished magazine services for their cen- 
ters and for the army generally, which 
they were desirous of retaining, and as the 
problem of book distribution, which had 
been placed wholly in our hands, was one 
which demanded all our energies, no ef- 
fort was made to build up a magazine 
service except to our own centers. But 
in April, 1919, a -committee of the 
Y. M. C. A., headed by Mr. Mortimer Shift, 
asked us to take over this service. This 
we consented to do, though somewhat re- 
luctantly because of the feeling that the 
end was so near that there would not be 



time to organize it in a really effective 
manner. 

Immediately upon learning that we had 
taken over this work from the Y. M. C. A., 
the A. R. C. made a similar request which 
was granted; and since it was evident 
that the whole service should be in our 
hands, we offered to relieve the Knights 
of Columbus, the Jewish Welfare Board 
and the Salvation Army of their maga- 
zine work. This offer was gratefully ac- 
cepted by all of them, and since May 1, 
1919, the entire magazine service for the 
A. E. F. has been under our control. 

Our first task was to combine these va- 
rious mailing lists into one list; our sec- 
ond, to build it up until we were certain 
that the service was reaching every unit 
of our army, no matter how small or iso- 
lated. The idea from the first was to es- 
tablish a weekly service of unit packages 
direct to each organization; G. H. Q. thor- 
oughly approved and issued a general or- 
der (copy attached) calling attention to 
this offer, and a great number of form let- 
ters outlining the plan were sent out from 
these headquarters. The hundreds of let- 
ters which have since been received from 
commanding officers, asking for the serv- 
ice, prove how welcome it is. 

For the month of May it was necessary 
to use the bulk shipment already started 
on their way under the old regime; but 
beginning with June, we will receive our 
magazines in unit bundles, made up in 
America, and ready for distribution. This 
will immensely simplify the work here 
and will enable us to give a more effective 
service than has heretofore been possible. 

One instance will show how heartily the 
military authorities are cooperating with 
this plan. Here in Paris there are per- 
haps two hundred places where a supply 
of magazines is needed — welfare centers, 
club rooms, hotels, canteens, hospitals, 
military headquarters, barracks, prisons — 
what not. The service to them has often 
been spasmodic and haphazard, but, at our 
suggestion, the Army welfare officer has 
detailed an officer to supervise the work, 
and has arranged for transportation, so 
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that hereafter all of these places will get 
a regular weekly delivery of magazines. 
Furthermore, the army post office has de- 
tailed an expert to each of our mailing 
rooms to make sure that all addresses are 
correct and that the bundles are properly 
assembled and sacked before they go out. 
It is a pleasure to submit, in connection 
with this brief report, summaries of the 
work from our various representatives in 
the field, as well as many photographs il- 
lustrative of that work. There is also a 
map showing the location of the Second 
Army, which will indicate the difficulties 
we have encountered in endeavoring to 
reach our widely scattered men. And 
finally there are added a few letters of 
appreciation — a small selection from many 
hundreds of such which have come to us 
unsolicited from every rank, from the 
Commander-in-Chief himself clear down 
the lines. All files and records are, of 
course, being carefully preserved, and will 
ultimately be turned over to the Associa- 
tion, as a complete record of our work. 
Respectfully submitted, 

Burton E. Stevenson, 
European Representative American 
Library Association. 

STATEMENT OF AMERICAN LIBRARY 

ASSOCIATION REPRESENTATIVE 

IN SIBERIA 

December 3, 19'18, to May 18, 1919 

Vladivostok, Siberia. 
On November 6, 1918, I received, in 
Nanking, China, a cable message from the 
Washington headquarters of the American 
Library Association, Library War Serv- 
ice, asking: "Will you accept appoint- 
ment official representative American Li- 
brary Association to develop library serv- 
ice for American forces in Russia?" Ar- 
rangements having been effected for a 
leave of absence from the University of 
Nanking until May, 1919 (later extended 
to June 1), I left Nanking on November 
27 and arrived in Vladivostok on the 
evening of December 3, 1918. The next 
morning I reported at the American head- 



quarters and was assigned to work with 
the Expedition. 

Previous to my arrival, the American 
Library Association had sent from the 
San Francisco dispatch office five ship- 
ments of books covering a period from 
July 23, 1918, to October 22, 1918, and ap- 
proximating 6,200 volumes. A portion of 
these books apparently was taken over 
by the Y. M. C. A. for distribution, but 
the majority was handled by Captain P. 
P. Moore, morale officer. Exact records 
of the distribution have not been avail- 
able; but books were certainly received 
by eighteen units and probably by more. 

This distribution had been completed 
before my arrival. In December twenty- 
four boxes of old books and periodicals 
which had been generously donated by 
people in the Philippine Islands and for- 
warded through an American Library As- 
sociation agent in Manila were turned 
over to me, and I was permitted to use a 
small storeroom opposite the post-office in 
Warehouse No. 3 at the Base. Later this 
room was roughly shelved and has proved 
convenient and useful as a clearing house, 
reference and circulating library — large 
names for a little place. Still later, an 
English-speaking German prisoner was as- 
signed as my assistant, and has proved 
to be intelligent and careful. 

From the welter of old books there were 
sorted out enough to fill ten small boxes 
which were turned over to the Thirty-first 
Infantry, the Twenty-seventh Infantry, the 
Evacuation Hospital No. 17, and to one 
or two smaller units. About an equal 
number of these books was given away 
singly or in parcels. Some three hundred 
have remained as an apparently irreduc- 
ible minimum. Because of lack of any 
supply of the cards and pockets used In 
the library war service books and because 
of the condition of many of these volumes, 
no attempt was then made to retain con- 
trol over the circulation of the books. 
However, several hundred were in condi- 
tion to be useful as exchanges for Amer- 
ican Library Association books previously 
distributed and already much read; and 
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later it was possible to fit some of these 
out with the regular cards and pockets. 

The periodicals from the Philippines 
found a wide use. Among them were all 
varieties, from the Atlantic Monthly to the 
Parisienne, from the Scientific American 
to the Bowler's Journal, from the Police 
Gazette to the Woman's Home Journal. 
Some of these magazines and a few of the 
books were removed as undesirable, but a 
great majority were distributed as rapidly 
as possible. Since December occasional 
additional supplies of periodicals, includ- 
ing four boxes from the A. L. A., one box 
from the United States Soldiers' Christian 
Aid Association of New York, and parcels 
from the United States, Manila, Shanghai, 
and Hongkong have been received, sorted 
and distributed. A regular proportion of 
these has been given out freely from the 
Base library, and no records of these have 
been kept. The totals to date of the re- 
corded distribution are 194 parcels and 75 
mail sacks sent to fifty-seven locations. 

On February 3, 1919, I received a cable- 
gram from the Washington headquarters 
of the American Library Association 
which contained an inquiry as to the ad- 
visability of the American Library Asso- 
ciation subscribing to periodicals for this 
Expedition. After consultation with the 
Chief of Staff, I answered: "Advise sub- 
scription periodicals Twenty-seventh, Thir- 
ty-first Infantry, permanent units." The 
magazines thus regularly subscribed for 
have not yet begun to arrive. 

New cases of American Library Asso- 
ciation books commenced to come in Janu- 
ary. Since then 130 such cases, approxi- 
mating 9,000 books, have been received by 
me. In addition I have purchased from 
Shanghai about seventy volumes on his- 
tory, politics, economics, business, Russia, 
mathematics, medicine, and other subjects, 
these works being needed for special use. 
An appeal to Shanghai for books in math- 
ematics and one to Nanking for books in 
English brought a number of donations 
which were given to men desiring to study 
these subjects. Altogether something over 
16,000 books have come to the Expedition 



through American Library Association 
sources, an equivalent of nearly two books 
to each man. 

The regular American Library Associa- 
tion cases received in 1919 have been un- 
packed at the Base library, a part of the 
contents retained there, and the rest re- 
packed and distributed through the Expe- 
dition. The Base library now contains 
nearly 2,800 volumes, of which about sixty 
per cent are non-fiction. One hundred and 
one cases, averaging slightly over seventy 
volumes each, have been repacked and 
sent by me from the Base library. The 
contents of each repacked case have been 
chosen with some attention to the location 
in which the case was to be used — the 
selection of books for the Signal Corps, 
for example, being somewhat different 
from the selection for hospital nurses. By 
keeping at the Base library lists of the 
contents of each of these repacked cases, 
it has been possible to make more effec- 
tive exchanges and to build up collections 
for larger units in which duplications 
could be avoided and a due proportion 
maintained between fiction and non-fiction. 
Transportation has proceeded chiefly 
through the Quartermaster Corps and the 
postal service, the assistance given by 
these departments being uniformly cour- 
teous, prompt, and efficient. The cases 
distributed have been sent to commanding 
officers and the arrangements for local use 
(whether in charge of an officer or an en- 
listed man, or a Y. M. C. A. secretary, or 
otherwise) determined by them. The 
number of places in which the American 
Library Association books, received since 
January 1, 1919, have been located is now 
forty-one. 

The use of the books has been large and 
steady. There has been no necessity for 
creating a desire for reading matter in the 
Expedition. On November 29, 1918, Chap- 
lain J. M. Webb wrote to Captain Moore 
concerning six cases received earlier in 
the month: "Every book, except atlases 
and encyclopaedias which we do not let 
out, was gone in twenty-four hours after 
the library was opened and the men were 
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calling for more." From one case of about 
eighty volumes sent out to one detachment, 
330 loans were recorded from October 24 
to December 7. About the middle of De- 
cember, out of a collection of 200 books 
sent to another detachment, I found sev- 
enteen on the shelves. New shelves made 
for new books at one regimental library in 
January were practically emptied the day 
the books were received. Mr. F. C. Mer- 
edith, the Y. M. C. A. secretary in charge 
of the books with one unit, reported to the 
commanding officer that for the week Feb- 
ruary 10 to 16 from a collection then con- 
taining about 450 books there had been 
420 loans. During March and April the 
Base library had 2,986 loans of books be- 
sides the steady distribution of period- 
icals. The reading accomplished by some 
individuals has been fairly phenomenal. 
In these two months one enlisted man at 
the Base took seventy-seven books and 
another sixty-four. Very recently an offi- 
cer, handicapped by a cold, got through 
six books in thirty-six hours. Thus the 
Base library has both marathon and sprint 
records. Obviously most of these were 
books of fiction. Yet the proportion of 
these 2,986 loans which were non-fiction 
books was over twenty-six per cent. And 
there has been a gratifying use of the 
books received at the Base library for spe- 
cial reading in Captain L. B. Packard's 
lecture courses in history and politics. 

The effects of this reading are not suffi- 
ciently tangible for any statistical report; 
and it would be rash for any single ob- 
server like myself to attempt a general 
statement of intangible results. An ob- 
servation made by several commanding of- 
ficers that the receipt of fresh books or 
periodicals has been promptly followed by 



a reduction of requests for leave of ab- 
sence and by a more cheerful tone in let- 
ters home, is perhaps one straw to show 
the direction of the wind. 

The library war service in the Expedi- 
tion has at every point been favored by a 
remarkable degree of cooperation. It is 
to be remembered that these books have 
been the gift of the people of the United 
States to the soldiers and sailors, so that 
any thanks from the soldiers and sailors 
should go back to the people of the United 
States. The work of the American Libra- 
ry Association at home, as agents, has 
been inspiring to me in its evidences of 
careful planning and eager and unwearied 
effort. And in Siberia the lone American 
Library Association representative would 
have been pathetically helpless in trying 
tc accomplish anything amid strange sur- 
roundings, shifting conditions, and two 
thousand mile distances, had it not been 
for the unvarying consideration given to 
requests for advice and the constant and 
hearty response to the need of assistance 
of every kind which have been shown by 
the officers and men of the American Ex- 
peditionary Forces, Siberia. 

Harry Clemons, 
A. L. A. Representative in Siberia. 

Note: This is a part of the report sub- 
mitted by Mr. Clemons to the Commanding 
General, American Expeditionary Forces, 
Siberia, on May 6, 1919. Names of places 
have been omitted. A few figures have 
been revised to bring the report up to 
May 18, the last day of Mr. Clemons* serv- 
ice. On May 19, the work was taken over 
by Chaplain Joseph S. Loughran. 

A selection of letters written by Mr. 
Clemons to A. L. A. Headquarters in Wash- 
ington has been printed separately for 
distribution at the conference. 
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HISTORICAL SKETCH OF THE LIBRARY WAR SERVICE 
By De. A. H. Sheabeb, Librarian, Orosvenor Library, Buffalo, N. T. 



The undertaking of the American Li- 
brary Association to provide reading mat- 
ter and library facilities for the American 
military and naval forces during the war, 
like many another branch of war service, 
official and unofficial, was quite unexpect- 
ed when the war began. Although there 
had been organizations for social and 
moral welfare in previous wars, such as the 
Christian and Sanitary Commissions dur- 
ing the war between the States, and the 
Young Men's Christian Association and 
Salvation Army, it was only in this war 
that the humanitarian spirit was linked 
with the realization that the understand- 
ing, happiness, and spirit of a man were 
vital to his military efficiency. In the 



The report, in addition to laying down 
certain general statements, which served 
as principles of action throughout the 
war, recommended the appointment of a 
library war service committee of seven, 
with power to add to its number and to 
create subcommittees. This committee, 
named at once, consisted of J. I. Wyer, Jr. 
(chairman), E. H. Anderson, Arthur E. 
Bostwick, Gratia A. Countryman, M. S. 
Dudgeon, Frank P. Hill, Electra C. Doren. 
The committee continued throughout the 
war, though with some changes in person- 
nel. Dr. Bostwick and Mr. Dudgeon re- 
signed in the fall of 1917 and were suc- 
ceeded by W. H. Brett and C. F. D. Bel- 
den. Upon the death of the former, Au- 



United States there was also a distinct g US t 24, 1918, R. R. Bowker was appointed. 



feeling, as the citizen army was formed, 
that the new soldier, called from his or- 
dinary life for a different and greater 
service, was worthy of no less, but rather 
greater, opportunities for recreation and 
improvement than those to which he was 
accustomed. 

Preliminary Arrangements 

Consequently librarians, like members of 
other vocations and professions, were 
quick to ask what they could do to aid in 
the war work. The work of English vol- 
untary organizations in supplying reading 
matter to the troops was known in Amer- 
ica, and various suggestions for service 
began to be offered by different members 
of the American Library Association. As 
the annual conference of the American Li- 
brary Association (Louisville, June, 1917), 
was approaching, President Walter L. 
Brown appointed .a preliminary comimit- 
tee to assemble and digest those sugges- 
tions and make recommendations to the 
national body. This committee, consist- 
ing of Herbert Putnam (chairman), Arthur 
E. Bostwick, R. R. Bowker, Gratia A. 
Countryman, M. S. Dudgeon, Alice S. Ty- 
ler and James I. Wyer, Jr., presented a 
well-digested report on June 22, 1917. 



A number of subcommittees were im- 
mediately appointed — finance, publicity, 
camp libraries, state and local agencies, 
food information, war manual, federal pub- 
lications, transportation, book selection, 
etc. Most of these were later merged 
into the general library war service or- 
ganization. 

Relations with the Government 

The War Department's Commission on 
Training Camp Activities, which had been 
actively planning provisions for camps 
and correlating all forces tending to camp 
betterment, learning of the action of the 
Association on June 28, asked the Amer- 
ican Library Association to take charge 
of the work of providing reading matter 
for the soldiers, not only by securing books 
and distributing them, but by providing 
library buildings and librarians. This in- 
vitation was accepted, thereby putting the 
Association in official relation with the 
government — a significant and vital factor 
in the prosecution of its work. 

The situation on the 1st of July, 1917, 
called for the providing of library facili- 
ties in sixteen cantonments, soon in- 
creased to thirty-two, and later to forty. 
All realized that in time provision must be 
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made for the sending of books overseas. 
The work from July to October was di- 
rectly in the hands of the War Service 
Committee, which held formal meetings 
on August 14, August 28, and October 3. 
In the meantime its subcommittees also 
were actively at work. 

The immediate and important task of 
raising funds fell to the subcommittee on 
War Finance, of which Dr. Frank P. Hill 
of the Brooklyn Public Library was chair- 
man, for nothing could be done without 
financial backing, and until the amount 
available should be known plans could not 
be effectually discussed. In order to have 
the benefit of the advice and cooperation 
of a larger number of interested persons, 
the Finance Committee was enlarged to 
seventy-three members — librarians, trus- 
tees and others — from thirty-six different 
localities. The amount proposed to be 
raised was a quarter of a million for 
books, and $128,000 for expenses. This 
amount was expected to satisfy adequately 
the needs of the camps as seen at that 
time. 

The generous offer of the architect, 
E. L. Tilton, to design the library build- 
ings, was accepted, and plans for the 
buildings were discussed and approved at 
one of the early meetings of the War Serv- 
ice Committee. An application was made 
(July 5th) to the Carnegie Corporation 
for a grant of $320,000 to provide build- 
ings at the thirty-two large camps then in 
prospect. This request was favorably con- 
sidered and the sum asked was granted 
September 14, on condition that the As- 
sociation raise an equal amount. 

First Financial Campaign 

The plan of a money campaign now 
changed from an effort through libraries 
only to a general "drive" such as other 
organizations had made, an appeal to be 
made to the public in general for an ob- 
ject which might interest many who 
would not be reached by the librarians. 
At the same time librarians in various 
parts of the country were consulted in 
regard to local campaigns. A wider ap- 



peal was evidenced in the appointment 
by the Secretary of War of a Library 
War Council to assist the War Finance 
Committee. The council consisted of men 
and women of affairs nationally promi- 
nent, who saw the need and were willing 
to give their services to aid the cause. 
These members were Frank A. Vanderlip 
(chairman), Asa G. Candler, P. P. Clax- 
ton, J. Randolph Coolidge, Jr., Mrs. Jo- 
siah E. Cowles, John H. Finley, James A. 
Flaherty, E. T. Stotesbury, Theodore N. 
Vail, and Harry A. Wheeler. 

Up to this time the small amount sub- 
scribed through a Dollar-a-Month Club and 
others had been sufficient to carry on the 
work of the War Service Committee, but 
in promoting a countrywide campaign 
large expenses would be entailed. Through 
the efforts, therefore, of the War Finance 
Committee, libraries and individuals com- 
bined to underwrite the proposed finan- 
cial "drive" and together with a loan of 
$25,000 from the Rockefeller Foundation, 
raised $44,700, which amount, after being 
used to meet the expenses of the cam- 
paign, was returned to the subscribers 
from the proceeds. An experienced cam- 
paign director was employed. Headquar- 
ters were established without expense to 
the Association, at the Public Library of 
the District of Columbia, twelve field di- 
rectors were appointed, and the local cam- 
paigns were started. A proposed library 
war manual took shape in a War Library 
Bulletin which kept librarians and others 
in touch with the situation and gave in- 
structions for the campaign. 

Washington Conferences 

On August 14 the War Service Commit- 
tee and the Executive Board of the Amer- 
ican Library Association met in Washing- 
ton. At this meeting it became evident 
that the resolutions adopted at Louisville 
were far too limited for effective work by 
the War Service Committee under the now 
changed conditions of vastly enlarged 
projects. The Executive Board therefore 
authorized the committee to proceed with 
the work in accordance with the request 
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of the Commission on Training Camp Ac- 
tivities in its letter of June 28; that is, 
that the committee solicit funds for books, 
salaries and expenses; and that it follow 
a certain procedure in its financial opera- 
tions. 

At a larger meeting attended by libra- 
rians and trustees, and addressed by Ray- 
mond B. Fosdick, chairman of the Com- 
mission on Training Camp Activities, by 
Dr. P. P. Claxton and J. Randolph Cool- 
idge, Jr., of the Library War Council, the 
goal was set at a million dollars, that 
amount being agreed upon as necessary. 
A Million Dollar Budget 

This decision started the money cam- 
paign off enthusiastically. Although the 
amount seemed large in view of first plans, 
it was in reality small in comparison with 
what other organizations had asked. 

The "drive" was held for the week of 
September 24, 1917, starting sooner in 
some places and in others continuing later. 
The appeal was not uniform, for methods 
had to be learned and applied to local con- 
ditions. In some places it required educa- 
tion as to what the American Library As- 
sociation was, as well as reasons for sup- 
plying books to soldiers. The result, how- 
ever, was far beyond the million asked. 
On April 1, 1918, when the final accounts 
were settled, the total was $1,749,706.31, 
the expense of the campaign being a lit- 
tle over four per cent of this amount. 

By October 1, the Association having 
become assured of a fund sufficient to 
carry on its work, the next important 
move was to centralize the administra- 
tion and service. This feat was accom- 
plished by the action of the War Service 
Committee on October 4 in asking Dr. 
Herbert Putnam, Librarian of Congress, 
to take over the general direction of the 
work. The definition of his powers in- 
cluded appointments and salaries; the de- 
termination of all questions concerning 
buildings and equipment; the contracting 
for supplies; the selection and collection 
of books; and the determination of rela- 
tions with other organizations. The finan- 
cial provisions included the submission of 



an annual budget and monthly statements, 
the appointment of a depository, of an 
executive secretary, and a disbursing of- 
ficer, and the arrangement of a financial 
routine. Headquarters were established at 
the Library of Congress without expense 
to the service. By November 17 most of 
the subcommittees had been dissolved, 
their work being either ended or placed in 
the hands of the headquarters organiza- 
tions. 

Personnel 
Gradually the number of the staff in- 
creased. From the beginning to January 
1, 1919, there served from time to time at 
headquarters, in the camps, at the dis- 
patch offices and overseas, seven hundred 
and seventeen persons — three hundred and 
fifty women, three hundred and sixty- 
seven men. 

Library War Service Organization 

On the following dates: 
Oct. Jan. June Jan. 
TT , 4, '17 1, '18 20, '18 10,-19 

Headquarters 

Administrative... 3 7 12 24 

Clerical 10 34 38 

Camps (33) (45) (47) 
Librarians, assist- 
ants and organ- 
izers 12 62 145 170 

Dispatch offices (1) (6) (15) 

Agents 1 6 42 

Assistants 2 17 12 

Hospital service 

Librarians 24 71 

♦Field representa- 
tives 
Camp and hos- 
pital 6 4 

Overseas 2 28 

Total 15 82 246 389 

Many were volunteers, some paying all 
of their expenses, others serving for liv- 
ing expenses only. Some were released by 
their home libraries with their salaries 
continued, the libraries considering this 
their contribution toward winning the 
war. Other libraries having but a small 

•Three camp and four hospital field repre- 
sentatives under appointment on January 10 
1919. 

Note: There were also on January 10, 
1919, 63 supervisors in different parts of the 
country who were doing important work on 
part time with the war service in addition 
to their regular library duties. 
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margin of funds, substitutes had to be se- 
cured. In other cases, legal obstacles 
standing in the way, salaries had to be 
met by the library war service Itself. The 
devotion of the staff could not be meas- 
ured in terms of money, however, for 
nearly every one disregarded hours and, 
if necessary, worked overtime seven days 
in the week. The personnel frequently 
changed, librarians coming for a few 
weeks or a few months, but the continuity 
of the work suffered less than might have 
been expected as one took up duties where 
another left oft and applied his own libra- 
ry practice to work that was similar, al- 
though specialized for a particular pur- 
pose on a larger scale. At headquarters, 
the expert force of the Library of Con- 
gress was always at hand for advice, and 
many of its members spent generous ex- 
tra hours in war work. 

Among the powers given to the general 
director was that of establishing relations 
with the War and Navy Departments and 
with other organizations. With these de- 
partments there was frequent communica- 
tion. To Miss Caroline Webster fell the 
duty of making the first arrangements for 
library work in the hospitals, to Dr. M. L 
Raney the task of going abroad and nego- 
tiating with Admiral Sims and General 
Pershing for privileges and powers for 
work among the sailors and soldiers over- 
seas. With the welfare organizations no 
difficulty was encountered in establishing 
mutually satisfactory arrangements. 



Such is the outline of the organization. 
It has been an emergency measure, and 
as such has had its unsatisfactory fea- 
tures and its shortcomings, but without 
it any attempted distribution of books 
would have been irregular, unequal to 
emergencies, and a failure at critical 
times. Through it the collection and dis- 
tribution of reading matter, and the main- 
tenance of library service was possible. 

The Call for Books 

The need for books led to a continuing 
and at times an Intensive campaign. Every 



book given left money free for other 
purposes and the conviction of those who 
urged this activity was amply Justified by 
the result. Early in the summer of 1917 
books were collected and made available 
for camps, having been collected by state 
and local organizations, which at first act- 
ed on their own initiative and later under 
the direction of subcommittees appointed 
by the war service committee. The first 
books came in fairly large quantities and 
before the American Library Association 
was prepared for the work in the camps 
were placed in the Y. M. C. A. huts and 
cared for by their secretaries. Following 
the money campaign of September, 1917, 
came an intensive "drive" for books. 
Again in March, 1918, came a better or- 
ganized, more widely advertised and more 
successful campaign. A feature of this 
campaign was the poster, the artistic de- 
signs being the contribution of Charles B. 
Falls. All over the country people gave 
their books, the more willingly since they 
had been brought to see the value of books 
to men who were preparing to help win 
the war. Up to December 31, 1918, the 
total number of gift books was 3,987,440. 
These books were of all kinds. Some 
few, the "Elsie books," and the Undertak- 
er's Review, were unsuitable, but since the 
men asked for nearly everything and since 
donors in the main exercised discrimina- 
tion, the percentage of rejected books was 
small. Some of the gifts were collectors' 
rareties and were sold for far more than 
the price of their reading value, the money 
thus obtained being used to buy other and 
more suitable books. The books were sent 
to designated libraries and thence dis- 
tributed to camps or overseas according 
to instructions from headquarters. Ship- 
ments were permitted by quartermaster 
freight and hence greater speed and econ- 
omy were secured. At some point before 
reaching the soldiers, either at the home 
library, or at the collecting point, or per- 
haps at camp, the books were prepared for 
circulation. In some cases they had been 
inscribed by their donors, in others book- 
plates were inserted by individuals or 
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libraries. Nearly all received the attrac- 
tive A. L. A. bookplate which had been 
designed from the poster by Mr. Falls. The 
books also received the book pocket, 
charging card and shelf-list card. Fic- 
tion was generally listed by author and 
title, and non-fiction roughly classified for 
the convenience of the user as well as for 
the assistance of the librarian. Fiction 
naturally was the chief gift and the sup- 
ply from the two drives was in the main 
sufficient with the continuing inflow, until 
the armistice caused the cessation of near- 
ly all such gifts. 

Book Buying 

The purchased books up to December 
31, 1918, numbered 1,709,377. The need 
for purchasing was speedily seen after 
the camp libraries were in operation. Spe- 
cial books for special purposes were 
wanted which the interested public did 
not have or did not imagine could be 
used. Negotiations with the publishers 
brought favorable discounts from nearly 
all — often 40 per cent and 50 per cent — 
so that to the Association the cost was 
practically that of making the book. This 
contribution was the service of the pub- 
lishers toward the winning of the war. 
Magazines and Newspapers 

A great demand arose also for maga- 
zines, a large number of which were given 
early. Of these some proved to be too 
old, and others unsuitable. The order of 
the Postmaster-General by which a one- 
cent stamp, without address would carry 
a magazine to the soldiers proved of great 
value. These so-called "Burleson maga- 
zines" were distributed by the postoffice 
according to prepared directions. At first 
they went to Y. M. C. A. secretaries. 
Later they were sorted and distributed by 
camp librarians. A lack was felt, however. 
Story magazines need not be new, but in- 
formation periodicals must be fresh. A 
list, therefore, of forty-five popular and 
technical magazines was compiled and or- 
dered for all A. L. A. camp libraries. In 
addition, a list of eleven magazines was 
provided for huts of any organization giv- 



ing library service. The desire for news- 
papers was also great. The metropolitan 
dailies were supplied for all camps and 
selected papers from different sections of 
the country. Copies of papers in places 
near the camps were often furnished free 
by the publishers. 

Second Financial Campaign 

As the war continued and the work ex- 
tended, the need for more funds began 
to be realized, and plans were laid for a 
second financial campaign. Up to June 1, 
1918, nine hundred thousand dollars had 
been spent in eight months' work, and it 
was evident that December would see the 
end of the remaining funds. A Finance 
Committee was appointed with Dr. Hill 
again chairman, the budget carefully pre- 
pared, and plans made for organization 
and direction. Three and one-half million 
dollars was decided upon as the amount 
to be raised, a million books and 
magazines, a million for service, the bal- 
ance for additional buildings, equipment, 
and supplies. The War Library Bulletin, 
under the title of War Libraries, was di- 
rected widely to those interested. 

Other organizations, however, were pre- 
paring for like campaigns in the fall and 
winter and it was quite evident that in 
many places the same men would be called 
upon to manage the campaigns and the 
same people would be asked for contribu- 
tions. The idea of a united campaign then 
took shape and when thoroughly under- 
stood was accepted and heartily approved. 
Four organizations joined first, then by the 
President's letter of September 3, three 
others were added in the "United War 
Work Campaign." The time set was No- 
vember 11-18, and the goal 1170,500,000. 
This was the largest amount ever asked for 
as a gift for any purpose, but the figures 
were based upon established facts, and as 
the public had become acquainted with the 
services of the welfare organizations, the 
amount was not judged excessive. 

The campaign committees were com- 
posed of representatives from the seven 
organizations, Frank A. Vanderlip being 
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A. L. A. committeeman on the central com- 
mittee at New York. By the end of the 
campaign, differences of organization had 
almost entirely disappeared in the one end 
— the welfare of the soldier and sailor ad- 
ministered to by the organization best 
fitted. The desired sum was over-sub- 
scribed by thirty-five million, the total 
subscription being two hundred and five 
million dollars, of which the share of the 
American Library Association was about 
four million. 

The money raised in the two campaigns, 
as well as the books, were to aid in car- 
rying out the plan of placing reading mat- 
ter in the hands of the country's fighting 
men. All the details of administration, 
the personal service, the buildings and 
eqripment were for that specific end. Five 
million books were given and purchased 
for this purpose and an equal number of 
magazines. These found their way even- 
tually to every large and small camp, to 
the men overseas and to hundreds of places 
where soldiers, sailors and marines were 
stationed. 

Camp Library Buildings 

The needs of the large cantonments 
were the first object of provision. Loca- 
tions for buildings had been secured on 
the cantonment plans early in the move- 
ment and the buildings were constructed 
in the fall and winter of 1917-18. They 
were of wood, one story high, plain but 
well suited for the purpose. The plans 
called for a building 40x120 feet, but a 
number were smaller (40x93). Some had 
extensions added later. The charging 
desk faced the entrance as in the usual 
home library. Shelving for from ten to 
fifteen thousand volumes was arranged in 
alcove form. Comfortable reading chairs 
and tables were provided, the War De- 
partment heating and lighting the build- 
ings. Some of the libraries had open fire- 
places, while others claimed different 
features of attractiveness. Quiet was ob- 
served and altogether the library was dif- 
ferent from any other place in camp. Here 
two hundred officers and men could read 



comfortably, or books could be taken to 
tents or barracks. 

Camp Librarians 
To each large caimp was assigned a li- 
brarian and one assistant. Often there 
were two or three, and sometimes more 
assistants. In some of the libraries as- 
sistants came for the day from the neigh- 
boring cities (as at Camp Zachary Taylor, 
from Louisville, and at Camp Sherman 
from Chillicothe) . In such cases women 
were permitted, and as time went on and 
conditions settled, women were allowed by 
the War Department to be the librarians 
in several instances. The usual hours of 
the camp library were from eight in the 
morning to ten at night, but the busiest 
time was from five-thirty throughout the 
evening. The Association did not favor 
asking for enlisted men with library train- 
ing to serve as librarians or assistants, 
nor exemptions from the draft for men in 
library war service. Some of the camp 
librarians served only a short time, oth- 
ers went from post to post. Still others 
stayed until the men in training had 
changed, several times over. One of 
these, familiarly known by his first men 
as "Dad," was written to by them as to 
a father after they had gone overseas. He 
was an example of the general character 
of the librarians, efficient but human, es- 
sentially one with the other welfare secre- 
taries, dovetailing his work in with theirs. 

Branch Libraries 

The A. L. A. soon found that it must 
place books in other buildings than the 
main library buildings, for the way was 
often long from the far end of a camp 
to the library. It therefore established 
branches in many of the recreation huts 
of the "Y" and "K. of C," the welfare 
secretaries looking after the books. Three 
hundred volumes or more was the general 
quota for these branches. In addition to 
the branches there were numerous sta- 
tions where smaller collections of books 
were placed and frequently changed. A 
monitor was usually appointed but some- 
times the men drew the books and 



230 



ASBURY PARK CONFERENCE 



charged them themselves. It was the 
hope that every company might have a 
station, as well as the barracks, mess 
halls, officers' clubs, division and regi- 
mental headquarters. 

Quarantined men were supplied with 
reading matter that was afterward burned. 
Nor were the prison and guard-houses 
neglected. 

Publicity within the Camps 
It was not sufficient merely to provide 
the building and books, for there were 
thousands of men who knew nothing of a 
library or how to use one. Library ad- 
vertising was necessary to reach these 
men and it was used in many forms. Each 
building bore a large placard sign and a 
roof sign which was lighted at night. Camp 
library picture postcards were provided, 
placards for the A. L.. A. work, colored 
posters "Use your camp library" for dis- 
play In barracks and other camp buildings, 
and small circulars for distribution to sol- 
diers and visitors. "Stories" and book 
notes were to be found in the camp pa- 
pers. Notices and bulletins calling atten- 
tion to the library as an aid in military 
training were issued through division 
headquarters, book displays with placards 
were made at conspicuous points, with 
other devices used to bring books to the 
attention of the men. 

Extending the Field 
The large camps provided for, it became 
evident that a considerable number of 
small camps and other units must be given 
reading matter if the purpose of the li- 
brary war service was to be carried out. 
The plan for these smaller camps was the 
same as for the branches and stations in 
the large camps. The huts of the other 
welfare organizations and shelves in bar- 
racks and mess halls were utilized. Since 
these units were usually too small for 
each to have a librarian, supervisors were 
appointed. Some of these gave full time 
to supervising a number of small libra- 
ries, while others were neighboring libra- 
rians who watched conditions, solved 
problems and reported new needs to head- 



quarters. Thus the libraries went to 
small and special camps, such as aviation 
fields, observation, transportation and 
medical units and isolated guards. Nor 
were the men doing monotonous guard 
duty on the Mexican border forgotten. To 
them traveling libraries from the Associa- 
tion headquarters at El Paso and San An- 
tonio came as a great boon. The work 
was rapidly extended to naval stations 
and to ships, to the naval bases along the 
Atlantic coast, the naval radio stations, 
the training stations for men and officers, 
the naval hospitals and hospital ships 
Then gradually the distant stations, mil 
itary, naval and marine, in Guam, the Phil- 
ippines, Porto Rico, the Canal Zone, Ha- 
waii, Alaska, the Virgin Islands, began to 
receive books. Even the little submarine 
patrols along the coast were supplied with 
frequently exchanged boxes, while the 
large convoys and battleships were pro- 
vided with regular libraries. Many of these 
stations and ships had been provided 
with books before, but a systematic 
extension of library service was the new 
feature of the work. 

Another field was the Student Army 
Training Corps. Its early demobilization, 
however, soon ended the work. The heed 
was mainly for reference books and books 
on military science at colleges without 
adequate library facilities, but there was 
also a need for recreational reading, es- 
pecially for magazines. For this need the 
A. L. A. was preparing when the corps was 
demobilized. 

Going Abroad 

The work in the training camps dealt 
with the men only in the first stage of 
their call for service abroad. When the 
time for preliminary training was ended, 
the men were moved to embarkation 
camps. On the troop trains boxes of books 
and magazines were placed, usually under 
the care of the Y. M. C. A. secretary. At 
Camp Merritt and Camp Mills provision 
was made for reading matter for the men 
who were waiting under strict camp reg- 
ulations for embarkation. 

On board ship recreation became a 
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necessity. This necessity the welfare or- 
ganizations provided, the American Li- 
brary Association doing its part. Boxes 
of books, 125 in each and a box to every 
thousand men, were placed aboard each 
transport in the care of the chaplain or 
welfare secretary. The books were used 
on board and then cased again on the 
other side for use at the front. Magazines 
supplied at this time were generally worn 
out by the time they reached the other 
side. This provision of reading matter 
for the long and tedious voyage proved to 
be one of the most important and appre- 
ciated efforts of the service. 

As the men went overseas the library 
war service entered upon new work under 
new conditions. In order to have books 
accompany them, not only on the trans- 
ports but to their final training camp and 
to the firing line, overseas dispatch offices 
were opened — at Hoboken in January, 
1918, at Newport News in March, and later 
at other places. 

The Work Overseas 

The privilege of supplying books over- 
seas was secured, and early plans devel- 
oped, by Dr. M. L. Raney of Johns Hop- 
kins University, who went abroad in Feb- 
ruary, 1918. Later arrangements were 
made by Burton E. Stevenson, of Chilli- 
cothe, the Association's European repre- 
sentative, and Dr. Putnam himself. Dr. 
Raney, after interviewing Admiral Sims 
and securing a pass, visited many naval 
points, finding everywhere that the men 
not only wanted books, but clamored for 
them. Books were wanted at the naval 
aviation stations, on the vessels of the 
convoying fleet, at the naval bases, at the 
mine-sweeping bases, and on the battle- 
ships. The work of filling this demand 
for books on the part of the navy was be- 
gun immediately, either by shipments 
from America or by purchase in England. 

With the army, overseas, Dr. Raney found 
similar conditions and desires. Letters 
home, newspapers and books describing 
life at the front, gave evidence of times 
of leisure and times which created a great 



desire for reading or study. But the sit- 
uation abroad was not the same as in the 
training camps in this country. The army 
in France was in the fighting area where 
encumbrances were discouraged. The Red 
Cross and the Y. M. C. A. both appre- 
ciated, however, the possibilities of as- 
sistance from the library war service and 
officially endorsed the Association's plans. 
Dr. Raney, conferring with General 
Pershing, received an official order which 
centralized the supply of books in the A. 
L. A., and granted space for fifty tons of 
books a month on the transports. 

Fifty tons of books a month seems a 
large amount; whole American libraries 
could be sent over every month and yet 
not fill the space. It sounded large, in- 
deed, but it was needed and has been 
more than used. The books as they ar- 
rived were distributed according to agree- 
ment first by the Red Cross and Y. M. C. 
A., then later also by the Salvation Army, 
Knights of Columbus, Jewish Welfare 
Board and Y. W. C. A. Books and maga- 
zines were sent everywhere. They were 
sent to the front line trenches and used 
by the men on duty while waiting for the 
order to go over the top; in the reserve 
areas just back of the front, in huts or 
other places of shelter; in the disinte- 
grating areas; in the training camps 
where men were fitted for transfer to the 
front; in the rest areas; at the points of 
debarkation; and in the more isolated 
places where the foresters and engineers 
worked. 

As the knowledge spread that books 
were available, request for them came 
from all quarters, so that the A. L. A., after 
securing from General Pershing franking 
privileges, was enabled to send books to 
all points where the American postoffice 
reached. 

Through the agency of the Red Cross, 
books have been sent by way of Switzer- 
land to our prisoners of war in the vari- 
ous prison camps of Germany. To them 
reading matter was an especial boon, help- 
ing them to keep their mental balance 
through the terrible ordeal. 
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The overseas work in charge of Burton 
E. Stevenson was centered at headquar- 
ters established at 10 Rue de l'filysee, 
Paris. Here a central reference and cir- 
culating library of about 10,000 volumes 
was organized with offices of administra- 
tion. A medical reference library was 
also built up. The staff increased from 
two in June, 1918, to twenty-eight by the 
end of the year. The quartermaster de- 
partment provided a warehouse for re- 
ception of books from the transports, 
whence they were distributed at will. 
Books have also been sent to the Ameri- 
can Expeditionary Forces in Italy, Arch- 
angel and Vladivostok, work at the latter 
point being in charge of an A. L. A. repre- 
sentative dispatched especially for the 
work. In short, it has been the aim of the 
library war service to provide books and 
library facilities to American soldiers and 
sailors, wherever they may be found — at 
home, abroad, in camp, on shipboard, in 
out-of-the-way corners of the world — 
everywhere. 

Effect of the Armistice 

After the signing of the armistice, read- 
ing matter was wanted just as much as 
ever, but it differed in kind and distribu- 
tion. Books were needed for the trans- 
ports on their return voyages, the Army 
of Occupation needed books to take with 
it into Germany. In the time of waiting 
in camps before demobilization, books 
were needed for educational work. This 
need was met by the library war service 
with both general books and special voca- 
tional books. In the Navy even greater 
opportunities offered themselves for a 
more regular and systematic educational 
service on naval vessels and for work at 
the Naval Officers' Training Schools. 

Hospital Libraries 
There was also the man sick or wounded 
for whom the medical service had pro- 
vided ample hospital facilities, but who 
needed mental recreation as well. The 
shellshock men needed short stories, sim- 
ple and easy to read, the extremely weak 
men who could not hold or pay attention 



to books, needed scrap books. The surgi- 
cal cases, mentally alert, soon ceased to 
be satisfied with recreational books and 
wanted serious matter, frequently of the 
vocational and re-educational type. For 
the hospital patients special librarians 
with their assistants were provided — al- 
ways women, permission to install library 
service being obtained from the Surgeon- 
General, the Navy Department and the 
Red Cross. The library service, in fact, 
has everywhere been welcomed, and by its 
reciprocal relations with other agencies, 
looked upon as an important part of the 
curative and re-educational work. 

What the Men Read 

Besides interest in the question of how 
the books were secured and distributed 
to the men, there has always been a desire 
to know what the men wanted to read. A 
book selection committee early compiled 
a list, never using it in its fullness, how- 
ever, as the supplies to the camps were 
mainly conditioned on the reports of the 
camp librarians and on specific requests. 
In these reports and requests fiction 
naturally took the first place. This was 
to be expected, since it was in hours of 
recreation that the library would be called 
upon most. The fiction called for, how- 
ever, was good fiction, detective stories, 
stories of adventure, stories of the fron- 
tier, love stories being by no means un- 
popular. Zane Grey was perhaps the most 
popular author, but there were other 
favorites: Harold Bell Wright, Conan 
Doyle, Jack London, Rex Beach, Kipling, 
Conrad, O. Henry, Mark Twain, McCut- 
cheon, Tarkington, Haggard, Oppenheim 
and Chambers. Most of the men wanted 
a happy ending to their stories. Stories 
of the localities from which the men came 
also possessed an absorbing interest. 

Besides fiction there was always a 
strong demand for non-fiction of all kinds, 
and a recital of some of the subjects indi- 
cates what has been going on among the 
men in the army during this unusual pe- 
riod of enforced absence from home. On 
the one hand were the illiterates, not a 
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large proportion, but some in every camp, 
especially camps recruiting from Florida 
and the southern mountains. The Y. M. 
C. A. started classes for these men, and 
as books were needed, the libraries sup- 
plied them with primers and easy readers. 

At the opposite extreme were the well- 
read, the studious, the college-bred. In 
this class Shakespeare was always wanted. 
Poetry was a subject which some renewed 
and many others became acquainted with 
for the first time. Dramas, especially the 
modern plays, were eagerly read and am- 
ateur theatricals, not only the plays, but 
books of instruction, were provided. The 
same was true of concerts and athletic 
entertainments. Religious books were 
frequently called for and were supplied, 
but not those of a sectarian nature. 

There was also that class of soldiers to 
whom increasing attention has been 
drawn and for whose return many agen- 
cies are preparing — the foreign born who 
can speak or read the English language 
only imperfectly or not at all. The work 
of Americanizing these men made its start 
in the camps, for the need was evidenced 
by the great call for books in other lan- 
guages. Yiddish, Polish, Italian were per- 
haps most called for, but Dutch, Rou- 
manian, Slovak, modern Greek, Bohemian, 
Syrian, Turkish books were asked for and 
supplied as far as it was possible. Books 
on the war itself were asked for at one 
time or another by nearly every reader. 
If a man had no previous interest, he was 
generally aroused by lectures and pictures 
to an interest in the war, its causes and 
its objects. Histories of the warring coun- 
tries, books of travel and guidebooks (for 
a time there was a great demand for Bae- 
dekers), maps, French books of all kinds, 
particularly grammars and easy readers, 
and war books in the stricter sense — not 
only those on the background of the war 
and the events leading up to the outbreak 
of hostilities, but early accounts and per- 
sonal narratives. Enough of these could 
not be supplied, but from the day of the 
armistice the demand ceased outright. 
The war was no longer a matter of inter- 



est; it had been a bad job which must be 
finished, and it could be finished best with 
the fullest knowledge of its life and con- 
ditions; but the job finished, few wanted 
any longer to read about it 

Books of a serious character were also 
demanded by the soldiers. Men who had 
become interested In their work, men who 
looked forward to advancement, men who 
had been sent to special camps for study, 
demanded books of an advanced grade 
along military and technical lines. French 
books, books on mathematics, books on 
special subjects were wanted. Books on 
all sorts of trades were asked for by the 
quartermaster's training camp at Camp 
Johnston, naval subjects were asked for 
at Pelham Bay and Newport, artillery 
books were called for at the training 
schools, arithmetics, algebras and geome- 
tries for machine gun companies, aviation 
books at the flying fields. The question of 
supplying textbooks became indeed a seri- 
ous one. It was decided finally that books 
wanted by men for classroom use could 
not be supplied, but books wanted for in- 
dividual efforts or for reference work, .the 
service would secure quickly and in suf- 
ficient quantities. For officers as well as 
men the service supplied books, some of 
the highest technical nature. In some 
cases books were borrowed from public 
libraries. 

After November, 1918, not only were 
fiction, educational and vocational books 
supplied in greater numbers for men on 
active duty and for those returning home 
and in the hospitals, but preparation was 
made for shipments of the best current 
books on all subjects, such as a public 
library of today would secure for itself, 
so that the men might read abroad or on 
shipboard what they would find in the 
public library at home. 



The library war service, an inspiring 
service to all engaged in it, reached its 
climax after hostilities had ceased, and a 
full account of its activities and an esti- 
mate of its results cannot be written until 
a later time. The present short narrative 
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of processes, organization and general 
scope ends with January 1, 1919, while the 
work is yet at its height. 
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APPENDIX A 

MINUTES OF THE MEETINGS OF THE 
WAR SERVICE COMMITTEE 

Grand Union Hotel, Saratoga Springs, 
N. Y., July 3, 1918 

Present: James I. Wyer, Jr., Edwin H. 
Anderson, Charles P. T>. Belden, William 
H. Brett, Gratia Countryman, Electra C. 
Doren and Prank P. Hill (being every 
member), Herbert Putnam, general direc- 
tor; George B. Utley, executive secretary, 
and, later in the ' meeting, Thomas L. i 
Montgomery, president of the American 
Library Association. 

Minutes of meeting of June 8, 1918, ap- 
proved as sent to members in typewritten 
form. 

Audit — Toted, That upon advice from 
the A. L. A. Finance Committee that the 
audit by Marwick, Mitchell, Peat & Co. of 
the Library War Fund handled by the 
American Security & Trust Co from its in- 
ception to May 31, 1918, and of the books 
and accounts of the general director from 
October 4, 1917, to May 31, 1918, is cor- 
rect, that the bill of $433.75 to the same 
company be paid from the general fund of 
the War Service Committee. 

Funds — Voted, That the action of the 
chairman in notifying the American Se- 
curity & Trust Company that the commit- 
tee does not wish to reinvest any part of 
the $500,000 credited to its account on 
repayment on June 25, 1918, of United 
States Treasury certificates of the same 
amount due that date, be the action of 
the committee. 

After discussion and without objection, 
it was taken as the sense of the commit- 
tee that the goal for the "American Li- 
brary Association second war service 
fund" be $3,000,000. 

War Finance Committee Recommenda- 
tions 

On consideration of recommendations 
from the Library War Finance Committee 
it was 

Recorded as the sense of the committee 



that the approaching financial campaign 
be conducted independently. 

Voted, That the People's Trust Company 
of Brooklyn be designated as depository 
for the funds collected in the "American 
Lihrary Association second war /service 
fund" campaign. 

Voted, That the first library war fund 
be closed on August 1, 1918, and that 
amounts received by the treasurer of the 
A. L. A. on and after that date be credited 
to the "American Library Association sec- 
ond war service fund." 

Voted, That the general director be re- 
quested to furnish at an early date an ex- 
planatory statement showing the probable 
expenditures of the sum proposed to be 
raised in the approaching campaign, 
namely, $3,000,000. 

Voted, That the chairman, in consultation 
with the general director, be authorized to 
prepare an application to the Carnegie Cor- 
poration asking for such funds as they 
deem desirable for additional buildings and 
additions to existing buildings. 

Second war service fund — Voted, That 
in the campaign for the "American Library 
Association second war service fund," spe- 
cific provision be made lor other forms of 
library war service than the supplying of 
books to the military and naval forces of 
the United States. 

Voted, To re-enact in the form approved 
by the Executive Board (on July 1, 1918) 
the vote passed by the committee on June 
8, 1918, and recommended to the Execu- 
tive Board for approval, the vote author- 
izing a second campaign; the vote in its 
final form to read: 

Voted, That the following action of the 
War Service Committee be recommended to 
the Executive Board of the American Li- 
brary Association for its approval; 

That the War Service Committee of the 
American Library Association, through its 
Subcommittee on Library War Finance, be 
authorized to conduct a second financial 
campaign, to solicit funds in the name of 
the American Library Association for the 
purpose of providing books and personal 
library service to soldiers and sailors in 
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this country and abroad and for carrying 
on such other activities as are manifestly 
related to library war service. The funds 
so collected shall be styled "The American 
Library Association second war service 
fund." 

Supplementary budget — The general di- 
rector submitted the following supple- 
mentary budget for action by the commit- 
tee: 

Service $100,000 

Books, magazines and bindings.. 150,000 
Miscellaneous (including build- 
ings) 150,000 



$400,000 
It was thereupon 

Toted, That the American Security & 
Trust Co., as treasurer, is authorized and 
requested from the A. L. A. War Service 
moneys in its hands, to transfer to the 
account of the A. L. A. War Service fund, 
Herbert Putnam, general director, the sum 
of four hundred thousand dollars ($400,- 
000) in addition to all similar grants here- 
tofore authorized. 
Adjourned. 

Attest: 

J. I. Wyeb, Jr., 

Chairman. 



Lake Placid Club, Essex County, N. Y. 
September 24, 1918 

Present: James I. Wyer, Jr., Charles 
F. D. Belden, Frank P. Hill, Gratia A. 
Countryman and Electra C. Doren 
(through proxy held by Linda A. East- 
man), a quorum of the committee, also 
William W. Bishop, President of the A. L. 
A.; Herbert Putnam, general director; 
George B. Utley, executive secretary, and 
Florence A. Huxley, by invitation, as rep- 
resentative of R. R. Bowker. 

Minutes of meeting of July 3, 1918, were 
approved as sent to members in typewrit- 
ten form. 

The following memorial minute was read 
and unanimously adopted by a rising vote: 



WILLIAM HOWARD BRETT 

In the death of William Howard Brett, 
the library profession has lost a great 
leader and the War Service Committee of 
the American Library Association an 
ardent and untiring member. He was a 
pioneer of the social and democratic spirit 
in a new field of educational and com- 
munity service — the public library — and 
his contributions in almost every line of 
endeavor within this institution's scope 
have been significant and epoch-making. 
He introduced cumulative indexing and 
proved it practicable, and triumphantly 
justified his early faith in the open-shelf 
system: conceived upon the broadest scope, 
library and school cooperation; developed 
the branch library system; fostered library 
instruction; built into library architecture 
the principle of response to both com- 
munity and administrative needs; in li- 
brary legislation he was a recognized au- 
thority. Through the Cleveland Public Li- 
brary's work, through state and national 
library associations, for a generation he 
spread the spirit and ideals of a new force 
in education and society. But to the city 
whose life he has enlarged and adorned 
through its public library, and to others of 
his colleagues belongs the memorializing 
of these manifold and generous labors. 

To the War Service Committee there re- 
mains the distinction of recording the 
noble and self-sacrificing service which he 
rendered to his latest hour in the newest 
and, to him, the most deeply significant 
development of that profession to which he 
had already devoted a lifetime. 

From the beginning of the war, and long 
before our entrance into the world conflict, 
he was vitally concerned as to its issues. 
He entertained no hesitations and no 
doubts as to the course which we should 
pursue as a nation. His fighting spirit as 
expressed in his own field, whether by good 
generalship, by fine sense of relationships, 
or in generous rivalry of service, was 
throughout his life, always clear and defi- 
nite in its objective. And action — direct, 
personal, and constructive action — was, 
saving his considerate and democratic 
spirit, his foremost characteristic. When 
but a lad he ran away from home to en- 
list in the civil war. Too young to fight, 
he could only be a bugler, but there he was 
on the spot, to be and to do whatever he 
could. Before the close of the war, how- 
ever, it was his privilege to serve in the 
ranks. 

When the time came to put libraries into 
winning this war he was at hand, with all 
the resources of his varied and rich expe- 
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rience; himself, his library hoard, and his 
library staff attuned to the task of mobiliz- 
ing the service of books to the needs of 
civilians and soldiers for winning the war, 
whether at home or abroad. From the 
very first hour that such service was con- 
ceived, he began his work. A member of 
the Library War Finance Committee upon 
whose success depended the whole camp 
library project, he was active personally 
and officially in formulating plans, in 
shaping policies and in raising funds. 
These larger functions did not prevent his 
personal attention to the immediate and 
definite work of initiating the library war 
service in his own state and directing the 
work of collecting funds; of supplementing 
the library at Camp Sherman, and hasten- 
ing the realization of an adequate building, 
the first in the country to be dedicated; 
and later in sustaining the stream of effi- 
cient camp library service by supplying 
workers from his own staff. Subsequently, 
at the request of the general director, he 
organized and directed the work of one of 
the two largest dispatch offices for for- 
warding books overseas, that at Newport 
News, and extending its work as a book 
distributing station to over thirty camps 
in the vicinity. A cherished dream of his, 
unfulfilled because of the tragic accident 
of his death, was to work in France among 
the soldiers in the furlough region of the 
American Expeditionary Forces. 

His candor, his utter absence of pose, his 
magnanimity, his kindly, buoyant, tem- 
pered spirit, thinking no evil, hoping all 
things, placed each man at his best and 
acted as a solvent upon every problem and 
in any crisis; but underlying these quali- 
ties was the tenacious will, which halted 
at no obstacle until the goal was com- 
passed. A vital, constructive personality, 
royally democratic, has passed from 
among us. In the fullness of years, yet 
with vigor undiminished and vision un- 
dimmed, he went out in the full tide of 
action. Be it therefore 

Resolved, That the sense of our irrepar- 
able loss in counsel and in action be re- 
corded in the minutes of this committee, 
and that, as a fitting memorial of the life 
purposes and last work of our late col- 
league, we cooperate to the fullest extent 
with the library board and library staff of 
Cleveland in furthering in France the 
work which he so ardently desired to un- 
dertake. Be it further 

Resolved, That a copy of this memorial 
•be sent to the members of his family, to 
the Cleveland Public Library Board, to the 
vice-librarian, Miss Eastman, and the li- 
brary staff. 



Second war service fund — The chair an- 
nounced the result of two recent corres- 
pondence votes: 

1. That the goal in the forthcoming 
financial campaign had been increased 
from three million dollars, as voted at 
Saratoga, to three and one-half million 
dollars. 

2. That the committee had approved a 
joint campaign with three other organiza- 
tions, viz., the Y. M. C. A, the Y. W. C. A., 
and the War Camp Community Service, 
the total goal being $133,500,000. 

Payment of bill of counsel — The presi- 
dent of the association brought to the at- 
tention of the committee an opinion of 
Counsel H. C. Buckley, of Detroit, relative 
to the relations between the American Li- 
brary Association, its Executive Board, its 
War Service Committee, and the general 
director of the library war service, and as 
to the custody of the funds raised by sub- 
scription to carry on the war work of the 
Association, which opinion was obtained 
in pursuance of a vote of the Executive 
Board of July 5, 1918. The opinion was re- 
ceived by the committee and placed on 
file and the secretary instructed to send 
a copy to each member of the War Serv- 
ice Committee. 

Voted, That bill of counsel (for $300) be 
presented to the Library War Finance 
Committee with request that it be consid- 
ered for payment from funds in the hands 
of that committee. 



Military exemption — The general direc- 
tor presented the following letter from the 
acting chairman of the Commission on 
Training Camp Activities, War Depart- 
ment: 

WAB DEPARTMENT, 

COMMISSION ON TRAINING CAMP ACTIVITIES, 

WASHINGTON. 

September 7, 1918. 
De. Herbert Putnam, Library of Congress, 
Washington. 
Dear Dr. Putnam — I am glad to inform 
you that Secretary Keppel has assured me, 
as a result of a conference with General 
Crowder, that draft boards will be in- 
structed to honor exemption requests for 
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men employed in the work of the organi- 
zations affiliated with this commission in 
welfare work with the soldiers. While the 
need is not economic, still it will be rec- 
ognized and this has the approval of the 
President. Useful and necessary men in 
these organizations can without embar- 
rassment remain in their particular serv- 
ice. It will be necessary for the heads of 
the organizations to write to the respective 
Boards where these men are registered 
and no doubt formal notification will be 
given within a day or two. Relative to 
men for foreign service, in addition to the 
above recommendations, the War Depart- 
ment itself will be glad, we are informed, 
to recommend the names of all men for 
passports who have the approval of their 
respective organizations for foreign serv- 
ice and where they have passed the neces- 
sary individual examination. We will be 
very happy to assist you in securing the 
approval of the War Department for indi- 
vidual passports if you will send the names 
of such men to this office with their age 
and the location of the local board where 
they have registered. 

Very truly yours, 

Malcolm L. McBride, 
Acting Chairman. 

Whereupon it was 

Voted, That the opportunity offered by 
the above letter for general exemption 
should not be availed of. 

Service to industries engaged in war 
work — The question of supplying library 
service to workers in munition plants, 
shipbuilding yards and other industries 
engaged in war work, being under consid- 
eration, it was 

Voted, That it be taken as the sense of 
the committee that so far as books and 
money shall permit, it is the policy of the 
committee to provide book service to work- 
ers in munition plants and other industries 
engaged in war work where local libraries, 
library commissions or other local agencies 
cannot provide it. 

Supplementary budget — The general di- 
rector having submitted a statement show- 
ing the funds now In hand, and the proba- 



ble financial needs for the next two 
months, which statement included the fol- 
lowing proposed apportionment of a sup- 
plementary budget: 

Books, magazines and binding.... $125,000 

Service 70,000 

Miscellaneous (including build- 
ings) 41,000 



$236,000 

It was 

Voted, That the American Security and 
Trust Company, as treasurer, is authorized 
and requested from the A. L. A. War Serv- 
ice moneys in its hands to transfer to the 
account of the A. L. A. War Service fund, 
Herbert Putnam, general director, the sum 
of two hundred thirty-six thousand dollars 
($236,000) in addition to all similar grants 
heretofore authorized, and that transfers 
be made as required, not to exceed in any 
one month 50 per cent of the sum now 
granted, and as the funds in the hands of 
the American Security & Trust Company 
shall permit. 

War Finance Committee — Voted, That 
after approval by the Executive Board of 
the American Library Association, the 
American Security & Trust Company, as 
treasurer, is authorized and requested from 
the A. L. A. War Service moneys in its 
hands, to transfer to the credit of the Li- 
brary War Finance Committee the sum of 
one hundred thousand dollars ($100,000) 
from the general fund, in addition to all 
similar grants heretofore authorized, and 
that transfers be made as required, not to 
exceed in any one month 50 per cent of the 
sum now granted, and as the funds in the 
American Security & Trust Company shall 
permit. 

Note: The foregoing vote was form- 
ally approved and ratified by the Execu- 
tive Board of the American Library As- 
sociation at a meeting on September 25, 
1918. 

Voted, That after approval by the Execu- 
tive Board of the American Library Asso- 
ciation, the People's Trust Company of 
Brooklyn, New York, is authorized to pay 
checks drawn upon the "American Library 
Association second war service fund" bear- 
ing the joint signatures of the chairman 
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of the War Service Committee and the 
chairman of the Library War Finance 
Committee. 

Note: The foregoing vote was form- 
ally approved and ratified by the Execu- 
tive Board of the American Library As- 
sociation at a meeting on September 25, 
1918. 

Voted, That the committee approves the 

proposal and accepts the offer of the Li- 
brary War Finance Committee, making 
available its campaign organization for the 
conduct of a book campaign as soon as pos- 
sible after the money campaign of the 
week of November 11, 1918. 

Voted, That the committee approves the 
action of the Library War Finance Com- 
mittee in joining in a financial campaign 
with six other organizations, viz., the 
Y. M. C. A., the Y. W. C. A., the National 
Catholic War Council, the War Camp Com- 
munity Service, the Jewish Welfare Board, 
and the Salvation Army. 

Liberty bonds — Voted, That the execu- 
tive secretary be requested to arrange 
with the American Security & Trust Com- 
pany for the conversion of three $100 par 
value United States of America Second 
Liberty Loan 4 per cent bonds into 4*4 
per cent of the Third Liberty Loan. 

The committee took recess to 11 a. m., 
Wednesday, September 25, 1918. 



The committee met at the appointed 
hour. Present: Same as at session of 
preceding day. 

After-war reading lists — The chairman 
having presented a plan proposed and pre- 
pared by J. L. Wheeler for the prepara- 
tion and publication of certain war time 
reading lists in cooperation with the 
United States Bureau of Education, which 
plan proposed a grant of fifteen hundred 
dollars ($1,500) from the Library War 
fund, to be used in editorial and clerical 
work, it was 

Voted, That the War Service Commit- 
tee approves the plan proposed by J. L. 
Wheeler, but finds itself unable to make 
the requested grant at the present time, 
but is willing to make such grant if the 



forthcoming campaign yields a sufficient 
sum in excess of $3,500,000; that in the 
meantime the committee refers the mat- 
ter back to the A. L A. Publishing Board, 
with the recommendation that the project 
be presented to the libraries of the coun- 
try, and that they be invited to subscribe 
to the carrying out of the work. 

War service for libraries aside from 
supplying reading matter to Army and 
Navy — The chairman read to the commit- 
tee a communication addressed to him by 
Dr. E. C. Richardson relative to possible 
war service for libraries aside from fur- 
nishing books and library service to the 
military and naval forces. 

After consideration of this communica- 
tion, the committee adopted the following 
minute : 

That the War Service Committee is 
keenly sensible that there are useful and 
appropriate opportunities for the library 
war service aside from the supplying of 
reading matter to men of the army and 
navy. 

That in the opinion of the committee 
the nature of its first appeal for funds 
unfortunately limited their application 
solely to the before-mentioned use. 

That by action of July 3, 1918, the com- 
mittee voted that in the second campaign 
for funds, specific provision be made for 
other forms of library war service than 
the supplying of books to soldiers and 
sailors. 

That in the hope that the approaching 
campaign may yield funds enough to un- 
dertake any worthy form of war service, 
the committee welcomes the above-men- 
tioned communication, and authorizes the 
chairman to name Dr. Richardson as 
chairman of a subcommittee of three on 
Library Research as War Service (the 
two remaining members to be added by 
him) to prepare and submit a detailed 
plan for such work with any appropriate 
suggestions or recommendations. 

Memorial to W. H. Brett — Proposals for 
a memorial to the late William Howard 
Brett having been brought to the atten- 
tion of this committee, it was 
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Toted, That the committee approves the 
suggestion for a memorial and authorizes 
the chairman to appoint a member to rep- 
resent this committee on a committee rep- 
resenting the American Library Associa- 
tion, to cooperate with a special commit- 
tee of the board of trustees of the Cleve- 
land Public Library; and that this action 
be reported to the Executive Board. 

Note: To represent this Committee the 
chair later appointed Miss Countryman. 

Buildings — The chairman submitted to 
the committee a statement prepared by 
the general director, showing the sum 
spent on each building, a tabulation show- 
ing building details and variations from 
standard plan in each, a separate audit of 
the Carnegie Corporation grant made at 
the instance of the A. L. A. Finance Com- 
mittee, a list of constructing contractors 
and a copy of the uniform contract exe- 
cuted with each. 

It was taken as the sense of the com- 
mittee that the general director be au- 
thorized to proceed with the erection of 
new buildings as needed in anticipation of 
receipt of forthcoming funds. 

It was taken as the sense of the com- 
mittee that the chairman include in his 
memorial to the Carnegie Corporation for 
a further grant provision for buildings in 
England, the amount therefor not to ex- 
ceed $50,000. 



Toted, That the chairman or someone 
appointed by him, be requested to visit 
the camps once or twice a year. 

The chairman of the Library War Fi- 
nance Committee having presented a let- 
ter from the librarian of the Canton (Ohio) 
Public Library, stating that a club of that 
city had collected funds amounting to 
about $700, which the club wished to have 
.expended for current magazines, papers 
and books for our forces overseas, and 
that this contribution need not be applied 
to the coming campaign because the city's 
subscription would be made from its war 
chest, it was 

Toted, That the letter be referred to the 



general director and that he be requested 
to furnish a list of magazines and books 
which can be bought with the above-men- 
tioned contribution. 
Adjourned. 

Attest: 

Geo. B. Utlet, 
Executive Secretary. 



New York Public Library 
November 30, 1918 

Present: James I. Wyer, Jr., chairman; 
E. H. Anderson, Charles F. D. Belden, 
R. R. Bowker, Electra C. Doren and Frank 
P. Hill (part of meeting only), a quorum 
of the committee; also William W. Bishop, 
president of the A. L. A., Carl H. Milam, 
representing the general director of the 
A. L. A. War Service, and George B. 
Utley, executive secretary. 

Minutes of the meeting of September 
24-25, 1918, were approved as sent to mem- 
bers in typewritten form. 

War Finance Committee reports and 
recommendations. The chairman of the 
Library War Finance Committee, report- 
ing on the United War Work Campaign, 
informed the committee that the campaign 
had been successful, and that the total 
sum subscribed to present date is approxi- 
mately $205,000,000, and that, therefore, 
the American Library Association would 
receive as its quota at least $3,500,000, the 
sum contemplated in its budget. 



The chairman of the Library War Fi- 
nance Committee, having reported that 
Mr. Carl H. Milam, assistant to the gen- 
eral director, had written him that in 
view of the rapidly changing military 
situation he was not prepared to recom- 
mend, as was done at the Lake Placid 
meeting, the urgent need of an intensive 
book campaign (immediate publicity by 
Washington headquarters as to the need 
for more gift books being the recommend- 
ed substitute for an intensive campaign) ; 
and the chairman of the Library War Fi- 
nance Committee having further reported 
that with the above information before it, 
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that committee had unanimously voted 
that it would be unwise to put on an in- 
tensive campaign the week of January 13, 
1919; and that therefore the subject was 
now turned back to the War Service Com- 
mittee for action; it was 

Toted, That the report of the Library 
War Finance Committee on the subject 
of a book campaign be received, and the 
committee be relieved from further action 
on the matter. 

It was taken as the sense of the com- 
mittee that the further collection of books 
be referred to the headquarters office of 
the Library War Service, with power. 



The selection of a treasurer of the sec- 
ond War Service fund being under consid- 
eration, it was 

Toted, That after approval by the Execu- 
tive Board of the American Library Asso- 
ciation the American Security and Trust 
Company, of Washington, D. C, be des- 
ignated as treasurer of the fund, which 
shall be known as the "American Library 
Association second war service fund," and 
that the account be kept separate from 
the first fund. 



Dr. Hill, as chairman of the Library War 
Finance Committee, presented two letters; 
one from C. H. Murphey, assistant treas- 
urer of the United War Work Campaign, 
to Mr. Carl B. Roden, treasurer of the 
American Library Association; the other 
from himself (Dr. Hill) to Mr. George W. 
Perkins, chairman of the Finance Commit- 
tee of the United War Work Campaign, 
Inc., the texts of which letters are as 
follows: 

November 22, 1918. 
Mb. Cam, B. Roden, Treasurer American 
Library Association, Chicago, 111. 

My dear Mr. Roden — At a meeting of the 
Finance Committee held today, I was re- 
quested and directed to write to each of 
the seven contributing organizations, ask- 
ing them to have passed at the next meet- 
ing of their board of directors, or proper 
committee, a resolution officially desig- 
nating someone of their organization to 
whom checks may be drawn on account of 



payment of their quota, or any part 
thereof, and someone who has the power to 
officially receipt for any such payments. 
Very truly yours, 

C. H. Mubphey, 
Assistant Treasurer. 



November 30, 1918. 
Mb. Geobge W. Perkins, Chairman, Finance 
Committee, United War Work Cam- 
paign, 347 Madison avenue, New York 
City. 
My dear Mr. Perkins — I beg to acknowl- 
edge with thanks receipt of check for $100,- 
000, payable to the chairman of the Libra- 
ry War Finance Committee on account of 
the American Library Association, it being 
part of the fund raised in the United War 
Work Campaign. 

The work of the Library War Finance 
Committee is practically over and the com- 
mittee has voted to recommend that the 
treasurer of the United War Work Cam- 
paign fund be requested to pay over to the 
American Security and Trust Company of 
Washington, D. C, treasurer of the Li- 
brary War Service Committee of the 
American Library Association, upon the 
request of that committee, that part of the 
fund which is the proportionate share of 
the American Library Association. 

I have notified Mr. J. I. Wyer, Jr., State 
Library, Albany, N. Y., chairman of the 
War Service Committee, of the action of 
the Library War Finance Committee. 
Very truly yours, 

Frank P. Hnx, 
Chairman. 
The committee voted its approval of and 
adopted the recommendation in the letter 
of Dr. Hill to Mr. Perkins. 



Toted, That the Library War Finance 
Committee be authorized to request state 
directors of the library war fund to com- 
municate with all libraries in their re- 
spective states, requesting immediate re- 
mittance to the Library War Finance Com- 
mittee of any funds in their hands arising 
from the first library war fund, or re- 
ceived from the sale of old books or maga- 
zines. 

Subcommittee on education and research 
— The Subcommittee on Education and Re- 
search (appointed at the Lake Placid 
meeting as the Subcommittee on Library 
Research as War Service), Dr. E. C. Rich- 
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ardson, chairman, having reported through 
the executive secretary the completion of 
the personnel of the subcommittee by the 
appointment of H. M. Lydenberg and H. H. 
B. Meyer as the other members; and the 
subcommittee having also submitted a 
"Plan for work" (Appendix A to these min- 
utes) ; the executive secretary informed 
the committee that by an affirmative cor- 
respondence vote of the War Service Com- 
mittee these gentlemen were appointed as 
a "working subcommittee" to supersede 
the subcommittee appointed at Lake 
Placid, which was only authorized to "pre- 
pare and submit a detailed plan," etc.; 
and that the subcommittee is authorized 
to proceed to work according to its pro- 
gram as outlined in its "Plan for work," 
with the understanding that it is not au- 
thorized to incur expenses in behalf of 
the War Service Committee until further 
authorization is given, except nominal ex- 
penses for postage, stationery and a mini- 
mum of clerical service. 

It was taken as the sense of the com- 
mittee that the activities of the subcom- 
mittee shall end with the discharge of the 
War Service Committee, unless the sub- 
committee is continued as a special com- 
mittee of the A. L. A. 



The chairman of the War Service Com- 
mittee presented the following memoran- 
dum, which had been adopted on this date 
by the Committee of Eleven of the seven 
organizations engaged in war work: 
Memorandum regarding Expenditure of 

the Fund raised in connection with the 

United War Work Campaign 

The signing of the armistice having up- 
set the calculations upon the basis of 
which the budgets of the seven cooperat- 
ing organizations were submitted to the 
War Department through the Commission 
on Training Camp Activities, and uncer- 
tainty concerning the Government plans 
of demobilization making it impossible to 
restate at this time with any degree of 
exactness the full budget estimates of the 
organizations, the following principles and 



regulations are agreed upon for their 
guidance in their expenditures: 

(1) The United War Work Campaign 
Fund was raised to make possible the 
serving in the present war emergency of 
soldiers and sailors and of certain other 
classes of men and women affected by the 
present war conditions, and this purpose 
is to be a governing principle in its use. 

(2) Each of the seven organizations 
should restudy its budget and should ad- 
just its expenditures to the demobilization 
plans of the Government, and to this end 
it should submit to the Committee of 
Eleven periodic budgets as well as month- 
ly statements of expenditures. 

(3) The organizations should severally 
assume as nearly as may be their respec- 
tive proportionate shares of responsibility 
for work to be done — the proportions of 
responsibility to be determined not only 
by their pro rata share of the fund but 
also by the judgment of the Committee 
of Eleven. 

(4) The organizations should give ef- 
fect to the resolutions already approved 
by the Committee of Eleven regarding the 
additional temporary service buildings for 
use at home and overseas. (See minutes 
of meeting of Committee of Eleven of No- 
vember 6, 1918.) 

(5) None of the campaign fund shall 
be expended for permanent structures ex- 
cept in each case upon the express pre- 
vious approval of the Committee of 
Eleven. 

(6) The organizations should give ef- 
fect to the agreement approved by the 
Committee of Eleven with respect to the 
giving away of supplies and the affording 
of free use of certain facilities. (See min- 
utes of meeting of Committee of Eleven 
of November 6, 1918.) A similar agree- 
ment shall be prepared covering the work 
in this country. 

(7) The organizations should take steps 
to bring about, so far as possible, a stand* 
ardization of salaries and observe true 
comity with reference to approaching or 
calling workers to leave one organization 
to serve another. 

(8) The United War Work Campaign, 
Inc., is responsible for the collection and 
the custody of the fund and its disburse- 
ment to the cooperating organizations. In 
making such disbursement, it acts solely 
upon the request and as the corporate 
agency of the Committee of Eleven. In 
authorizing disbursement to the cooperat- 
ing organizations, within the quotas agreed 
upon, the Committee of Eleven will act 
upon the new budgets required by section 
(2) and in view of changed conditions as 
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they arise. In case of need the commit- 
tee will submit the new budgets to the 
War Department for approval or criticism 
and in case it should appear that any sur- 
plus of the fund will ultimately exist the 
committee, with the President of the 
United States, will determine the disposi- 
tion thereof in a manner believed to be 
in accordance with the intentions of the 
donors. 

(9) The above memorandum is unani- 
mously approved as of date below by the 
Committee of Eleven, which at its meet- 
ing includes a representative from each 
of the seven constituent societies, and it 
is referred to the governing board of each 
of these societies for their confirmation. 

November 30, 1918. 

Note: The minutes of the meeting of 
Committee of Eleven of November 6, 1918, 
referred to under sections (4) and (6) of 
the above memorandum, have not been 
furnished to the executive secretary of 
the War Service Committee. 

Voted, That the foregoing memorandum 
regarding custody and expenditure of the 
fund raised by the United War Work Cam- 
paign as approved by the Committee of 
Eleven is hereby approved by the War 
Service Committee and referred to the 
Executive Board of the American Library 
Association for its approval. 



Voted, That the thanks of the War Serv- 
ice Committee be given to Mr. Prank A. 
Vanderlip for his work in behalf of the 
American Library Association in connec- 
tion with the United War Work Cam- 
paign, and that his acts as representa- 
tive of the American Library Association 
are hereby approved; and that Mr. J. I. 
Wyer, Jr., chairman of the War Service 
Committee, is hereby designated as Mr. 
Vanderlip's alternate, to be present at such 
meetings as the latter cannot attend; and 
that this action be referred to the Execu- 
tive Board of the American Library Asso- 
ciation for its approval. 



After-war read'ng lists — Recurring to 
the proposal presented to the committee 
at Lake Placid by Mr. Joseph L. Wheeler 
for the preparation of annotated war time 
reading lists on subjects patriotic, mili- 
tary, naval, vocational, and on conserva- 



tion and reconstruction; such lists to be 
distributed in all camps and through libra- 
ries to the schools and homes of the coun- 
try; it was 

Voted, That the War Service Committee 
hereby appropriates the sum of fifteen 
hundred dollars ($1,500) from available 
unexpended balances of the first war 
service fund to the A. L. A. Publishing 
Board, to be expended in the preparation 
of "After-war reading lists," under the di- 
rection of Mr. Joseph L Wheeler; and 
that after approval by the Executive Board 
of the American Library Association, the 
American Security and Trust Company, 
of Washington, D. C, is authorized and re- 
quested from the A. L. A. War Service 
moneys of the first library war fund in its 
hands, to transfer to the credit of Carl B. 
Roden, treasurer of the American Library 
Association Publishing Board, the sum of 
fifteen hundred dollars ($1,500). 



Supplementary budget — The general di- 
rector, having submitted a statement 
showing the need of additional funds for 
the conduct of the library war service and 
having suggested a grant of $700,000, ap- 
portioned as follows: 

Books $500,000 

Service 100,000 

Miscellaneous, including whatever 
buildings may not be provided for 
by special funds 100,000 

Total $700,000 

It was 

Voted, That the American Security and 
Trust Company, as treasurer, is author- 
ized and requested from any moneys in 
its hands to the credit of the A. L. A. sec- 
ond war service fund to transfer to the 
account of the A. L. A. War Service fund, 
Herbert Putnam, general director, the sum 
of seven hundred thousand dollars ($700,- 
000). And should the funds at present in 
the hands of said company to the credit of 
the second war service fund be insufficient 
for this action, then to credit to his ac- 
count the sum on hand and from moneys 
later received from time to time to credit 
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further sums until the total shall reach 
the sum of $700,000 above stated. 



Toted, That after approval by the Execu- 
tive Board of the American Library Asso- 
ciation, the American Security and Trust 
Company, as treasurer, is authorized and 
requested from the A. L A. War Service 
moneys of the first library war fund in its 
hands, to transfer to the credit of George 
B. Utley, executive secretary, the sum of 
two thousand dollars ($2,000), to be used 
to meet general expenses of the commit- 
tee not justly chargeable to the fund voted 
to the credit of the war service fund, Her- 
bert Putnam, general director, bills cover- 
ing such expenses to be approved by the 
chairman of the committee, and checks to 
be drawn and signed by George B. Utley, 
executive secretary. 

Adjourned. 

Attest: 

George B. Utley, 
Executive Secretary. 



Appendix A, Nov. 30, 1918 
Plan for work by a Subcommittee on Li- 
brary Research as War Service 
The committee shall be called a Sub- 
committee on Education and Research. 

It shall be the duty of this subcommit- 
tee to stimulate and aid libraries in the 
spread of war information and the pro- 
motion of research intended directly for 
war and reconstruction ends: 
In particular to stimulate and aid them: 

(1) To encourage reading and school 
research in the matter of war issues, 
aims, methods of civilian cooperation, war 
finance and other matters bearing directly 
on the civilian aid in winning the war. 

Immediate program — Cooperation with 
the Board of Historical Service, American 
Security League, etc. 

(2) To purchase necessary material for 
scientific research in live questions in 
chemical, physical, historical, economic, 
legal or other fields of critical research, 
bearing directly on the war. 

Immediate program — Recommending to 



research libraries the best books for re- 
search workers in libraries. 

(3) To aid individuals, organized insti- 
tutions of research or Government de- 
partments in the investigation of such top- 
ics by providing the material and the ref- 
erence service in the fullest way. 

Immediate program — Help readers to lo- 
cate copies, i.e., joint lists of (a) best aids 
and guides, (b) best books for use. 

(4) To cooperate in the preparation of 
aids to such research in the way of spe- 
cial bibliographies and guides for topics 
actually under consideration for practical 
war ends. 

Immediate program — 1. Periodical arti- 
cles since 1910 on (a) War area coun- 
tries, (b) Economic and international law 
aspects. 2. Location lists for books want- 
ed for specific researches. 

The two most keenly felt needs at the 
present moment are: (1) Some system of 
quickly locating a borrowing copy of 
works needed at once in practical research 
and not to be found in the local library; 
(2) guide to learned periodical articles, 
especially of the last eight years, on live 
topics in (a) history, political economy, 
geography, ethnography, and religion of 
the war area countries; (b) economic and 
international law subjects affecting the 
foreign relations of the next few years. 

The opinion is freely expressed among 
research institutions that for the next 
twenty years the main weight of the re- 
search activity and of graduate instruction 
in America will be concerned with these 
topics. Pretty much all the trained re- 
search ability of this country is now con- 
centrated on these practical war topics, 
and the work having been thus begun and 
specialties established, these will natur- 
ally keep the field for some time even if 
the topics do not themselves remain alive. 
On the other hand, it is figured that it 
will be ten or twenty years before the re- 
adjustments of the world, necessitated by 
the war, will have been so far completed 
that these topics are not the live, prac- 
tical topics of research. The libraries 
must, therefore, perforce, shape them- 
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selves in view of these circumstances, and 
the sooner they do it on a considerable 
scale, the greater the practical economic 
and social gain to America will be. 

As to an executive plan for this work: 
For the present and until funds have been 
raised through the second drive, the com- 
mittee can do useful work, without funds, 
simply by inducing the libraries to co- 
operate in doing it. 

If and when funds are available, it 
should have a small clerical organization 
involving (1) a good deal of systematic 
correspondence, (2) a certain amount of 
clerical help for handling joint lists and 
answering reference requests; (3) if prac- 
ticable, a certain bibliographical force for 
preparing reference reading lists in co- 
operation with the Board for Historical 
Service, and such lines of effort and per- 
haps preparing bibliographies or organiz- 
ing cooperative aid of libraries for the 
preparation of bibliographies on such mat- 
ters as the plan for a league of nations, 
war loans, war pensions, and other mat- 
ters for which no research library, even 
the Library of Congress, is quite equipped 
in routine equipment. This feature would 
depend for its quantity on developments, 
but its object would be to procure the 
making of research reference aids on any 
really live war topic which might be 
handed to it, first, by departments of the 
United States Government; second, by 
semi-official or unofficial institutions or or- 
ganizations, and third, by unmistakably 
competent private research workers, work- 
ing on approved topics. 

Respectfully submitted, 

E. C. Richardson, 
H. M. Lydenbebg, 
H. H. B. Meyer, 

Committee. 



New York Public Library 

January 29, 1919 

Present: Chairman Wyer, Miss Doren, 

Messrs. Anderson, Belden, Bowker and 

Hill (a quorum of the committee); also 

Mr. Milam, acting general director of the 



A. L. A. War Service, and Mr. Utley, ex- 
ecutive secretary. 

The minutes of the meeting of Novem- 
ber 30, 1918, were approved as sent to 
members in typewritten form. 

Memorandum of the Committee of 
Eleven — Attention being called to the fact 
that the memorandum of the Committee 
of Eleven, as adopted by the War Service 
Committee on November 30, 1918, had 
since been revised by the Committee of 
Eleven, it was 

Voted, That the memorandum of the 
Committee of Eleven, as revised and 
adopted by that committee on December 
24, 1918, be approved by the War Service 
Committee of the American Library As- 
sociation. 

The executive secretary informed the 
committee that the memorandum in its 
form as revised December 24, 1918, was 
approved by the Executive Board of the 
American Library Association on January 
11, 1919. 

The text of the memorandum, as re- 
vised on the above date, is as follows: 
Memorandum regarding Expenditure of 

Funds raised in connection with the 

United War Work Campaign 

The signing of the armistice having up- 
set- the calculations upon the basis of 
which the budgets of the seven cooperat- 
ing organizations were submitted to the 
War Department through the Commission 
on Training Camp Activities, and uncer- 
tainty concerning the Government plans 
of demobilization making it impossible to 
restate at this time with any degree of 
exactness the full budget estimates of the 
organizations, the following principles and 
regulations are agreed upon: 

(1) The United War Work Campaign 
fund was raised to make possible the serv- 
ing by the seven cooperating organizations 
in the present war emergency of soldiers 
and sailors and of certain other classes of 
men and women affected by the present 
war conditions, and this purpose is to be 
a governing principle in its use. 

(2) Each of the seven organizations 
shall restudy its budget, and in so doing 
will welcome the cooperation of the War 
and Navy Departments in connection 
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therewith, and shall adjust its expendi- 
tures to the demobilization plans of the 
Government. 

(3) The several organizations shall sub- 
mit quarterly statements certified by char- 
tered accountants, which statements shall 
be subject to the examination of an ac- 
countant appointed by the Committee of 
Eleven and reports thereof shall be sent 
to the chairman of the Commission on 
Training Camp Activities, to each member 
of the Committee of Eleven, and to the 
presidents of each of the societies. 

(4) The seven organizations shall sev- 
verally assume as nearly as may be their 
respective proportionate shares of respon- 
sibility for work to be done and all ex- 
penditure of money shall be strictly in 
accord with their respective war work 
activities and none of the fund shall be 
expended for general non-war work or for 
permanent structures of establishment or 
for endowments. 

(5) The national treasurer of the 
United War Work Campaign, Inc., shall 
distribute to the cooperating organiza- 
tions of the aforesaid fund, in the percent- 
ages heretofore agreed upon, substantially 
as and when received by him and capable 
of distribution by him; it being under- 
stood that the cooperating organizations 
shall be governed in their use of funds so 
received by the foregoing regulations and 
principles. 

(6) The Committee of Eleven shall be 
continued for the purposes expressed in 
Article Eleven of the cooperating agree- 
ment of the seven organizations dated Sep- 
tember 4, 1918, and in this agreement. 

Disposition of books, buildings and 
equipment — The final disposition of the 
books, buildings and equipment of the 
A. L. A. War Service being under consid- 
eration, it was 

Voted, That a special Committee of 
Three, of which the chairman of the War 
Service Committee shall be a member, be 
appointed, which, in conference with the 
general director, shall consider and pre- 
sent to the War Service Committee a plan 
for the disposition of the books, buildings 
and equipment of the library war service. 

[The chairman later announced as the 
other two members Miss Countryman and 
Mr. Belden.] 

The committee, considering the possible 
outgrowth of a permanent library service 
to the Army and Navy, 



Voted, That the chairman, in conference 
with the headquarters office of the library 
War service, be authorized to offer to the 
War and Navy Departments first and free 
preference in the disposition of books, 
buildings and equipment in hand at the 
end of its war service, for the establish- 
ment of a permanent and continuing, effi- 
cient library service throughout the mili- 
tary and naval establishments of the 
United States. 

Historical account of the library war 
service — The preparation of an adequate 
history of the A. L. A. War Service for 
submission to the War Department at its 
request being under consideration, it was 

Voted, That the chairman be requested 
to have prepared an adequate historical 
account of the war work of the American 
Library Association from its inception and 
that it be submitted to the chairman of 
the War Service Committee before it is 
submitted to the War Department. 

Requests for appropriations for various 
projects — The following communication 
was laid before the committee: 

NATIONAL WAR WORK COUNCIL 

OF THE 

YOUNG MEN'S CHRISTIAN ASSOCIATION OF THE 

UNITED STATES 

January 21, 1919. 
Mr. J. I. Wyer, Jr., New York State Libra- 
ry, Albany, New York. 

My dear Mr. Wyer — The Committee of 
Eleven at its meeting this morning recom- 
mended that the seven organizations repre- 
sented should cooperate with the Bureau of 
Morale in the issuance of morale posters, 
up to a total of $5,000, the amounts to be 
apportioned among the seven organizations 
on the basis of their participation in the 
United Campaign. 

Captain Grant, chief of staff of the Mo- 
rale Branch, presented O. K.'d bills 
amounting to $2,371.50. It was understood 
that these bills were to be included in the 
total grant, leaving a balance of $2,628.50, 
to be expended from time to time in the 
future for posters issued by the Morale 
Branch and O. K.'d by the Committee of 
Three, consisting of Father Burke, Mr. 
Teller and myself. 

I assume that the recommendation of 
the Committee of Eleven will need to be 
endorsed by each of the various organiza- 
tions in turn. I would suggest that this 
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should be done at your earliest opportu- 
nity and immediately upon favorable ac- 
tion you send me a check for $48.62, being 
your quota, 2.05 per cent of the bills now 
on hand. 

Very truly yours, 

J. S. Tichenob. 

The chairman stated that the following 
additional requests had been received by 
the Committee of Eleven, for the amounts 
and purposes noted: 

Americanization Campaign (Interior De- 
partment). 

East St. Louis Survey (War Depart- 
ment) $200,000. 

Aid to Wounded Soldiers (Federal 
Board for Vocational Education), $25,000. 

U. S. Employment Service, Department 
of Labor "to finance its work"; no amount 
named. 

U. S. Surgeon General's Department, 
"for its work," $4,800. 

After discussion it was 

Voted, That while the projects suggested 
in the letter from Mr. Tichenor, and in 
the additional requests made on the Com- 
mittee of Eleven are intrinsically of the 
utmost worth and social importance, it is 
the sense of the War Service Committee 
that appropriations for such objects are 
not a proper charge against the war serv- 
ice fund administered by the American 
Library Association, a fund 1 contributed 
by the American people for the specific 
purpose of furnishing books and library 
service to the American soldiers and sail- 
ors — a service too, which will clearly re- 
quire more money than the Association 
now has in hand or in prospect. 

The chairman of the Library War Fi- 
nance Committee, Dr. Frank P. Hill, re- 
porting informally, stated that there would 
be a balance of about $46,000 of the funds 
appropriated to the use of that commit- 
tee, which would be turned back into the 
first war service fund, and that at the 
next meeting of the War Service Commit- 
tee, the Library War Finance Committee 
would make a full report. 

Supplementary budget — The acting gen- 
eral director, Mr. Milam, submitted a 
statement showing the need in the near 
future of additional funds for the conduct 
of the library war service and suggested 



an additional grant of $750,000; this 
amount, with the balance on hand, being 
thought sufficient, according to his esti- 
mates, for perhaps three months. 

The following estimate of expenditures 
for the next three months was submitted: 

Estimate of Expenditures for the next 

three months 

Books, overseas $350,000 

Books, America 140,000 

Periodicals, overseas 

Periodicals, America 7,500 

Building and equipment, overseas 

Building and equipment, America. 9,000 
Rent, overseas (dispatch office)... 1,500 

Rent, America 700 

Service (including subsistence), 

overseas 25,000 

Service (including subsistence), 

America 115,000 

Shipping cases, overseas 20,000 

Transportation (travel, overseas) . 2,000 
Transportation (freight, overseas) 12,000 
Transportation (travel, America) . 12,000 
Transportation (freight, America) 3,500 

Supplies, overseas 9,500 

Supplies, America 55,000 

Sundries, overseas 4,500 

Sundries, America 17,000 

$784,200 
It was thereupon 

Voted, That the American Security and 
Trust Company, as treasurer, is author- 
ized and requested from any moneys in its 
hands to the credit of the American Li- 
brary Association, second war service 
fund, to transfer to the account of the 
American Library Association War Serv- 
ice fund, Herbert Putnam, general direc- 
tor, the sum of seven hundred and fifty 
thousand ($750,000) dollars, and should 
the funds at present in the hands of said 
company to the credit of the second war 
service fund be insufficient for this ac- 
tion, then to credit to his account the sum 
on hand and from moneys later received 
from time to time, to credit further sums 
until the total shall reach the sum of 
seven hundred and fifty thousand dollars 
($750,000), above stated. 

Revised budget — The chairman reported 
that an immediate request was in pros- 
pect from the Committee of Eleven for a 
full budget showing proposed expenditures 
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for the war service of the American Li- 
brary Association, for the year 1919 — a 
budget revised in the light of present de- 
mobilization conditions, and suggested 
such action as would enable him to submit 
this budget whenever required. He laid 
before the committee a budget of Decem- 
ber 9, 1918 (see Appendix A), prepared by 
the general director, totaling $3,813,200, as 
a basis for consideration. After discus- 
sion it was thereupon 

Toted, That the chairman be authorized 
on request of the chairman of the Com- 
mittee of Eleven to present the tentative 
budget just submitted, reduced to $3,500,- 
CO0, with such alterations, explanations 
and reservations as may prove desirable, 
and submit to the committee a revised 
budget which shall have further consider- 
ation, and be finally approved at a subse- 
quent meeting. Dr. Hill amended, That if 
there is a standardized form used by the 
seven organizations, this budget be re- 
shaped in that way. 

Adjourned. 

Attest: 

Geo. B. Utley, 
Executive Secretary. 



Appendix A, Jan. 29, 1919 

Budget A. L. A. War Service 

Proposed Revision 

December 7, 1918. 
Books 

Overseas Itemized Total 

France $1,500,000 

Siberia 100,000 

$1,600,000 

America 

50 large camps at 
$2,000 $100,000 

600 small camps 
at $100 60,000 

200 hospitals at 

$500 100,000 

Naval vessels 50,000 

310,000 

Magazines and News- 
papers 

Overseas 50,000 50,000 

America 

50 large camps at 
$500 25,000 

600 small camps 



at $40 


24,000 


200 hospitals at $40 


8,000 


Building and Building 




Equipment 




Overseas 




5 buildings at $10,- 




000 


50,000 


10, rented at $4,- 




000 


40,000 


Paris headquarters 


5,000 


Rental overseas 




dispatch offices.. 


6,000 


America 




Repairs to 40 




buildings at $300 


12,000 


5 buildings at $10,- 




000 


50,000 


5 buildings at $3,- 




000 


15,000 


Equipment, 5 large 




build's at $2,000 


10,000 


Equipment, 5 small 




build'gs at $400. 


2,000 


Rental distributing 




centers, 12, at 




$600 


7,200 



57,000 



Overseas Service 
Overseas dispatch of- 
ficers, 30, at $200. 36,000 
France and British 

Isles 150,000 

Elsewhere abroad . . . 5,000 
Subsistence 100,000 

America 
Headquarters and 

field 
Representatives, 

60, at $1,500.... 90,000 
50 large camps at 

$6,000 300,000 

25 small camps at 

$1,200 30,000 

100 hospitals at 

$2,000 200,000 

Subsistence 100,000 

Shipping Cases 

Overseas 75,000 

Transportation 
Overseas 

France 50,000 

Freight 50,000 

America 

Travel 30,000 

Freight 30,000 



101,000 



96,200 



291,000 



720,000 
75,000 

100,000 
60,000 
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Supplies, Equipment, 
Sundries 
Overseas 
Automobiles, 10, 

at $700 7,000 

Miscellaneous over- 
seas 50,000 

57,000 

America 

Headquarters, sta- 
tionery, etc 48,000 

Printing and pub- 
licity 36,000 

Automobiles, 10, 
at $700 75,000 

50 large camps at 

$1,500 75,000 

400 small camps 
at $25 10,000 

100 hospitals at 

$200 20,000 

196,000 

Books, periodicals and 

miscellaneous ex- 
pense; ordnance res- 
ervation, shipbuilding 
plants and other in- 
dustrial war work 
communities 100,000 100,000 

Total $3,813,200 

New York Public Library 
April 5, 1919 

Present: Chairman Wyer, Mr. Anderson, 
Mr. Belden, Mr. Bowker, Miss Doren and 
Dr. Hill (a quorum); also Mr. Bishop, 
president of the American Library Asso- 
ciation, Mr. Milam, acting general direc- 
tor, A. L. A. War Service, and Mr. Utley, 
executive secretary. 

Minutes — The minutes of the meeting of 
January 29, 1919, were approved as sent 
to members in typewritten form, after the 
following corrections had been made: 

Page 3. Minutes to show that vote rel- 
ative to a Committee of Three to present 
a plan for the disposition of books, build- 
ings and equipment, was taken "on motion 
by Dr. Hill." 

Page 3. Bracket the sentence "The 
chairman announced as the other two 
members Miss Countryman and Mr. Bel- 
den," and insert the word "later" after 
"chairman." 

Finance statements — Monthly report 
from the American Security and Trust 
Company was read, showing balance on 



hand March 31, 1919, in the second war 
service fund, $614,020; also letter from the 
company, dated April 1, stating that $175,- 
000 (additional) had that day been re- 
ceived from the United War Work Cam- 
paign, thus making a total of $789,020 on* 
hand. 

Monthly statement of disbursing officer, 
A. L. A. War Service, for month of March, 
was read, which showed the following to- 
tals for the second war service fund: 

Expenditures to March 1 $876,067.07 

Expenditures for March 263,411.65 

Total expenditures, 2d fund 1,139,478.72 

In hands of librarians and 

agents 138,775.00 

Balance on hand March 31 207,746.28 

The gross expenditures from both the 
first and second war service funds, com- 
bined and totaled to April 1, 1919, were 
reported as $2,669,099.12. 



The chairman reported that $2,275,000 
had been received to date, on the second 
war service fund, and that $1,486,000 had 
been voted to the credit of the general 
director. 

Letter was read from C. H. Murphey, 
assistant treasurer United War Work 
Campaign, to Mr. Wyer, stating that the 
total collections of the United War Work 
Campaign to March 28, 1919, are $126,000,- 
000, and that the committee in charge of 
collections is hoping to collect 85 per cent 
of the total subscriptions, or about $170,- 
000,000, which would mean that the Amer- 
ican Library Association would receive 
practically 100 per cent of its original 
quota; and that it could reasonably rely 
on 5 per cent monthly until such amount 
is paid. The letter stated that 60 per cent 
of its original quota had been advanced 
to each organization and that the com- 
mittee was preparing to make an addi- 
tional distribution of about 5 per cent in 
cash on March 31, and about 5 per cent 
in liberty bonds, and war savings stamps, 
thus bringing the payments up to 70 per 
cent of the original quota of each organ- 
ization. 

Budgets — The chairman reported that 
following the vote of the War Service 
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Committee, at its meeting of January 29 
(see p. 64, minutes of that meeting, for 
vote, and Appendix A for budget referred 
to) he prepared for the Committee of 
Eleven the budget found on pages 16 and 
17 of the pamphlet "To the subscribers of 
the United War Work Campaign." He 
called attention, however, to the fact that 
the budget as printed in this pamphlet 
aggregates $4,517,800, instead of $3,500,- 
00O, the sum named in the vote of the War 
Service Committee referred to above. 
This increase, he explained, was made to 
comply with the instructions of the Com- 
mittee of Eleven, in a letter from Dr. 
Mott, written from Postville, Iowa, Janu- 
ary 25, 1919, and received by the chair- 
man of the War Service Committee on 
his return from attendance at the meet- 
ing of January 29. The letter requested 
each organization to submit at the earli- 
est practicable date a revised statement of 
its budget, in order that these budgets 
might in turn be examined by the War 
and Navy Departments and then be print- 
ed together in a pamphlet to be sent out 
to the subscribers of the United War 
Work Campaign. The letter requested 
each organization to make it clear that 
the full amount expected from the cam- 
paign would be required to run it up to 
December 31, 1919, and that therefore the 
organization should have in mind, in pre- 
paring its revised budget, not only the 
original quota of $170,500,000, but also the 
oversubscription, and that thus the Amer- 
ican Library Association in framing its 
budget should plan for an expenditure, not 
only of its $3,500,000, as its part of the 
original $170,500,000, but for an increase 
of 24.6 per cent more. 

The budget prepared in response to the 
above request, and as printed in the pam- 
phlet "To the subscribers of the United 
War Work Campaign," is appended to 
these minutes as Appendix A. 

On motion of Dr. Hill, duly seconded, it 
was 

Voted, That the budget for $4,517,800, 
printed by the United War Work Cam- 
paign, in their pamphlet "To subscribers 



of the United War Work Campaign," and 
submitted by the chairman as conditioned 
on the payment of the full subscription of 
$205,000,000, be approved. 

The chairman stated that in conjunction 
with the acting general director a work- 
ing budget in the sum of $3,000,000 had 
been prepared, this being necessary be- 
cause of the slowness with which collec- 
tions are being made, and the probability 
that the full amount received will not ex- 
ceed the original quota and may fall be- 
low it. 

This working budget for period Decem- 
ber 1, 1918, to December 31, 1919, dated 
March 8, 1919, in the sum of $2,999,840, 
follows these minutes as Appendix B. This 
budget was discussed in detail and con- 
sidered with great care, the acting gen- 
eral director answering questions freely 
relative to various items. 

On motion of Mr. Bowker, duly sec- 
onded, it was 

Voted, That the budget for $3,000,000 
(exact amount $2,999,840) be approved, 
subject to instructions to the headquar- 
ters office of the A. L. A. War Service, to 
keep the immediate and contingent liabil- 
ities within the actual receipts reported by 
the United War Work Campaign as hav- 
ing been paid in. 

On motion of Mr. Bowker, duly sec- 
onded, it was 

Voted, That the headquarters office be 
authorized to make transfers from one 
appropriation head to another as develop- 
ments of the work may require. 

To a question from Dr. Hill as to what 
will be the effect on our budget and pros- 
pective receipts of decision of the Com- 
mittee of Eleven to limit gifts to soldiers 
to ten per cent of the total receipts, the 
chairman replied, that the American Li- 
brary Association, as it made no gifts to 
soldiers, was outside the operation or in- 
tent of the decision. 

Report by War Finance Committee— 
The report of the Library War Finance 
Committee, to February 20, 1919, with ap- 
pended report of the auditor, was sub- 
mitted by Dr. Hill, chairman. 
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On motion of Mr. Bowker, duly sec- 
onded, it was 

Voted, That the report of the Library 
War Finance Committee and the accom- 
panying report of the auditors be received 
and referred to the Finance Committee of 
the American Library Association for re- 
port. 

Note: It was taken as the sense of the 
committee that the following statement, 
phrased by Mr. Bowker, should be here in- 
corporated as a foot-note into the minutes 
of this meeting: 

"It is noted that of the $225,000, ac- 
counted for by the committee and the au- 
ditors, $125,000 was the amount received 
out of the total appropriation by the War 
Service Committee, and $100,000 was re- 
ceived by the chairman of the War Fi- 
nance Committee from the general treas- 
ury of the United War Work Campaign, 
and duly transferred in two installments 
of $50,000 each to the American Security 
and Trust Company." 

The reports of the War Finance Com- 
mittee and of the auditors are appended 
to these minutes as Appendix C and' D 
respectively. 



Report of Subcommittee on Disposition 
of Books, Buildings and Equipment — The 
chairman, in his capacity as chairman of 
the subcommittee (Messrs. Wyer and Bel- 
den and Miss Countryman) to report a 
plan for the disposition of books, build- 
ings and equipment of the library war 
service, submitted (without full reading, 
but with a summary statement of its tenor 
and recommendations) its report to the 
War Service Committee, under date of 
March 26, 1919. (See Appendix E.) Where* 
upon it was, upon motion of Mr. Bowker, 
duly seconded, 

Voted, That the report of the Subcom- 
mittee on the Disposition of Books, Build- 
ings and Equipment be received and made 
the subject of discussion at the next meet- 
ing of the War Service Committee; that 
copies of it be at once transmitted to the 
committee; and that authority be given to 
the headquarters office of the library war 
service to dispose of buildings and equip- 
ment according to the lines laid down in 
the report handed in herewith by the sub- 



committee, first preference being given to 
the Army and Navy for library purposes. 

Permanent library service to the Army 
and Navy — The chairman reported that, 
pursuant to action by the War Service 
Committee on January 29, 1919, prompt 
conferences were held with officials at 
the headquarters office of the library war 
service, with executive officers of the 
Army and Navy Commissions on Training 
Camp Activities, and with the Third As- 
sistant Secretary of War. 

Following these conferences, a letter 
was sent on January 30 to the Secretary 
cf the Navy with an accompanying precis 
of the permanent service suggested. A 
similar letter (save for obvious minor 
changes in wording) was sent to the War 
Department. These letters were ac- 
knowledged by Secretary Jackson of the 
Navy Department Commission on Training 
Camp Activities and Third Assistant Sec- 
retary of War Keppel. (Copies of all of 
these letters have been sent to each mem- 
ber of the War Service Committee and to 
President Bishop.) 

Since that time several letters have been 
exchanged and various interviews held 
looking toward the development of this 
work. Every possible effort is being made 
by the chairman (for the War Service 
Committee) and by the headquarters offi- 
cials of the library war service to ad- 
vance acceptable plans for such a per- 
manent service and so to direct the exist- 
ing war service that, as permanent poli- 
cies are announced and orders issued, it 
may be merged into the prospective per- 
manent library service with a minimum of 
jar and readjustment. 

Historical account of the A. L. A. War 
Service — Referring to action of committee 
at meeting of January 29th requesting the 
chairman to have prepared an adequate 
historical account of the war work of the 
Association, the chairman laid before the 
committee an historical account prepared 
by Dr. A. H. Shearer, librarian of Gros- 
venor Library, Buffalo, covering the war 
work of the A. L A. from its inception to 
January 1, 1919. The chairman explained 
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that it was as any sketch prepared while 
the work was still in progress necessarily 
must be, incomplete and tentative, and 
could not be considered as a definitive ac- 
count of the war activities of the Associa- 
tion. On motion, duly seconded, it was 

Voted, That the historical sketch pre- 
pared be received, and that it be dupli- 
cated and copies sent to members of the 
committee. 

Report from general director — As a re- 
port from the general director, the chair- 
man referred to Dr. Putnam's letters of 
February 2 and 19, copies of which he had 
sent to all members of the committee. 

Sale of buildings — Mr. Milam, acting gen- 
eral director, reported the sale of the fol- 
lowing camp library buildings: 

Camp Greene for $ 300 

Camp MacArthur for 500 

Camp Sevier for 525 

Camp Beauregard for 1,000 

Camp Fremont for 350 

The Government leases the land on 
which all the above camps are located. 

The following buildings at camps or- 
dered abandoned have not been sold: 

Sheridan Cody Wheeler 

McClellan Johnston Wadsworth 

Hancock Logan 

The books in these abandoned camps 
have been transferred to other points of 
service; in some cases to other camps or 
stations in this country, but for the most 
part the books have been sent to dispatch 
offices for shipment overseas. 



Supplementary budget — The acting gen- 
eral director, Mr. Milam, submitted state- 
ment showing the need in the near future 
of additional funds for the conduct of the 
A. L. A. War Service, and suggested an 
additional grant of $800,000; this amount 
with the balance on hand being thought 
sufficient, according to his estimates, for 
perhaps three months. 

The following estimate of expenditures 
for the next three months was submitted: 
Estimate of Expenditures for April, May 
and June, 1919 

America 
Buildings and equipment (in- 
cluding uniforms) $ 48,000 



Personnel — Salaries, subsist- 
ence, travel 180,000 

Books — magazines — news- 
papers 200,000 

Administration expenses — rent, 

supplies, printing 70,000 

Overseas 

Buildings and equipment (in- 
cluding uniforms) 30,000 

Personnel — Salaries, subsist- 
ence, travel 65,000 

Books — magazines — news- 
papers 370,000 

Administration expenses — rent, 
supplies, printing 40,000 

$1,003,000 

Balance on hand $ 207,000 

Amount asked for 800,000 

$1,007,000 
It was thereupon 

Toted, That the American Security and 
Trust Company, as treasurer, is authorized 
and requested from any moneys in its 
hands to the credit of the A. L. A. second 
war service fund to transfer to the ac- 
count of the A. L. A. War Service fund, 
Herbert Putnam, general director, the sum 
of eight hundred thousand dollars ($800,- 
000). And should the funds at present in 
the hands of said company to the credit 
of the second war service fund be insuffi- 
cient for this action, then to credit to his 
account the sum on hand and from mon- 
eys later received from time to time to 
credit further sums until the total shall 
reach the sum of $800,000 above stated. 

After-war reading lists— A report of 
progress was presented from Mr. J. L. 
Wheeler, Youngstown Public Library, rel- 
ative to his "After-war reading courses." 
Following the appropriation made on No- 
vember 30, 1918, an assistant was em- 
ployed at $125 per month; other expenses 
—postage, Mr. Wheeler's time, incidentals, 
etc. — are paid by the Youngstown Library. 
Mr. Wheeler expects four of the lists to 
be ready within a few weeks, and the 
entire series by fall. With the report Mr. 
Wheeler submitted a list of fifty topics 
on which reading courses are being pre- 
pared. 

Subcommittee on Education and Re- 
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search — The chairman laid before the 
committee a progress report of work done 
by the Subcommittee on Research, pre- 
pared by its chairman, Dr. E. C. Richard- 
son. 

The sudden ending of the war cut off 
much of the systematic work planned in 
the way of indexes to recent periodicals 
and other bibliographical or joint list mat- 
ters, but some progress was made, how- 
ever, especially a rough guide to interna- 
tional law articles which will shortly be 
brought to completion. The primary ob- 
ject of the committee (although it could 
not be so stated while the war was in 
progress) was to prepare material for the 
United States Government Inquiry Com- 
mittee for use at the Peace Conference, 
and although the sudden signing of the 
armistice required rush plans in place of 
the systematic plans formulated, there 
was time for the gathering and inventory- 
ing of several thousand volumes most 
wanted by the experts who, according to 
newspaper accounts, went over with the 
Peace Commission. Mr. Keogh, of Yale, 
had been released by the university for 
work with the Inquiry Committee until the 
end of the last college year, and when he 
was obliged to relinquish it, the chairman 
of the subcommittee and the Librarian of 
Congress took up the work and carried it 
forward. The subcommittee feels that it 
has stood for the interest of the Associa- 
tion in the research, propaganda and ad- 
vertising aspects of war work, has aided 
and stimulated research libraries to help 
the work of the Inquiry Committee, has 
given the practical advice and aid needed 
and requested by that committee for the 
formation of its library, and has promoted 
the preparation of certain aids and guides 
for the direct use of the Inquiry Commit- 
tee. 

Liberty bonds and war savings stamps 
— A letter having been read from C. H. 
Murphey, assistant treasurer of the United 
War Work Campaign, requesting the 
committee to pass a resolution designat- 
ing proper person to obtain and receipt 
for certain liberty bonds and war savings 



stamps and thrift stamps, which are the 
share of the A. L. A., it was 

Toted, That the chairman of the War 
Service Committee of the American Li- 
brary Association be authorized to obtain 
and receipt for certain Liberty bonds, war 
savings stamps and thrift stamps, amount- 
ing to $190,803.75, mentioned in letter 
from C. H. Murphey, assistant treasurer, 
United War Work Campaign, to Frank P. 
Hill, chairman A. L. A. War Finance Com- 
mittee, dated April 1, 1919, and to deposit 
them with the American Security and 
Trust Company, Washington, D. C, to the 
account of the War Service Committee of 
the American Library Association. 

The following is a description of the 
liberty bonds, war savings stamps and 
thrift stamps as set forth in the above- 
mentioned letter: 

$ 1,050.00 First U. S. Liberty Loan, 3%'s, 
1932-47. 
5,800.00 Second U. S. Liberty Loan, 4's, 
1927-42. 
75,600.00 Third U. S. Liberty Loan, 4%'s, 

1928 
65,650.00 Fourth U. S. Liberty Loan, 
4%'s, 1933-38. 
500.00 U. S. Liberty Loan 1st, con- 
verted 4's, 1932-47. 
3,850.00 U. S. Liberty Loan 1st, con- 
verted 4%'s, 1932-47. 
36,150.00 U. S. Liberty Loan 2d, con- 
verted iYi's, 1927-42. 
28.75 U. S. Thrift Stamps (par $0.25). 
2,175.00 U. S. War Savings Stamps 
(par $5.00). 



$190,803.75 
Communication from Mr. C, H. Dodge — 

Mr. Anderson brought before the commit- 
tee a communication from Mr. Cleveland 
H. Dodge, accompanied by a communica- 
tion to him from Professor Watson, of 
Robert College, Constantinople, asking 
whether some books now in service in 
France might not be available for Robert 
College after their need by the soldiers is 
past. The application was referred to 
the Subcommittee on Disposition of Books, 
Building and Equipment. 
Adjourned. 

Attest: 

George B. Utxet, 
Executive Secretary. 
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APPENDIX A, April 5, 1919 

BUDGET, December 1, 19'18-December 31, 1919 

I. Work in the United States 

Building program $ 203,250 

New construction and remodeling $106,000 

Operation and maintenance expense 88,250 

Equipment 9,000 



New construction consists of three camp and station buildings at 
?12,000 each; ten buildings at reconstruction hospitals or small camps 
at $6,000; repairing 25 buildings at $400 each. 

Personnel expenses 663,100 

Workers (not including headquarters staff) including salaries, trav- 
eling expenses, un.iorms and other outfitting equipment. 

Activities or service program expense 510,640 

Library service: 
Books: 

25 large camps, 13 mos., @ $2,500 $ 62,500 

20 large camps, 6 mos., @ $1,500 30,000 

300 small camps, 13 mos., @ $300 90,000 

152 small camps, 6 mos., @ $100 15,200 

70 hospitals, @ $1,500 105,000 

140 hospitals, @ $500 70,000 

Naval vessels 30,000 

Periodicals: 

25 large camps, 13 mos., @ $1,500 37,500 

20 large camps, 6 mos., @ $600 12,000 

300 small camps, forts and stations, 13 mos., @ $40 12,000 

152 small camps, 6 mos., @ $20 3,040 

70 hospitals, <g> $500 35,000 

140 hospitals, @ $60 8,400 

Motor transport service 14,000 

Cost of equipment, etc. 
Expenses paid at headquarters 289,200 

(a) Salaries and traveling expenses of headquarters staff $140,000 

(b) Publicity, advertising and speakers 60,000 

(c) Freight, insurance 30,000 

(d) Rents, office supplies and expenses 59,200 



$1,680,190 



This item, while appearing under United States, covers the greater part of the over- 
head and administrative expenses for all overseas work as well. The administrative 
conduct of the work of the American Library Association is largely office rather than 
field work, and, for both America and overseas, is centered at Washington, and must 
therefore appear in a single item. 

II. A. E. F. in France, Russia and Siberia 

1. Buildings erected or leased, alterations and repairs, equipment for use 

in buildings, etc $ 73,400 

Ten regional buildings, @ $4,000 each $ 40,000 

Six dispatch offices, @ $1,400 each 8,400 

Office and library equipment , 25,000 

2. Operation and maintenance of buildings 74,000 

Expense of operating and maintaining service buildings. 

3. Personnel 636,000 

Living allowances and traveling expenses, replacement of uniform! 
and personal equipment for 210 workers. 
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4. Activities 2,013,000 

Library service: 

Books: 

Army educational libraries $850,000 

Army of occupation, Coblenz 200,000' 

Transport libraries 100,000 

A. E. F., France 540,000 

A. E. F., Russia 3,000 

A. E. F, Siberia 5,000 

Periodicals: 

A. E. F 100,000 

Transports 90,000 

Shipping cases 75,000 

Freight 50,000 

5. Motor transport 15,000 

Purchase of fifteen automobiles. 

6. Expenses paid from headquarters, or administrative expenses 42,000 

Paris headquarters administrative expenses. 



$2,753,400 

III. Contingent Fund 
Two per cent of $4,210,500 $ 84,210 

Total overseas $2,837,610 

Total United States 1,680,190 

Grand total $4,517,800. 

APPENDIX B, April 5, 1919 

WORKING BUDGET, December 1, 1918-December 31, 1919 

I. America 

A. Building and equipment: 

Three camp or station buildings, at $12,000 (including furni- 
ture) $ 36,000 

Five buildings, reconstruction hospitals or small camps, at 

$6,000 (including furniture) 30,000 

Repairs 25 buildings, at $400 10,000 

Ten automobiles, at $700 7,000 

Current equipment, 45 camps, at $200 9,000 

Uniforms 16,900 

*- $ 108,900 

B. Personnel — Salaries, subsistence, travel, uniforms: 

Headquarters staff and field representatives, 70, at average 

$1,750 $122,500 

(General director serves without pay.) 

25 large camps, 13 mos., at $5,720 143,000 

20 large camps, 5 mos., at $3,300 66,000 

Supervision small camps, forts, stations, 30 people, at $1,950. . . 58,500 

40 hospitals, 13 mos., at $3,000 120,000 

30 hospitals, 6 mos., at $1,410 42,300 

Five hospital supervisors, at $1,950 9,750 

Travel 50,000 

612,050 

C. Books, magazines, newspapers: 

Books: 

25 large camps, 13 mos., at $2,000 $ 50,000 

20 large camps, 6 mos., at $1,000 20,000 

300 small camps, 13 mos., at $300 90,000 

152 small camps, 6 mos., at $100 15,200 

70 hospitals, at $1,500 105,000 

140 hospitals, at $500 70,000 

Naval vessels 30,000 
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Periodicals: 

25 large camps, 13 mos., at $1,500 37,500 

20 large camps, 5 mos., at $400 8,000 

300 small camps, forts and stations, 13 mos., at $40 12,000 

152 small camps, 6 mos., at $20 3,040 

70 hospitals, at $500 35,000 

140 hospitals, at $60 8,400 



484,140 



Administrative expenses — Rent, supplies, printing, etc.: 

Rent six distributing centers, at $600 $ 3,600 

(Headquarters offices provided without cost by Library of 
Congress.) 

Freight 30,000 

Printing and publicity 60,000 

Heat, light, postage, miscellaneous supplies, headquarters 52,000 

25 large camps, at $1,950 48,750 

20 large camps, at $900 18,000 

300 small forts and stations, at $25 7,500 

70 hospitals, at $200 14,000 



II. Overseas 

A. Building and equipment: 

Office and library equipment $ 20,000 

Automobiles, 15, at $1,000 15,000 

Shipping cases 35,000 

Uniforms and equipment 8,000 



Personnel — Salaries, subsistence, travel, uniforms: 

Overseas dispatch offices, 30 people, at $1,300 $ 39,000 

France, 40 persons, 13 mos., at $1,800 72,000 

France, 30 persons, 9 mos., at $1,350 40,500 

Fifteen transport librarians, at $1,200 18,000 

Siberia (Vladivostok) 5,000 

Travel 40,000 

Books, magazines, newspapers: 

Books: 

Army educational libraries $500,000 

Army of occupation, Coblenz 200,000 

Transport libraries 100,000 

A. E. F., France 205,000 

A. E. F., Russia 3,000 

A. E. F., Siberia (Vladivostok) 5,000 

Periodicals: 

A. E. F 50,000 

Transports 60,000 

Administrative expenses — Rent, supplies, printing, etc.: 

Rent: 

Paris headquarters $ 6,000 

Regional buildings, 5, at $4,000 20,000 

Overseas dispatch offices, 6, at $1,400 8,400 

Freight, heat, light, postage, printing and miscellaneous sup- 
plies: 

Paris headquarters 36,000 

Regional libraries, 15, at $1,000 15,000 

Branch libraries, 500, at $50 25,000 



233,850 
$1,438,940 



$ 78,000 



214,500 



1,123,000 



145,400 
$1,560,900 
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Stjmmabt 

For America $1,438,940 

For overseas 1,660,900 



$2,999,840 
APPENDIX C, April 5, 1919 

This appendix, referred to in the preceding minutes on page 67, is the Report of the 
Library War Finance Committee, 1918-19, on the Second Financial Campaign of the 
A. L. A., and will be found on page — . 

APPENDIX D, April 5, 1919 

Appendix D, referred to in the preceding minutes on page — , is the Report of the 
Auditors, and will be found on page — . 



APPENDIX E, April 5, 1919 



Albany, N. Y. 
26 March, 1919. 



To the War Service Committee: 

The following is submitted as the report of the Subcommittee on Disposition of 
Books, Buildings and Equipment: 

1. It is recommended that any or all books and library equipment remaining after 
the A. L. A. has finished its service to the soldiers and sailors of the world war be first 
offered to the War and Navy Departments in furtherance of any plan acceptable to the 
War Service Committee for a continuing library service to the American military and 
naval peace establishments; that upon approval by the War Service Committee the 
general director is authorized to arrange for transfer of such books and equipment as 
may be desired by the Government. 

2. Material, if any, remaining after the performance of number 1 to be disposed of 
as follows: 

a. Books. To one agency in each state to be designated by the War Service Com- 

mittee (or the present subcommittee) preferably in the following order: 

(1) Library commission. 

(2) Leading library (state library, if possible). 

(3) Governor. 

(4) State Federation of Women's Clubs. 

(5) State Department of Education. 

And to be given by these designated institutions in their discretion to — ■ 

(1) Federal institutions — prisons, coast guards, lighthouses, etc. 

(2) Libraries. 

(3) Schools and colleges. 

(4) State charitable and penal institutions. 

(5) Traveling library systems. 
All gifts to be conditioned as follows: 

(1) To" be gifts, not sales. 

(2) Some return to be required. 

(a) In responsibility, assumed or agreed to. 

(b) In prospect of permanence. 

(c) In adequate provision for care and use. 

(d) In maintenance of satisfactory library standards. 

(e) In the establishment of a new library or library system. 

b. Buildings. The general director is authorized and empowered to dispose of 

library buildings, 

(1) By gift to appropriate and responsible auspices for library purposes only, 

expense of removal to -be borne by recipient. 

(2) By private sale. As a commentary on probable value the subcommittee 

notes that the War Department has indicated $500 as a fair salvage 
value for our $10,000 buildings. 

(3) By salvage: 

(a) On our own initiative and action. 

(b) In joint salvage with some or all of the seven organisations or at 

part of a Government salvage plan. 
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All of the above plans to be subject to rulings by the War Department as to legal 
title to buildings, 
c. Equipment. The general director is authorized and empowered to dispose of 

equipment according to the above plan for disposition of books and buildings 

and in the following order: 

(1) To War and Navy Departments and needed for permanent library service 

(free). 

(2) To those libraries to which buildings are given (free). 

(3) To other libraries as designated by state agencies named under a (l)-(5) 

(free). 

(4) By sale, where none of the preceding opportunities are immediately avail- 

able. 
This report is meant to refer to books, buildings and equipment in the United States 
only. The disposition of overseas property will await later reports from the general 
director. Sincerely yours, 

J. I. Wyeb, Jk. 

Gratia A. Countryman, 

C. F. D. Belden. 

APPENDIX B 

AMERICAN LIBRARY ASSOCIATION WAR SERVICE COMMITTEE 

Total Receipts and Disbursements, Library War Service Funds, 
May 31, 1918-May 31, 1919 

FIRST LIBRARY WAR SERVICE FUND 
May 31, 1918-May 31, 1919 

Assets 

Cash balance in American Security & Trust Company, 31 May, 1918 $ 282,341.24 

Bonds of the second liberty loan to par value of 300.00 

$500,000 4 per cent U. S. Treasury certificates at par and accrued interest, 
to 4 January, 1918 500,109.59 

Receipts 

Interest on $500,000 Treasury certificates paid 25 June, 1918 9,424.66 

Interest on bank balances to 31 December, 1918 6,779.50 

Liberty bond received on subscription 50.00 

Interest on liberty bonds 13.62 

Library War Finance Committee (refund of appropriation for expenses), 

second money campaigns 45,936.21 

Cash subscriptions 13,914.47 



$ 857,869.29 
Disbursements 

Transfers to account Herbert Putnam, general director $ 675,000.00 

Transfers to Empire Trust Company, New York City, for use of Library 
War Finance Committee (expenses second money campaign) 125,000.00 

Transfers to G. B. Utley, executive secretary (expenses of General Com- 
mittee) 4,000.00 

Transfers to C. B. Roden, treasurer A. L. A. Pub. Board (for use of J. L. 
Wheeler in preparing After-war reading lists) 1,500.00 

Check H. H. Vaughn, Birmingham Trust & Savings Company, returned 
marked "Balance out" 1.00 

Assets 

Liberty bonds held by American Security & Trust Company 350.00 

Cash balance in American Security & Trust Company, 31 May, 1919 52,018.29 



$ 857,869.29 
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8ECOND LIBRARY WAR 8ERVICE FUND 

Total Receipts and Disbursements, December 5, 1918-May 31, 1919 

Receipts 

Received from United War Work, Inc., cash $2,609,196.25 

Received from United War Work, Inc., securities 190,803.75 

Interest on bank balance to 31 December, 1918 20.00 

Interest on liberty bonds 884.43 

Received from Library War Finance Committee (subscriptions to first war 

service fund received after it was closed on September 1, 1918) 14,411.03 

$2,815,315.46 

Disbursements 

Transfers to account Herbert Putnam, general director 2,286,000.00 

Assets 

Bonds of the first, second, third liberty loans 188,600.00 

Thrift stamps (par 25 cents) 28.75 

War savings stamps (par $5) 2,175.00 

Cash balance m American Security & Trust Company, May 31, 1919 338,511.71 

$2,815,315.46 

EXECUTIVE SECRETARY'S CONTINGENT FUND 
May 31, 1918-May 31, 1919 

Balance 31 May, 1918 (War Service Committee Report, 1918, p. 58) $ 699.39 

Receipts 

Credit voted by War Service Committee, 3 July, 1918 2,000.00 

Credit voted by War Service Committee, 30 November, 1918 2,000.00 

Interest on bank balances 24.48 

$ 4,723.87 
Disbursements 

War Service Committee: 

Printing $ 758.33 

Travel 1,155.81 

Telegrams and postage 71.88 

Personal service 66.23 

War Finance Committee: 

Printing "Story of Million-dollar campaign" 87.50 

Travel, C. B. Roden, A. L. Bailey 99.83 

Auditing accounts: 

Marwick, Mitchell, Peat & Co 453.75 

Legal services: 

Campbell, Ledyard & Bulkley 300.00 

Balance 31, May, 1919 1,730.54 

$ 4,723.87 



